
Our Vision
“Quality primary care is available to all 
Manitobans; through networked Primary 
Care Physicians in collaboration with other 
providers.”
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Where We Are: 
Plan-Do-Study-Act 
Where We Are: 

Plan-Do-Study-Act

MAPC Advisory Committee in place
Objectives Established
MMA Engaged; regular MMA newsletter submissions
PIN Advisory Committee established
Rationale Document completed
Site Selection Criteria Established
Sites selected (3 demonstration, 1 control)
Initial quality indicators selected
Evaluation framework completed
MCHP Deliverables approved
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MMA Engaged; regular MMA newsletter submissions
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Rationale Document completed
Site Selection Criteria Established
Sites selected (3 demonstration, 1 control)
Initial quality indicators selected
Evaluation framework completed
MCHP Deliverables approved

PlanPlan DoDo StudyStudy Act

Winter 2006 – Winter 2007
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Where We Are: 
Plan-Do-Study-Act (Con’t) 

Where We Are: 
Plan-Do-Study-Act (Con’t)

Team Toolkit Completed
Site Planning toolkit completed
Quality Based Incentive Funding Environmental scan completed
Quality Based Incentive Funding application in MB Document 
completed
Demonstration Sites Begin Implementation
Initial Government Communication released
Local Communication undertaken
Service Purchase Agreements completed
Work with vendors to incorporate quality indicators
PCISS work completed

Team Toolkit Completed
Site Planning toolkit completed
Quality Based Incentive Funding Environmental scan completed
Quality Based Incentive Funding application in MB Document 
completed
Demonstration Sites Begin Implementation
Initial Government Communication released
Local Communication undertaken
Service Purchase Agreements completed
Work with vendors to incorporate quality indicators
PCISS work completed

Plan Do Study Act

Winter 2007 – Summer 2008
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Where We Are Going: 
Plan-Do-Study-Act (Con’t) 

Where We Are Going: 
Plan-Do-Study-Act (Con’t)

Evaluation of demonstration sites 
3 demonstration sites sustained for Phase 2
1 control site converted to a demonstration site
Site selection criteria modified based on Phase 1 demonstration 
site learnings
New site application process re-developed
New sites recruited
Phase 2 demonstration sites commence engagement cycle 
(information management, change management and quality 
based incentive funding applied)

Evaluation of demonstration sites 
3 demonstration sites sustained for Phase 2
1 control site converted to a demonstration site
Site selection criteria modified based on Phase 1 demonstration 
site learnings
New site application process re-developed
New sites recruited
Phase 2 demonstration sites commence engagement cycle 
(information management, change management and quality 
based incentive funding applied)

Plan Do Study Act

Fall 2008 – Fall 2009
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Where We Are Going: 
Plan-Do-Study-Act (Con’t) 

Where We Are Going: 
Plan-Do-Study-Act (Con’t)

1st MCHP deliverable completed
2nd MCHP deliverable completed
MB Health quality indicators developed 
MB Quality Based Incentive funding model developed
Data (indicator) collection and analysis process developed by 
MB Health
Information Management processes are supported

1st MCHP deliverable completed
2nd MCHP deliverable completed
MB Health quality indicators developed 
MB Quality Based Incentive funding model developed
Data (indicator) collection and analysis process developed by 
MB Health
Information Management processes are supported

Plan Do Study Act

Fall 2008 – Fall 2009
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PIN Deliverables: OverviewPIN Deliverables: Overview

Requires a process for collecting and analyzing data to support Requires a process for collecting and analyzing data to support PIN PIN 
evaluation and remuneration within a broader strategy for Divisievaluation and remuneration within a broader strategy for Divisional onal 
and Departmental data collection & analysis.and Departmental data collection & analysis.

Funding & Remuneration

Indicator Development

Primary Care EMR 
Implementation and Support

Data Collection & Analysis

Deliverable 
Development Ongoing Operation Guided by the Deliverable

Requires a Manitoba Quality Based Incentive Funding (QBIF) PIN fRequires a Manitoba Quality Based Incentive Funding (QBIF) PIN funding unding 
model that supports Departmental and Divisional policies and strmodel that supports Departmental and Divisional policies and strategies.ategies.

Requires a process for defining and updating indicators for PrimRequires a process for defining and updating indicators for Primary ary 
Care that are congruent with national, provincial and regional pCare that are congruent with national, provincial and regional priorities. riorities. 

Requires a process for Requires a process for Primary Care EMR Implementation and Support Primary Care EMR Implementation and Support 
to include the development of sustainable standards, processes ato include the development of sustainable standards, processes and nd 
procedures for the capture, extraction and utilization of informprocedures for the capture, extraction and utilization of information. ation. 

Selection of indicators drives Primary Care EMR Implementation and Support requirements.

Selection of indicators and detailed information requirements both determine data to be collected and analyzed.

Funding model & selection of indicators influence each other; funding is informed by outcome findings from data 
analysis

PIN 
CORE 
TEAM

MB Health PIN 
Strategy
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