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What Does It Cost to Raise A Pig?
By: Mike Yacentiuk

Swine Specialist, Carman

The table below has been
prepared to serve as a guide

for calculating total production
costs. To more accurately reflect
the true cost of your swine
operation, values specific to that
operation should be substituted
for those provided. All swine
production units should attempt
to calculate their production
costs and subsequently their
break-even price. The break-
even price can be used to assist
with risk-reduction decisions
such as forward pricing of pigs.

Buildings are valued at new
cost and feed is commercially
prepared.

Feed accounts for the largest
portion of total production
costs comprising 61.8% of the
farrow/finish units and 38.0%
of the farrow/wean units. In the
nursery and grow/finish units

the feeder pig is the greatest
single cost with feed accounting
for the next largest cost.

The first and short-term
approach to reducing production
costs is a complete review of
feed costs since this component
constitutes a significant portion
of variable costs. Controlling
feed cost (ration cost and feed
efficiency) is the only way to
substantially influence variable
cost.  Improving animal genetics
and health, reducing feed
wastage, phase feeding, split-
sex feeding and co-operative
purchasing are some factors that
should be employed in a swine
operation to reduce feed costs.

The second and long-term
approach to improving
profitability is to increase the
throughput of the operation.
Realistic goals must be set and
realized in order to remain
competitive.

Other factors to consider are:
• Are you getting the best price

for your pigs? Are the pigs in
the appropriate weight range?
Are you reducing risk by using
forward pricing strategies?

• Have all of your input costs
been reviewed for their cost
effectiveness?

• Are you willing to become
part of a purchasing or prod-
uction network? Is contract
rearing of pigs an option you
should be considering?

• Do you keep accurate
production and financial
records that are used in
management decisions? If
required, could you itemize
your costs on a unit basis
such as cost per pig or cost per
kilogram of saleable pork?

• Is your farm attaining the
highest levels of productivity
and efficiency? Is training or
upgrading for you or your
staff in order?

• Do you have a bio-security
protocol and quality
assurance program in place?

• Do you discuss and evaluate
all the various aspects of your
farming operation with an
advisor?

For more information on these
and other topics contact your
nearest Manitoba Agriculture
and Food swine specialist.

Costs Farrow/Finish Farrow/Wean Nursery Grow/Finish
(113 kg) (5 kg) (5-23 kg) (23-113 kg)

Feed $89.89 (61.8%) $12.60 (38.0%) $15.96 (26.2%) $59.75 (40.2%)

Variable $29.60 (20.3%) $10.94 (33.0%) $03.51 (05.8%) $14.71 (09.9%)

Feeder Pig — — $37.50 (61.4%) $62.29 (41.9%)

Fixed $16.98 (11.7%) $05.80 (17.5%) $02.50 (04.1%) $08.40 (05.6%)

Labour $09.00 (06.2%) $03.80 (11.5%) $01.53 (02.5%) $03.57 (02.4%)

Total $145.47 $33.14 $61.00 $148.72
(Per pig sold)
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Experiences
with the Pig Industry
By: Brian Cotton

Swine Specialist, Brandon

At the Hog Days 2001
seminar four grain farmers

who have recently become
involved in the swine industry
spoke about their experiences
with locating hog barns and
about their reasons for getting
into the hog business.

Each of the producers spoke
about the opportunity they saw
to diversify their farm
operations and reduce
dependence on long distance
shipping for cereal grains.

The producers all started in
partnership with a production
company and three were still
involved in that partnership. All
said they needed the expertise
and resources of the production
company to get started with
their barns. Having a reliable
supplier for sows or feeder pigs
was also important.

Improved soil was an added
bonus. Each producer has
already increased grain or
forage yields due to use of
manure on fields.

Each of the producers is
prepared to work within hog
industry guidelines and
regulations. Each had been
through controversial

conditional use hearings or
public meetings. They felt that
livestock producers needed to
work closely with community
leaders for the good of the
community and the livestock
industry.

The producers were proud of
the hog industry’s contribution
to their rural areas. They
believed that continued
expansion would be needed to
help stimulate the provincial
economy. Creation of direct and
indirect jobs, alternative grain
markets, improved nutrient
management and expanded tax
bases were all seen as positive
hog industry benefits.

The major cause of conflicts
for anyone wanting to locate a
new intensive production swine
operation is odour. The
producers at the Hog Days 2001
seminar felt that manure could
be stored and applied as a
fertilizer with minimal impact
on surface or groundwater.
They were genuinely concerned
about causing pollution.

Some of these producers are
already looking at more
alternatives within the swine
industry and are proceeding
with expansion plans.

Upcoming
Events
Mark your calendar for
the following events:

The Manitoba Swine
Seminar 2002 is scheduled
for January 30th & 31st,
2002 at the Best Western–
Victoria Inn in Winnipeg.
For more information,
please contact Dr. Ian
Seddon, Manitoba Swine
Seminar co-chair at
204-945-0353 or email:
iseddon@gov.mb.ca

Manitoba Agriculture
and Food is organizing a
“Pig Production in Straw
Bedded Systems” seminar.
This event is to be held on
February 7, 2002 at the
Agricultural Extension
Centre Auditorium, 1129
Queens Avenue, Brandon,
MB. Registration fee is
$10.00. If you are interested
in attending or require
more information, please
contact Brian Cotton at
204-726-6357 or email:
bcotton@gov.mb.ca
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For sustainable pork
production, it is important

that dietary nutrients are well
managed. This is particularly so
for nutrients such as phosphorus,
which is not only expensive but
can also seriously damage the
environment if accumulation of
excess amounts occurs.

Managing Dietary Phosphorus
for Sustainable Pork Production

About 70 per cent of
phosphorus in cereals exists as
phytate phosphorus, which is
not easily digested by swine.
Consequently, it has been
suggested to formulate swine
diets on the basis of available
phosphorus content or to use
feed additives such as commercial

enzymes to improve dietary
phosphorus utilization. In fact,
recent research has shown that
using commercial enzymes
might eliminate the need for
inorganic sources of phosphorus,
such as dicalcium phosphate,
in swine rations. This will
potentially reduce feed cost
while minimizing the amount
of phosphorus excreted in pig
manure.

Because microbial phytase
enzymes are more effective at
low gut pH levels, current
research at the University of
Manitoba is evaluating the
potential to improve dietary
phosphorus use by pigs.
Researchers are adding microbial
phytase or a combination of
microbial phytase (500 units/kg)
and a source of organic acids
(0.35 per cent of the diet) to a
starter diet containing corn,
soybean meal, peas and canola
meal as the main ingredients
but with no added inorganic
phosphorus. The study used
piglets weaned at 18 +/- 1 day
of age and lasted for 28 days
post weaning.

Research results show that
addition of phytase plus organic
acids to a pig starter diet
formulated to be phosphorus
deficient improves dietary
phosphorus uptake in young
pigs (Figure 1). This means that

by: Olufemi Omogbenigun, Martin Nyachoti and Bogdan Slominski,
Department of Animal Science, University of Manitoba.

continued on page 4

Figure 2. Phytase and organic acid addition reduced the amount
of phosphorus excretion

kg
/t

o
n 

o
f 

fe
ed

3.86 2.92 2.68 2.45

Figure 1. Phytase and organic acid addition improved bone ash
content (indicator of better dietary Pretention)
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enzymes and organic acids
make more phosphorus from
the other dietary components
like corn and soybean meal.
This phosphorous is available to
the pigs for growth. When this
happens, there is less phosphorus
left in the non-digested material
that is subsequently excreted.

Indeed, as Figure 2 shows,
adding microbial phytase or a
combination of microbial phytase
and organic acids to a pig starter
diet reduced phosphorus excretion
by about 12.4 per cent and 20.1

Managing Phosphorus
continued from page 3

per cent respectively, compared
to feeding a standard diet.

It is evident from these studies
that dietary manipulations
might offer a means to manage
dietary phosphorus for
sustainable pork production.
The use of such technologies
will ultimately depend on their
cost effectiveness.

We acknowledge funding and
support from Manitoba Pork
Council, ARDI and Canadian
Bio-Systems Inc.




