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PROGRAM FOR ASSERTIVE COMMUNITY TREATMENT (PACT) TEAMS
What is the Program of Assertive Community Treatment (PACT)?

PACT is a specialized, comprehensive model of service delivery aimed at those who have a serious and persistent mental health disorder.  This model has been in existence for 35 years and was developed at the University of Wisconsin ( Madison. 

PACT is a best-practice model that has been carefully defined, documented and evaluated.  It is foremost a team approach to mental health needs which provides ‘wrap-around’ service 
24 hours a day, seven days a week, 365 days per year. 

Consistently, PACT research shows evidence that links service processes with positive client outcomes such as improved satisfaction with quality of life and reduced number of hospital bed days.

PACT is considered to be a full community support model and requires nearly $1.5 million to operate annually.  

At capacity, a PACT team will serve between 80 to 100 clients, many of whom would otherwise be in hospital at greatly increased costs and reduced quality of life.

Who does a PACT team serve?

PACT services are appropriate for a small portion of the population of people with serious mental illnesses, particularly individuals with psychotic disorders.  

The service is designed for people who have continuous high-service needs indicated by:  

· high use of in-patient psychiatric services,
· frequent use of medical services,
· high use of crisis services, and 

· residence in hospital or in a supervised community residence but able to live more independently if intensive services are provided.

What does a PACT team provide?

A multi-disciplinary team of mental health professionals provides PACT services with a low staff-to-client ratio, using a team approach and shared caseloads.  Each client has an individualized recovery plan, receives assertive outreach and can expect continuous services over the years.  
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The PACT team provides:

· treatment including medication management, therapeutic counselling, substance-use intervention and primary health care;

· rehabilitation in all areas of life including housing, family and social relationships, vocational and educational activities, and skills teaching;

· support through direct assistance with daily living activities and ensures that basic necessities of life are met; and 

· crisis response 24 hours a day, seven days a week.

Initially, the team will see participants frequently, daily at first.  Clients requiring medication will often be seen daily, if not twice daily.  Over time, participants can expect to see a PACT worker a few times a week, more often during difficult periods in their lives.  

The long-term nature of the service means that clients are seen on a continuous basis rather than time-limited service.  
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