
Regional Economic 
Analysis Process
The Regional Economic Analysis Process (REAP) 
combines an analysis of demographic, labour, 
business and industry data for a region. This 
information, along with supporting workshops, will 
help communities identify economic development 
priorities and create an economic action plan. 

Existing regional organizations or a group of regional 
stakeholders committed to working together may use 
REAP to develop and implement a regional economic 
development strategy.

How does REAP help communities? 
The process will help: 

1. Identify regional economic strengths and 
weaknesses. 

2. Identify strategic opportunities and priorities for 
strategic investments. 

3. Examine how regional social and economic 
strengths may be linked together to create unique 
competitive advantages. 

4. Engage regional partners and stakeholders 
in identifying key priorities and working 
collaboratively to act on them.

Regional Organization 
This is a dedicated organization 
responsible for co-ordinating the 
REAP. This organization identifies 
a co-ordinator for each step in 
this process with partners and 
stakeholders. 

Regional Partners
These are partners who support 
the regional group to ensure 
actions are implemented (ex: 
municipal councils, community 
development corporations, 
business organizations). 

Regional Stakeholders
These are businesses, suppliers, 
institutions and organizations that 
represent the key priority areas 
identified through this process. 

Economic Strengths: These strengths may be 
in business, industry, labour force, natural assets 
organizations and/or institutions in a region.

Competitive Advantage: A combination of 
strengths unique to the region.

Strategic Investment: This may include new 
local business startups, existing business expansions, 
accessing and prioritizing use of available resources.



For more information
 
 

 

What is the actual process? 
The Regional Economic Analysis Process includes five steps. 

1. Build the Report 
Manitoba Agriculture, Food and Rural Development 
(MAFRD) staff will prepare a report including 
demographic, industry and business data and 
analysis for the region. The report will highlight:

• population, education, income, labour force 
changes and levels

• industry sector strengths compared to provincial 
averages for 20 industry categories 

• the number and size of businesses found in the 
region, compared to provincial averages

• identification of potential competitive advantages 
and opportunities in the region

2.  Share the Report 
MAFRD staff will present the report to the regional 
organization and its partners. The findings in the report 
are discussed and strategic economic opportunities 
and priorities are identified for the region. The report 
may also be presented to a larger group of regional 
stakeholders. 

3. Consult the Region 
Regional stakeholders explore each strategic economic 
priority and opportunity identified in more detail. They 
identify the specific actions needed to address the 
priority. Consultations may be done through surveys, 
one-on-one interviews or facilitated group discussions. 

4. Create an Action Plan 
The regional group develops an action plan that 
includes steps and actions to address the opportunities 
identified. The process for creating an action plan is 
flexible and depends on input from regional partners 
and stakeholders and the capacity of the regional 
organization. 

5. Take Action 
The regional organization will implement the 
action plan.

Throughout this process, MAFRD staff are available to provide 
assistance with facilitating discussions, identifying and 
accessing resources as well as assisting in tracking results.

For details and to find out
if you qualify to participate

in the REAP, contact 
Manitoba Agriculture, Food 
and Rural Development at 
204-648-4116 in Dauphin 

or email 
ann.dandeneau@gov.mb.ca.

manitoba.ca/agriculture




