
BACKGROUNDER

The Advanced Manufacturing Initiative (AMI) was launched February 2005 to improve the competitiveness of Manitoba manufacturers in the face of increasing foreign competition and other challenges.

The main objective of the AMI is to help Manitoba companies adopt manufacturing practices that reduce waste and increase productivity. It has pursued this objective by offering programs on lean manufacturing concepts and promoting human resource and leadership development.  AMI programs and projects include:

· Lean Training

· Best Practice Tours

· Lean Manufacturing Consortia 

· Consulting 

· Human Resource Development

· Association Partnerships

· Advanced Manufacturing Discovery Program

Lean thinking focuses on the reduction and removal of waste from manufacturing processes and also results in improvements in productivity, customer satisfaction, employee morale and overall enterprise success.  Lean manufacturing consortia are formal groups of 10 to 12 companies willing to share successes as well as challenges with a goal to improve business performance.
Over the last three years, the AMI has enabled the wide distribution of promotional literature, consultations and training programs teaching principles of lean manufacturing.  Industry awareness of lean principles has risen sharply.  Under this phase, AMI will continue to deliver programs to enhance the global competitiveness of the manufacturing industry in the province.    

The Canadian Manufacturers and Exporters (CME) – Manitoba Division will continue to coordinate the AMI with input from an advisory board made up of representatives from industry, federal and provincial governments and educational institutions.
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