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operations or response 
personnel. 

• Effectiveness relies in 
focussing on a single, or 
limited portion of the overall 
response system in order to 
evaluate & improve it.
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PLENARY

Conducted in a large room or auditorium

Group players by function or responsibility

No small group discussions

Active facilitation

BREAKOUT

Divided into small groups at different tables

Players seated at separate tables according to common 
interests or responsibilities.

Each group reports back to the reassembled plenary
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Group problem solving
Familiarize senior officials with their 
responsibilities
Conduct of a specific case study
Examines personnel contingencies
Examination of group message interpretation
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Solve problems as a group

FORMAT
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No elaborate facilities or communications
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Impact on policies, plans, procedures
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Use 8 step process,  job aids
Steps 5-8 are simplified:

Only partially simulated
Little scripting
No simulators
Informal evaluation
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3. Purpose statement
4. Objectives
5. Narrative
6. Major events/minor events
7. Expected Actions
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EXPECTED ACTIONS
List serves as a basis for developing problem 
statements and messages
“Actions” may be discussion that leads to 
change
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BackgroundBackground

History:
Pandemic 1918 (Major with multiple deaths)
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NarrativeNarrative

H5N1 case diagnosed in St. 
Paul’s Hospital in Collegeville, 
United Province.
Host has been identified as a 
local entrepreneur 
(Collegeville’s weekly antique 
fair) who recently attended a 
trade show in Hong Kong.
Host is currently in critical 
condition.
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Collegeville’s other hospitals 
have seen a dramatic increase 
in Emergency room of patients 
with flu-like symptoms.
Collegeville’s television 
station has contacted the 
public info officer to request 
comment on the situation.
School administrators have 
reported increased 
absenteeism in advance of 
Christmas exams
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Identify essential services in Collegeville
Prioritize

How would you mitigate the possibility of viral 
spread
What agencies (F/P/M) should you be talking to and 
alerting at this stage
What plans should be put in place
How do these change once a State of Emergency is 
called 
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