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The Heritage Grant Program Project Completion Report (PCR) is located as follows: 

http://www.gov.mb.ca/chc/grants/hgp.html

This can be filled out in an online template, or printed and completed manually. 

The following instructions demonstrate how to complete online template. 

1.  Enter your 

Organizations 

Name & Project 

Title 

2.  Enter your File # 

given to you by 

HGP. 

3.  Enter your Start 

and End dates 

approved by 

HGP. 

4. Check if 2 copies 

of end product 

are supplied.  A 

photo of the end 

product will be 

required where 

appropriate. 

5. Describe how 

the provincial 

funding was 

acknowledged.  

(Via Web-site, 

Print Materials, 

Verbally, etc.) 

6. Fill in the actual 

volunteer labour, 

donated materials or 

equipment.  Include 

number of hours and 

hourly rate. 

7. The form should 

self calculate.  

Double check 

the amount.  

These amounts 

are also auto-

filled in the next 

page of the 

form. 
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The Project Value section of the PCR is dedicated to your expenses. 

 

The Project Resources section of the PCR is dedicated to your revenues. 

 

  

8. Enter the Original 

Budget from your 

application. 

Actual 

Expenses 

Original 

Budget 

 

9. Enter the actual 

expenses 

Actual 

Revenues 

Original 

Budget 

 10. Enter the Original 

Budget from your 

application. 

11. Enter the actual 

revenues 
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Important Notes 

In our example above, the actual spent is more than originally budgeted.  If the amount is less, this may 

affect the amount you will receive from your grant. 

If variances exist from the original budget, please explain in an attached note. 

Restrictions 

Cash Received cannot exceed Cash Spent 

The total cash revenues of your project cannot exceed the cash spent.  If your Cash Received is greater 

than the Cash Spent, your grant will be reduced.  Essentially, the Cash Spent is equal to or greater than 

the Cash Received.   

Cash Spent ≥ Cash Received 

Cash Spent:  Looking at Section 8 of the Project Value: 

If we total this section, we get the total cash spent, excluding donated time, materials, and equipment.  

In this example our actual total cash spent is $16,777.23. 

12. Once Completed 

the Document 

must be printed 

and signed by 2 

officials from the 

organization’s 

Board of 

Directors.  

Total: 

$16,777.23 
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Cash Received:  Doing the same with our revenues, we would need to look at Sections 11 a, b, c, & g: 

 

 

If we total this section, we get the total cash received, excluding donated time, materials, and 

equipment.  In this example our actual total cash received is $16,777.23. 

Calculation:  Going back to our original equation:   

Cash Spent  ≥ Cash Received  

$16,777.23 = $16,777.23 

Since this fits our restriction above, the full grant may be paid out.   

Total Provincial Funding cannot exceed 50% of the Total Project Value 

The total funding from all provincial sources must not exceed 50% of the value of the project.  If the 

provincial sources exceed 50%, your grant will be reduced.  Essentially, 50% of the Total Project Value is 

equal to or greater than the Total Provincial Funding or: 

50% of the Total Project Value ≥ Total Provincial Funding   

Total Provincial Funding = Section 11b + Section 11g 

 

 

In this example the total provincial funding is $6,943.00.  

 

Total Project Value (Section 10) is $17,917.23. 

Calculation:  Going back to our original equation:   

50% of the Total Project Value ≥ Total Provincial Funding   

$17,917.23 x 50% ≥ $6,943.00  

$8,958.62 > $6,943.00 

Since this fits our restriction above, the full grant may be paid out.   

Total: 

$16,777.23 

Total: 

$6,943.00 
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