
Vol 16 • No. 3
SUMMER 2004

UPDATE
Manitoba Swine

GROWINGOpportunities
Prepared by Manitoba Agriculture, Food and Rural Initiatives.

Moving beyond a proportioner grinder is a valu-
able move in improving economic sustainability on
the farm. A proportioner does a good job if prop-
erly adjusted but is limited when it comes to
broadening the range of ingredients or working
with small inclusion rates.

Steadily improving pig genetics requires adjust-
ments to amino acids and other ration compo-
nents. Amino acids such as lysine, threonine and
methionine are added in small quantities generally
under 3 kg/T and a proportioner cannot handle
this volume. Furthermore, other small quantity
ration additives are becoming more common.
Enzymes, probiotics, etc. are all added in quanti-
ties too small for proportioner equipment.

Pig farmers want to reduce the environmental
impacts of their activities. Lowering the excretion
of manure nitrogen and phosphorous is possible
by adjusting the dicalcium phosphate and lime-
stone portion of the vitamin/mineral mix 
according to the need of the animal.

Two options exist for the producer who wants 
to move to this level of control. One option is to
purchase a computer controlled system with a
micro draw unit.  The second option is less costly
but requires manual control over ingredients. It
involves installing a batch mixer, either horizontal
or vertical, and appropriate bins for ingredients
which are added at low levels. A batch mixer has
the capacity to hold amounts from 250 kg up to

one tonne. It can be used to make premix or base
mixes very accurately. Changing amino acid lev-
els, reducing phosphorous levels, adding enzymes,
probiotics, prebiotics or any prescribed antibiotic
becomes possible on farm. Utilizing a broad
range of ingredients often requires changes to the
amino acid levels or to the vitamin/mineral bal-
ance which can be accommodated with either of
the above options.

The extra work and added expense of new equip-
ment needs to be compared to the expected bene-
fits. A Manitoba Agriculture, Food and Rural
Initiatives (MAFRI) swine specialist or farm man-
agement specialist can help you work through the
options. If you would like some assistance call your
MAFRI agricultural representative or specialist to
arrange an appointment.

Information prepared by John Maltman, Swine Specialist,
Manitoba Agriculture, Food and Rural Initiatives

Mixing Feed on the Farm
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It seems that everyone has the same problem; not
enough time to do the important things that need to
be done. However, it is also interesting to note that
although everyone has the same number of hours
in a day; some seem to have far greater success
than others in accomplishing their objectives.

So what is the solution for the more efficient use of
your time, improving productivity and hopefully
improving the quality of one’s life?

Here are a few steps that are as appropriate to
running a swine operation as they are to any other
endeavor in life and should form the basis of a
time management protocol.

1)  Start by taking control. Time management
begins with goals; essentially what is it that you
want to accomplish and what will be the cost (both
financial and personal). An adage states that ‘If
you don’t know where you are going any road will
take you there.’ Usually you end up where you
don’t want to be. Goals allow you to chart the
direction of your future.

Some basic features of a goal are that it should be
specific, measurable, realistic, challenging and
communicable.

You may have to achieve your goal(s) incrementally
over a span of time, so set up objectives.

Therefore, the completion of a number of 
objectives may be required to meet your goal.
Objectives tend to motivate people to accomplish
things.

A caution about goals - people generally have 
a number of goals in their lives; family, personal,
business, career, etc. They should all be in 
harmony to have a balanced life.

2)  Formulate an action plan to meet each 
objective you have set. The plan should:

• have a deadline

• identify obstacles you will have to overcome

• identify knowledge you will have to acquire,
including people and groups

• itemize activities

• be clearly written (and re-written) in every detail

3)  Lastly, be persistent - don’t give up.

Once the plan is in place you should use lists to
assist in the execution of the plan.

1)  Make a to-do list before the start of your
week. Also, at the start of each workday make 
a list for that day. A list will increase your 
organizational ability and will provide a feeling 
of accomplishment at the end of the day. Prioritize
the list of activities. Ask the question; what is the
most valuable use of my time right now? Do the top
priority first.

2)  Concentrate single-mindedly on the top 
priority and stay with it until completed. It is too
easy to be thrown off-track by tasks that are not
priorities and consume valuable time that should
have been better allocated. You may end the day
with the completion of many tasks but have failed
to accomplish the most important ones.

Time management can be a fairly simple process,
however only a few people (primarily successful
ones) dedicate the effort to follow it.

Information prepared by Mike Yacentiuk, Swine Specialist,
Manitoba Agriculture, Food and Rural Initiatives 

Reaping the Rewards of Time Management



Vol 16 • No. 3
SUMMER 2004 Manitoba Swine UPDATE 3

A recent report from the Canadian Centre for
Swine Improvement suggested "genetic improve-
ments in the last year are worth $38 per sow
every year to the commercial producer in perma-
nent improvements." The article went on to say
that while improved efficiency had a positive effect
on the environment, the Canadian swine industry
must continue to make advancements in genetic
science and technology in order to remain 
competitive.

The insurance industry has come to a somewhat
similar conclusion. After a decade of declining
insurance premium rates and staggering loss
ratios, the primary insurers (those companies
whose name appears on your policy documents)
received ultimatums from their re-insurers (those
companies who "insure" the primary companies)
"to either increase the rates or get out of the 
livestock risks." In the following three years there
was a flurry of companies getting out of insuring
hog operations and those that continued to adjust
their rates. Every producer has felt the impact and
dreaded the next policy renewal date. 

There now appears to be good news on the hori-
zon. Among the remaining insurers there seems to
be a recognition that rates have peaked and that
any continued profitability in this risk class will
have to come from some other source. That source
is loss prevention. Underwriters have returned to
the axiom that no amount of premium will make 
a bad risk a good risk, however, preventing a 
loss can. While all producers have in the past
responded to various loss prevention items, they
will shortly be invited to participate in a more 
formalized program that will offer premium credits
for enrollment and compliance. It will be identified
as "The Pig Safe Program." Because it will be
monitored by a non-insurance third party entity

there will be an enrollment fee. At the time of 
writing this article the fee amount has not been
finalized but is expected to be in the "modest"
range and that the premium credits will indeed 
still result in a distinct reduced insurance cost. 
It is expected that effective July 01, 2004 your
insurance broker should be able to provide you
with related information and enrollment forms.

Insurers are in a challenging position. They have
to maintain profitability in operations (or the
Superintendent of Insurance will intervene), keep
the shareholders content, and the re-insurers 
satisfied, while at the same time responding to
consumer frustration. This appears a suitable
answer. If the program will be successful it 
will make a bad risk better and a good risk the
best. This in turn will result in reduced losses 
and significantly remove the justification of future
rate increases.

Loss Prevention = Insurance Cost Savings

Information prepared by Sid B. Reimer, Vice President,
Lakeview Insurance Brokers Limited, Winnipeg, MB 



Vol 16 • No. 3
SUMMER 2004Manitoba Swine UPDATE4

Upcoming Events
The Living with Livestock – Environment and

Change conference is scheduled to be held 

from October 5-7, 2004 at the Canad Inns, 

Polo Park in Winnipeg.

Hog and Poultry Days will be held 

December 1-2, 2004 at the Winnipeg 

Convention Centre.

The 2005 Manitoba Swine Seminar is 

scheduled to be held January 26-27, 

2005 at the Victoria Inn in Winnipeg.

For more information about these 

events, please contact Dr. Ian Seddon 

at 204-945-0353 or email: 

iseddon@gov.mb.ca.


