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Our Vision
“Quality primary care is available 
to all Manitobans; through 
networked Primary Care 
Physicians in collaboration with 
other providers.”
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Next Steps – From TodayNext Steps – From Today

Create a single document reflecting the 
day’s discussions. 

Share the document with all Workshop 
participants. 

Use the work from today to guide PIN 
development.
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Next Steps – Moving ForwardNext Steps – Moving Forward

PIN Site Future State Planning Meetings (Late-
November/Early December): To review the activities 
established in the Nov. 17 workshop and begin to identify 
which of them could apply to the individual demonstration 
site clinics. 
Participants: Demonstration Site Clinics 
Providers/Administrators. 

PIN Clinic Administrators Meeting (Dec. 6): To 
begin discussions on the specific impacts/considerations 
on business processes that the identified PIN activities 
will have at each clinic. 
Participants: Demonstration Site Clinic administrators. 
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Next Steps – Moving ForwardNext Steps – Moving Forward

PIN Site Implementation Planning Meetings 
(January-February): To begin discussions with 
Providers at each of the clinics as to how (Change 
management, training, resources, etc.) the 
established/identified PIN activities will be integrated 
into their practice. 
Participants: Demonstration Site Clinic 
Providers/Administrators. 

PIN Implementation Work Shop (February 16)
To review work completed to date and discuss the 
implementation of the PIN activities.
Participants: Demonstration Site Clinic 
Providers/Administrators, and Additional Health 
Stakeholders. 
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Thank youThank you

PIN Team
Jeanette Edwards, Special Advisor to the Deputy Minister on Primary Care
Alan Goddard, Project Manager 
Carlee-Ann Dueck, Project Officer  
Tom Fogg, Information Management Consultant
Sean Brygidyr, Labour Relations Officer
Rick Sapacz, Assistant Director, Mental Health & Addictions
Jide Babalola, Health Economist
Izabella Pokornowska, Senior Financial Analyst
Susan Schmidt, Administrative Assistant
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