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Transformation Update  

April 19, 2018 
 
General Information: 
 
Information related to Manitoba’s Health System Transformation will be regularly updated, highlighting key 
activities and progress made at https://www.gov.mb.ca/health/hst/.  
 
This website will include the most up-to-date information available to both health system staff and the public. 
Please check back often for the most recent information.  
 
New Developments: 
 
Shared Health officially launched operations on April 3, 2018, welcoming former employees of Diagnostic 
Services Manitoba (DSM) to the new organization and revealing a new logo and website.  
 
Provincial clinical and preventive services planning is underway, with clinical working groups being finalized 
and Wave One co-leads announced. Wave One membership is listed in the appendix and work will focus on 
the following specialty areas: 
 

 emergency, critical care and acute medicine – co-led by Dr. Alecs Chochinov, Dr. Bojan Paunovic, Dr. 
Eberhard Renner and Dr. Edward Tan 

 primary health and community services – co-led by Dr. Jose Francois and Dr. Harsahil Singh; and 

 women’s health – co-led by Dr. Mary-Jean Seager and Dr. Chantal Frechette. 
 
Teams will also be established that cut across the clinical working groups to ensure an integrated and 
comprehensive approach in areas such as Indigenous health and community health. 
 
Wave One will also support and inform decision-making related to the Winnipeg Regional Health Authority’s 
Phase II Clinical Consolidation.  
 
Project advisory groups are being established as “steering committees” for the following projects within health 
system transformation:  

 Clinical and Preventive Services Planning 

 Human Resources Shared Services Planning and Transition 

 Supply Chain Management Shared Services Planning and Transition 
Membership will include both geographic and professional representation and will be announced in the coming 
days.  
 
Project streams to kick off in the coming weeks include: 

 Provincial Quality and Patient Safety Review – to assess quality, patient safety and accreditation and 
make recommendations that will lead to greater provincial integration and consistency across all clinical 
working groups.  

 
Over the coming months, transition work will continue as Shared Health collaborates with other organizations 
to plan and deliver a more patient-centred and integrated health system. Additional information on the activities 
of Shared Health is available at www.sharedhealthmb.ca which will be regularly updated to reflect the evolving 
responsibilities of the new organization.  

 
Shared Health Organizational Structure and Executive: 
 
The Transformation Management Board has been created to oversee the entire health system transformation 
process. The board includes: Health Seniors and Active Living Minister Kelvin Goertzen, Health Seniors and 
Active Living Deputy Minister Karen Herd, Clerk of the Executive Council Fred Meier, Secretary of the Priorities 
and Planning Committee of Cabinet Jonathan Scarth and Secretary to Treasury Board Paul Beauregard.  
 
This board has now approved the organizational structure and executive for Shared Health. The executive 
brings together leaders with extensive experience in planning and providing care, as well as in business areas 
that support the health system, like human resources and facility management. Members have strong links to 
rural, northern and urban health organizations and share a commitment to – and a passion for – improving how 
we support the health needs of all Manitobans.  
 
 
 

https://www.gov.mb.ca/health/hst/
http://www.sharedhealthmb.ca/
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The executive includes: 
 

 Dr. Brock Wright, chief executive officer and provincial lead of health services 

 Dr. Catherine Cook, provincial lead, Indigenous health 

 Olivia Baldwin, provincial lead, strategic communications and stakeholder relations 

 Dr. Perry Gray, provincial lead, medical specialist services and chief medical officer 

 Lanette Siragusa, chief integration officer, health services and chief nursing officer 

 Jim Slater, provincial lead, health support services and chief operating officer 

 Glenn McLennan, provincial lead, administrative support services and chief financial officer 

 Beth Beaupre, provincial lead, health workforce 

 Perry Poulsen, provincial lead, digital health and chief information officer 

 Helen Clark, chief operating officer of emergency response services and chief allied health officer 

 Ronan Segrave, interim chief operating officer of Health Sciences Centre Winnipeg 
 

Jeanette Edwards will work with the Shared Health executive and lead a team focused on community health to 
ensure provincial clinical and preventive services planning leads to a well-integrated and effective community 
health system.  Jeanette will also be working with the Transformation Management Office to lead a work-
stream focused on integrating quality and patient safety efforts across the province.    
 
Transformation Blueprint and Roadmap: 
The Transformation Leadership Team (TLT) has completed work on the transformation blueprint and is 
finalizing the development of the program roadmap. Once approved, the blueprint and roadmap will provide a 
clear view of the health system transformation journey ahead.  
 
A detailed briefing has now been provided to health senior leaders, offering the opportunity to ask questions 
and receive the information necessary to answer questions and support discussion about this journey within 
your organization(s).  
 
If you have additional questions, don’t hesitate to raise them with the Transformation Program by email at 
healthtransformation@gov.mb.ca.  
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Figure 1: Organizational Structure of Shared Health, April 2018 

mailto:healthtransformation@gov.mb.ca


 

3 
 

 
 
Appendix A - Clinical Working Group Membership, April 2018 
 
Emergency, Critical Care and Acute Medicine  
 

Organization Name Role 

WRHA Dr. Alecs Chochinov Emergency Program Medical 
Director (Lead – Emergency) 

WRHA Dr. Bojan Paunovic Critical Care Medical Director 
(Lead - Critical Care) 

WRHA Dr. Eberhard Renner Medicine Program Medical 
Director (Lead – Medicine) 

SH-SS Dr. Ed Tan Emergency and Critical Care 
Medical Lead and Chief of 
Staff, Portage District General 
Hospital (Lead – Rural) 

Indigenous Health Dr. Sara Goulet Northern Manitoba, Nunavut, 
HSC SICU 

IERHA Dr. Ian Burron Emergency Medical Director 

IERHA Dr. Jonathan Gabor Internal Medicine 

IERHA Katherine Podaima Regional Director, Acute Care 

NRHA Dr. Adam Amadu Head of Emergency Services 

NRHA Dr. Dave Williams Chief of Staff, Flin Flon 
General Hospital 

NRHA Debbie Patenaude Manager, The Pas Health 
Complex 

PMH Dr. Tyler Burnside Family and Emergency 
Physician, Swan River 

PMH Dr. David Cram Family Physician, Souris 

PMH Dr. Lori Adamson Emergency Physician, 
Brandon Regional Health 
Centre 

PMH Glenda Short Director of Acute Care and 
Personal Care Homes  

PMH Liliana Rodriguez Director, Information Services 

Shared Health Helen Clark Chief Operating Officer of 
Emergency Response 
Services 

City of Winnipeg Dr. Rob Grierson Medical Director, Winnipeg 
Fire Paramedic Service 

Manitoba Health, Seniors and 
Active Living 

Dr. Tony Herd Medical Director of 
Emergency Services 

SH-SS Dr. Ganesan Abbu Physician 

SH-SS Cheryl Harrison Executive Director  

SH-SS Kyle MacNair Pharmacist 

WRHA Ray Sanchez Program Director, Victoria 
General Hospital 

WRHA Craig Hillier Respiratory Therapist and 
Manager 

WRHA Dr. Dave Easton Intensivist and Medical 
Director, GH 

WRHA Jodi Walker-Tweed Regional Director, Critical 
Care 

WRHA Dr. Nick Hajidiacos Internal Medicine, Grace 
Hospital and St. Boniface 
Hospital 

WRHA Dr. Darcy Beer Emergency Physician, 
Children’s and Outreach 

WRHA Carmen Hrymak Emergency Department 
Quality and Standards 

WRHA David Pinchuk Emergency Department 
Education 
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Primary Health and Community Services 
 

Organization Name Role 

WRHA Dr. Jose Francois Medical Director, Family 
Medicine – Primary Care 
Programs (Lead) 

NRHA Dr. Harsahil Singh Primary Care Physician (Lead 
– Rural) 

Indigenous Health Anita Crate Registered Nurse, KTC 

Indigenous Health Liz Bone Registered Nurse, IRTC 

CCMB Dr. Joel Gingrich Oncologist 

CMHA Marion Cooper Executive Director 

IERHA Paul Barnard Director, Primary Care 

IERHA Dr. Mike Loudon Physician 

IERHA Karen Wood Regional Manager, Home 
Care 

NRHA Marianne Janz Olson Manager – Lynn Lake and 
Leaf Rapids 

NRHA Juliana Jacobs Director of Primary Care, 
Nurse Practitioner 

Ongomiizwin (NMU) Dr. Ian Whetter Physician 

PMH Pam Whitfield Director of Primary Health 

PMH Dr. Theo Fourie MyHealth Team, Brandon 

PMH Dr. Mike  Penrose MyHealth Team, Dauphin 

PMH Liliana Rodriguez Director, Information Services 

Population Health Dr. Randy Gesell Medical Officer of Health, 
Northern Regional Health 
Authority 

Population Health  Dr. Amy Frykoda Medical Officer of Health, 
Prairie Mountain Health 

Shared Health Jeanette Edwards Workstream Lead, Quality and 
Patient Safety 

SH-SS Dr. Fran Berard Primary Care Physician 

SH-SS Dr. Kyle Conrad Primary Care Physician, 
Anesthetist 

SH-SS Dr. Amanda Lints-Martindale Psychology 

WRHA Dr. Kevin Coates Family Physician 

WRHA Vikas Sethi Regional Director, Home Care 
(OT) 

WRHA Melissa Fuerst Specialist, Chronic Disease 
Collaborative 
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Women’s Health 
 

Organization Name Role 

WRHA Dr. Mary-Jane Seager Women’s Health Medical 
Director (Lead) 

SH-SS Dr. Chantal Frechette Family Physician (Lead – 
Rural) 

Indigenous Health -
Nanaandawewigamig 

Rhonda Campbell Maternal Child Health Nurse 
Program Advisor (RN) 

Indigenous Health Wanda Phillips-Beck Registered Nurse 

IERHA Rachel Mamott Manager – Family Birth 
Centre 

Manitoba eHealth Liz Loewen Director, Coordination of Care 

NRHA Dr. Andora Jackson Obstetrician/Gynecologist 

NRHA Kelly Johnson Manager – Obstetrics, 
Thompson 

PMH Dr. Maegan Rutherford Obstetrician/Gynecologist, 
Brandon 

PMH Dr. Fred Fjeldsted Family Physician/Obstetrics, 
Dauphin 

PMH Tammy Turner Manager of Maternity, 
Brandon 

SH-SS Dr. Ashley Dyson Obstetrician/Gynecologist  

SH-SS Jo-Anne Marion  Director of Health Services, 
Steinbach  

WRHA Lynda Tjaden and Heather 
Nowak 

Women’s Health Director 

WRHA Christine Finnbogason Clinical Nurse Specialist 

WRHA Dr. Erin Dean Gyne-oncologist 

WRHA Dr. Chris Christodoulou Anesthesia 

WRHA Dr. Michael Narvy Neonatology 

WRHA Dr. Craig Burym Fetal Assessment 

WRHA Ensieh Taeidi Midwifery 

WRHA Dr. Carrie Lionberg Psychology 

 


