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Our Vision
“Quality primary care is available to all 
Manitobans; through networked Primary 
Care Physicians in collaboration with other 
providers.”
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What is the Physician Integrated Network (PIN) 
Initiative?
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The Physician Integrated Network (PIN) 
represents one approach to primary care service 
delivery.

PIN focuses on the engagement of autonomous, 
independently owned fee-for-service physician 
groups.  Interdisciplinary Collaboration will be a 
key feature as this approach evolves.  
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Agassiz Medical ClinicAgassiz Medical Clinic

Focus on Chronic Disease Management
Diabetes and Hypertension

Capture data on CAD patients
Computer data converted to be able to 
be smart chart capable May 2007 over 
one weekend, users off system
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Smart fieldsSmart fields

Smart fields pull data from other areas in the 
chart like lab, notes and prescription writing
Smart fields enable the physician to have a 
dynamic "snap shot" of the data that is 
available from all parts of the system

E.g. A flow sheet may display the latest observed:
Height
Weight
Blood pressure
Foot examination date
Eye examination date
Cholesterol levels
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Previously data like BP was entered in 
patient’s note and not able to be 
captured. 
New BP and vitals categories were 
created July 2007 and staff and 
physicians instructed to change method 
of entering data
Flow sheets and new categories were 
imported into the chart July 2007
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Research processResearch process

Usual Doctor field not consistently used 
and needed for research process to 
develop a list of core patients
Program run August 2007 to update 
usual doctor field
Research file produced list per doctor 
of all Diabetic and Hypertensive 
patients 
Doctors confirmed correct diagnosis
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Training session by Clinicare onsite 
Sept 24-27
Flow sheets adapted 
Patients entered in Chronic disease 
registry and Recall protocol
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Hi how are you, imp good how about you? You know not to 
bad. Oh yea that’s good. Ok so wants up for the weekend 
not 



11

ChallengesChallenges

Flow sheets designed based on 
Manitoba Health’s paper versions
Original flow sheet too slow to refresh
Too many screens to page down
Summary flow sheet developed with 
better acceptance by physicians
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Diabetes summary flow sheetDiabetes summary flow sheet
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Flow SheetsFlow Sheets

Easy to see when next procedure due
Requires manual entry for neurology 
exam and eye exam
Initial use requires entering in old data 
or wait till new data entered
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Hypertension summary flow sheetHypertension summary flow sheet



16

New providersNew providers

Dietitian hired and started Oct 22
Will see referral from doctors for any 
conditions – diabetes, obesity, 
metabolic syndrome, celiac disease, etc
Plan to hire nurse who will help with 
diabetic follow up to do BP and BMI –
exact role not yet defined
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Change ManagementChange Management

Nurses adapted well to entering vitals in 
new fields
Challenges will be to have physicians use 
flow sheets – summary sheet helps – all 
physicians will receive a paper info sheet 
highlighting the use of different flow 
sheets
Plan educational sessions on regular basis 
with physicians to review use of flow 
sheets and recall protocols
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Change ManagementChange Management

Challenge to enter BP in separate 
category instead of note – have 
emphasized the benefits of smart fields
Front office staff entering new reason 
for visit codes that trigger flow sheet 
being displayed as enter chart. 
Physicians need to remember to 
indicate patients are Diabetic or 
Hypertensive when follow up booked
Still need to develop a plan for recalling 
diabetic and hypertensive patients
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Diabetes Flow Sheet Longer versionDiabetes Flow Sheet Longer version
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The EndThe End
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