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Joint Emergency
Preparedness Program (JEPP)

Established in 1980 to enhance national preparedness and response
capability for all types of emergencies

Funded at approximately $5 million annually
Provides funding on a cost-shared basis

Federal share is reimbursement after projects are complete and claims
submitted



JEPP Funding Criteria

m Projects must have:
m Clear objectives that support JEPP priorities
m Clear beginning and end

m Financial commitment to the project from the provincial/territorial or
municipal governments

m Identification of how Government of Canada participation will receive
visibility and recognition

m Provincial audits required for all projects with a federal share of $50,000 or
more



Typical JEPP Projects

m Municipal emergency plans & exercises
m Training
m Generators and switches

m Equipment for Emergency Operation Centres and
Evacuation Shelters

m Telecommunications equipment



Non-Eligible Projects

m Equipment considered to be the routine responsibility of first responder
agencies such as police, fire and ambulance

m Projects from the private sector

m Projects from federal departments or agencies



JEPP Funding

- The GoC contributes approximately $5 million annually to JEPP with
additional funding provided through Budget 2001

- More than $152 million has been committed since 1980

- Projects are cost-shared between Federal and Provincial (Municipal)
governments

- Cost-sharing ratio is negotiated on a case-by-case basis and depends on
nature of project and funds available.

- A portion of the annual JEPP allocation (75%) is designated as “earmarked”
funds and set aside for each province on a per capita basis to fund priority
projects as determined by each jurisdiction.

The remaining portion (25%) of the JEPP allocation is designated as
“regular” funds for projects assessed on a comparative merit basis against
evaluation criteria and established national priorities.



Other Initiatives Under JEPP

m The December 2001 Federal Budget identified additional funds to be
administered through JEPP:

$10 million over two fiscal years (2001/02 & 2002/03) for the
provision of Chemical, Biological, Radiological and Nuclear
(CBRN) incident response equipment for First Responders

$20 million over six fiscal years (2001/02-2007/08) to develop
Canada’s national Urban Search and Rescue (USAR) capacity with
ongoing annual funding of $3 million

$400,000 annually for Critical Infrastructure Protection related
Initiatives
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JEPP Process

Community or communities consider projects and seek approval. EMO Emergency
officers available to assist.

Projects submitted to EMO NLT last week of November thru emergency officers.

All JEPP proposals are considered by a joint Manitoba review committee (Director
of Ops; all Emergency Officers; Public Safety and subject matter experts as
needed) 15t week of December.

EMO and Public Safety evaluate the proposals and establish a rank-ordered list
and identify the proposals for Earmarked funds and those that will compete
nationally for Regular funds. January.

The regionally approved list is signed off by the RD and forwarded to Ottawa to the
National JEPP review committee. 1 February

The federal JEPP Committee recommends acceptance, rejection, or acceptance
with amendments of all proposals to the Senior Assistant Deputy Minister (SADM).
March



"
JEPP Process (continued)

Public Safety Canada (nationally) maintains a prioritized list of
proposals that could not be funded due to insufficient funds, and these
can be recommended for acceptance if funds become available during
the year.

Approved projects communicated to municipalities to allow for
purchasing to begin. April

Project managers finalize the projects and submit receipts on JEPP
Claim form through the EMO for RD review.( April till 31 March)

Ottawa receives finalized claims and cuts a cheque to the province for
the agreed cost share amount.

Community arranges an opportunity for cheque presentation as
available.
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Typical Projects ie. 2008-09

m Transfer Switch and Connection Box

m Full Equipment for EOC

m Generator & Transfer Switch

m Emergency Preparedness Calendar

m 16" Water Pump

m EOC Equipment & Telecommunications
m Multi Media Projector & Mounts

m Emergency Telecommunications



TYPICAL JEPP
APPLICATION PROCESS



Pl CiotcSsrety  Seouras pubiaue JOINT EMERGENCY PREPAREDMNESS PROGRAM
Cabaryatie R pmaeaioy PROGRAMME COMNJOINT DE PROTECTION CIVILE

APPLICATIO DEMAMN

PROWINCETERRITORY — PROWINCE OU TERRITOSRE I PROPOSAL MO, — NP DE PROPOSITION | FISCaAL YEAR — EXERCICE FINAMNCEER

20 20

PROPOSAL TITLE — TITRE DE LA PROPOSTT HOM

DESCRESTION (ADDITHOMAL DOCCUMENTATIOMN AT TACHED) — (DOCUMENTATHIMN SUPPLEMENTAIRE INCLUSE)

MEASURABL E OBIECTIWES — OBJECTIFS MESURABLES

TOTaL PROPOSED RESOURCE ALLOCATION (CURRENT AMD FUTURE YEARS) RATIO PREVEOUS FY[S) FUMDING [F APPLICABLE)
REPARTITION DES RESSOURCES PRIOPOSEES [POUR L'ANMEE BN COURS ET LES RAPEORT FINANCEMENT AMTEREDSUR PAR EXERCICE FINANCIER [LE CAS ECHESANT)
AMNEES L TERIEURES) 0 r o1 ] r
CEOWVERINBEENT OF CARADA COMME TREENT

S e * o e e e $
DS CANADA
PROWHSCRALTERFRITORLAL SOMMETLIENT PROWINCLALITERFITORLAL
ENGAGEMENT PROWINCLALITERSIT ORI 5 o PROWINCLAL-TERRTTOREAL S
TOTAL s' 100 Vo TOTAL s

FUTLERE FY S} PROPOSED FLMMDING: fF
APPROVED CLURRENT FY FLMIDENG. FRATHD FRIANCEMENT PROPOSE PO 5 AR FTERSELERS) (UE CAS ECHEAMNT)
FRMANCEMENT APPRIOUWE POUR LEXERCICE FIMANCIER L=l
= i L = o e & RAPPORT FIsCe TEAR SEERIAMEMT (OF CANADA AT AT
ISCAL WEAR — ENERCICE FRMAMNCIE [l PROIMC AL TERRT: .
o e EXERCICE FIMANCER COUMERIMEMENT DU CAMADA = N RASPORT FPE
COWVERMMENT (OF CARADA COMMTRIENT P - 20 20 r Fo
T DR GO Wa

DAL ICAMIAIA, 20 20 x o
PROCAWEMCLALTER RS TORLAL c:::-.e.:r-.-a:l 5 o, 20 20 r @
TOTAL B 100 o 20 20 I %

The federal contribution will be calculated using the approved percentage of eligible expenditures to the maximum federal
commitment, as indicated abowve_

La contribution fédérale sera calculée en utilisant le poucentage approuwve des dépenses admissibles., jusgu'a concurrence de
rengagement fédéral maximal. tel gque décrit ci-dessus.
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Page Three

m A very specific statement that indicates the
purpose of the project

m That the project has been ratified by council
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Page Four

m Statement indicating that community has an
approved emergency plan

m Date and any reference to exercising that
plan
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Page Five
Map Reference Point

m A map or GIS product that situates the
community geographically within Manitoba.
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Page Six
Summary of Equipment to be purchased

m A summary of items and the cost of each in a
one page easy to read document.
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Page Seven
Iltemized Cost Estimate - Quote

m Original cost estimates/quotes by the people
from whom you are purchasing your
products.
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Finalize Claim Process

m Please ensure that your claim matches the
guote and any changes are advised to Public
Safety BEFORE submitting the claim.
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QUESTIONS??

Cameron Buchanan

m Telephone: 204-983-3148

m E-Mail: Cameron.Buchanan@ps-sp.gc.ca

m Website:
http://www.publicsafety.gc.ca/prg/em/jepp/ind
ex-eng.aspx
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