
INTRODUCTION
Regional Economic  
Analysis Process
The Regional Economic Analysis 
Process (REAP) combines an analysis 
of demographic, job, business and 
industry data for a self selected 
region. This information, along 
with supporting workshops, will 
help communities identify economic 
development priorities and create an 
economic action plan. 

An existing regional organization, 
or a group of regional stakeholders 
committed to working together, 
may use REAP to develop and 
implement a regional economic 
development strategy.

How does REAP 
help communities?
The process will help:

1.  Identify regional economic 
strengths and weaknesses.

2.  Identify strategic opportunities and 
priorities for strategic investments.

3.  Examine how regional, social 
and economic strengths may be 
linked together to create unique 
competitive advantages.

4.  Engage regional partners and 
stakeholders in identifying key 
priorities working collaboratively 
to act on them.

Regional Economic Analysis Process  

A Guide for Host Organizations
What is the actual process?
The Regional Economic Analysis Process consists of five steps:

1.  Build the Report | Manitoba Agriculture, Food and Rural 
Development (MAFRD) will prepare a report including demographic, 
job, industry and business data, and analysis for the region. The 
report will highlight:

• population, education, income and job numbers
• industry sector strengths for 20 industry categories
• the number and size of businesses found in the region
• identification of potential competitive advantages and opportunities 

in the region

2.  Share the Report | MAFRD staff will present the report to the 
regional host organization and its partners. The findings in the report 
are discussed and strategic economic opportunities and priorities are 
identified for the region. The report may also be presented to a larger 
group of regional stakeholders.

3.  Consult the Region | Regional stakeholders explore each strategic 
economic priority and opportunity identified in more detail. They identify 
specific actions needed to address the priority. The host organization 
may conduct consultations with regional stakeholders through surveys, 
one-on-one interviews or facilitated group discussions.

4.  Create an Action Plan | The host organization facilitates the 
development of a regional action plan that includes steps and actions 
that address the opportunities identified. The process for creating an 
action plan is flexible – and it depends on input from regional partners 
and stakeholders and the capacity of the regional organization.

5.  Take Action | The host organization and/or the regional partners 
implement the action plan. Partners agree on roles and responsibilities 
to carry out the plan. 

Throughout this process, MAFRD staff can help with facilitating discussions, 
identifying and accessing resources, tracking results and providing support 
for value-added agriculture projects.



The Role of the Regional Partners
Regional partners are organizations from the self-
defined region that take an active role in the REAP, 
and work with the host organization. They: 

• include organizations like municipal 
or community councils, local economic 
development agencies and chambers 
of commerce 

• attend the initial REAP presentation and are 
responsible (along with the host organization) 
for ensuring the priorities and opportunities 
identified through the REAP process, are 
implemented in the region 

The Role of the Regional Stakeholders
The REAP identifies regional strengths and 
opportunities. These opportunities are then discussed 
at the initial REAP report presentation, where 
additional stakeholders will likely be identified 
to play important roles in defining and acting on 
these priorities. Stakeholders can include business 
leaders, institutions such as school divisions, 
recreation commissions, health authorities, and local 
organizations like the Community Foundation and 
Agricultural Society. 

Manitoba Agriculture, Food and  
Rural Development Support
MAFRD staff prepares the initial REAP report and 
ensures it is presented to the regional partners. At 
this initial presentation, MAFRD staff engages the 
partners in discussions to identify regional strengths 
and opportunities. After the initial REAP report 
presentation, MAFRD staff members are available to:

• help identify key regional stakeholders that 
could play an important role in acting on 
the priorities

• provide additional workshops/presentations 
of the REAP report to stakeholders

• facilitate action-planning sessions based 
on the priorities identified in the REAP 
report presentations 

• help the host organization, partners and/or 
stakeholders, identify potential resources and 
supports for projects that may lead to value-
added opportunities in the region 

The Role of the Host Organization
Each regional group of communities identifies a 
host organization to be responsible for:

• gathering support from the region to participate 
in a REAP 
–  A region may be self-selected, but must include 

partners from at least two communities. A 
community is defined as a municipality (before 
amalgamation), a First Nations community or a 
Northern Affairs community. 

• identifying partners from the region willing 
to take an active role in carrying out all aspects 
of the REAP 
–  Partners can be municipal councils, community 

development corporations, chambers of commerce 
or other business or economic development-
related organizations. 

• completing an Expression of Interest (EOI)
• identifying a project co-ordinator 
• supporting the project co-ordinator in  

his/her efforts
• preparing a budget and gathering resources 

needed to complete the REAP 
–  The budget contains costs such as meeting room 

rentals, meals/snacks or advertising. 

The Role of the Co-ordinator
Each host organization identifies a co-ordinator to be 
responsible for:

• recruiting REAP partners
• confirming the budget with the host organization
• making arrangements to host the first REAP 

report session 
• working with MAFRD staff to co-ordinate the 

first REAP report session, and any additional 
regional stakeholder presentations or action-
planning events 

• sharing reports and information with partners 
and stakeholders (ex: posting the report on the 
host organization’s website)



CONSULT THE REGION
Identify and Consult Stakeholders
At the initial REAP presentation, representatives from the host and partnering 
organizations identify priorities for the region. The priorities may, or may not, 
be the direct responsibility of the partners; therefore, other business leaders, 
organizations and institutions may need to be consulted to determine the true 
scope of the opportunity identified. 

For example, partners at the initial REAP presentation may identify supply-
chain opportunities within a sector of strength in the region. This could be a 
priority for the region to diversify the economy and generate new businesses 
and jobs. The partners would then consult with additional organizations and 
institutions to determine the opportunity’s potential. They would need to:

• determine which stakeholders in the region have an interest in this topic 
(ex: business leaders in the sector of interest, educational institutions)

• consult with the stakeholders to discuss the opportunities

The above process is repeated for each priority area of opportunity the 
partners identify at the initial REAP presentation.

Methods of Consultation 
The partners determine the best means to identify, engage and consult with 
stakeholders in further discussions about the opportunities that exist in each 
priority or theme. Methods often include:

• one-on-one interviews 
• online surveys
• additional facilitated discussions 

The partners then discuss each priority area with the individual stakeholders, 
or host a region-wide REAP presentation to identify and confirm the priorities, 
based on input from a wide group of stakeholders. This group usually 
includes leaders in:

• business
• health
• recreation 
• education

• social services
• volunteer organizations
• seniors’ services
• youth

In some cases in the past, the host organization has sent out invitations to 
leaders of these key organizations and institutions, asking them to attend a 
regional REAP presentation. 

The method(s) chosen to consult with stakeholders is extremely flexible and, 
for the most part, is determined by the host organization and its partners. 
The method(s) of consultation depend on the commitment, capacity and 
imagination of the regional partners. 

SHARE THE REPORT
Recruiting Partners 
The host organization identifies 
partners to participate in an initial 
REAP presentation. Partners should 
be organizations with a direct link 
to, and responsibility for, local 
economic development in a self-
selected region. They are often 
municipal councils, community 
development corporations and 
chambers of commerce. 

The REAP Report 
Presentation 
The host organization plans the 
first REAP report presentation 
event, and should:

• set a time and place to 
host the presentation, in 
consultation with MAFRD 
staff, who prepare the 
report and facilitate the 
initial presentation 

• invite decision-makers, from 
the partner organizations, 
to attend the initial REAP 
report presentation 

• invite the municipal councils 
and boards of the partnering 
organizations to the initial 
REAP presentation 

• consult with partner 
organizations, in advance, 
to ensure they are willing 
to act on the priorities and 
opportunities identified 
throughout the presentation 
and discussion

• make arrangements 
for a meeting facility 
and refreshments



CREATE A PLAN AND TAKE ACTION 
Creating an Action Plan
Before a REAP can take place, the host organization must 
commit to act on at least one priority, determined in the initial 
and/or subsequent REAP presentations. 

The ideal situation is for the regional host, partners and 
stakeholders to develop a regional action plan in which 
everyone has input and shared responsibility. A regional 
action plan should include specific, measurable actions that 
are realistic, and for which stakeholders share responsibility 
to carry out. 

Take Action 
As well, in an ideal situation, the host organization, or a 
partner, agrees to manage the regional plan. This means 
bringing stakeholders together from time to time to review 
the progress, and holding stakeholders accountable for the 
shared action plan. 

Taking part in a REAP provides a way for stakeholders in a 
region to participate in an inclusive, participatory approach 
to economic development planning. It can also foster regional 
relationships that may help communities find ways to work 
with their neighbours on common issues and priorities. 

MAFRD staff is also available to help the host organization 
carry out an action-planning workshop with its partners  
and/or stakeholders.   
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DEFINITIONS
Host organization: This 
is a dedicated organization 
responsible for co-ordinating the 
REAP (ex: community development 
corporation). This organization 
identified a co-ordinator for each 
step in this process with partners 
(ex: other community development 
corporations, chambers of 
commerce and stakeholders 
(ex: school division).

Regional partners: These 
are partners who support the 
regional group to ensure actions 
are carried out (ex: municipal 
councils, community development 
corporations, chambers 
of commerce).

Regional stakeholders: These 
are businesses, institutions and 
organizations that represent the key 
priority areas identified through 
the REAP process.

Economic strengths: These 
strengths may be in business, 
industry, labour force, natural 
assets, organizations and/or 
institutions within a region.

Comparative advantage: 
This is a combination of strengths 
unique to the region.

Strategic investments: These 
may include new, local, business 
start-ups, or existing business 
expansions, that are accessing 
and prioritizing the use of 
available resources. 

For more information,  
and to find out if you qualify  

to participate in a REAP, contact  
Manitoba Agriculture, Food  

and Rural Development  
at 204-726-6293 in Brandon,  

or email mbagriprocessing@gov.mb.ca.

mailto:mbagriprocessing@gov.mb.ca

