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-~ e Assiniboine Medical CIirlllic Inc:. (AMCI) is|located at 633 Lodge
~ Avenue. It is adjacent to the Grace Hospital.

e The clinic presently has 24 physicians. There are 17 family.
physicians, three general %urgeons, two urologlsf'?z*@mg
internist, one gastroenterologist and one neurologist. =

/ e \We have aﬁ‘ull service' Iaborato__/y on the premises, x-ray , EKG, f
spirometry, vision testing and-audio testing facilitiés.

e \We have used Clinicare for our computerized medical records
since 2001. . =

e Our laboratory infermation sysiems;are integrated with our
computerized medicalirecords; [Labhprataery results are
automatically/dreppediiitorthielpatients charts for review.

e Although welliavepatients province of
Maniteba, therprimary areasWeiserneiare:tie St.
James/Assiniboia anc of the Winnipeg
Health Region. ™

/—t/aln %10]0) atient visits.
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- The areas we selected are dizl:lbetes;gﬁd\hypnsion. ) ’L
Diabetes was selected due to:
1. It was identified as one of the health issues in the ar\ea\f\re,,provide
service. L
/ 2. The ramifications of untreated diabetes will'lead to costly and f

~ extensive mehhcal complications.’

3. ltisan opportunlty to obtain accurate data on the number of
patients within our; clinic with the condition.
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e Schedule quartehy g/(sihf"é“fer atients on the\\j/,

specific health concern identified, I.€.
diabetes or hypertension. N

/ e Hire diet\lgian t_of p'rovi&e education te patients
with regards to diet and weight loss.

e Hire nurse topprovideldiabetes/hypertension
educations /
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e Involvement of éthef health care \\

/

oractitioners will free up time for. the family

physician te provide more care to hs/Jler
patients.

°o Currentl\capturlng data in a text format. /
Extractlgcand manipulation ofi data Is
Onerous anges to 1 infrastructure will
provide bettermeasurement t00|S for
physicians: andclinic:

o We will dEVEIOPIENCImEAT Gwen that
physiciansiwillfeermeasurea tojthese, the
quality, of primany:care:shiould improve.




IMPIEMERURENIENEN
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© Implementing‘chf(r'\g“é\s\t our IT \\
infrastructure will be key. This-will =

/ include\the design, i}ievelopment and
implementation of flow sheets. \

o Educaté*p' sician to provincial

\1.\__\_\_\_\_




RRCommunicationrand Change
Wzlglziejgniaat P lel)

physicians and staff.

e Information packages }Nill be developed for
/ "“----patients\qiagn_o’se'd with diabetes and
hypertension informing them of. practice
changes at AMCI, i.exmintroduction of other

My
e Issueig ANCE; PIRYSICIANS VS. patients.

e Information seséion(/ will be-conducted with\\
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