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Provincial Picture

•Primary care practice/ primary care system

•PIN is a key provincial priority in advancing 
primary care renewal.

•In areas such as QBIF and EMR utilization in 
Primary care, PIN is at the forefront of innovation 
in Canada.  



Where we’re going
PIN Phase 2 

•Three years 
•Fall 2008 - Fall 2011

Key Activities of Phase 2:
•Provide on-going Quality Based Incentive 
Funding (QBIF) and support to:

•Agassiz Medical Centre, 
•Assiniboine Clinic (January), and 
•Dr. C. W. Wiebe Medical Centre.

•Convert Steinbach Family Medical Centre to a 
full PIN site.
•Recruit additional 65 family physicians.



Demonstration Site Timeline

Summer 2008 – Completion of Phase II Service 
Purchase Agreement(SPA) with Demonstration Sites

Fall 2008 – Call for applications for new sites

Fall 2008/Winter 2009: Phase II Sites selected

Spring/Summer 2009: New sites begin 
implementation process.

Fall 2009: Phase II QBIF Data collection begins for 
all sites



Department Support

Department Deliverable Executive Sponsor

Data Collection & Analysis Karen Herd, CFO
Funding and Remuneration Terry Goertzen, ADM Workforce 

Planning
Indicator Development Marie O’Neill, ADM Primary Care & 

Healthy Living
Information 
Management/Technology 

Kim Sharman, ADM, CAPPS



Deliverable Timeline

Summer 2008 – Deliverable teams 
developed

Fall 2008- Spring 2010 – Deliverable Work 
completed.  



Data Collection & Analysis

• Develop a process for collecting, storing and 
analyzing data to support PIN evaluation and 
remuneration, within a broader strategy for 
Divisional and Departmental data collection & 
analysis.

• Identify and document processes, roles and 
responsibilities, required tools or systems and 
required human resources.



Funding & Remuneration

• Greater refinement of a Manitoba Quality Based 
Incentive Funding (QBIF) Model. 

• Development of a staged implementation plan 
for QBIF. 

• Identify a sustainable source of funding in 
addition to a sustainable compensation model.



Indicator Development

•
 

Develop a process to identify and maintain a 
coherent set of primary care indicators.  This 
process includes:
•

 
collection of existing indicators, 

•
 

stakeholder engagement, 
•

 
ongoing process for sustainability, and 

•
 

linkages with appropriate inter-jurisdictional indicator 
bodies



Information Technology and 
Management Support

• Develop a process to support the collection of 
PIN indicators within computerized medical 
records (EMRs).

• Develop and maintain information management 
guide to help clinics collect PIN indicator data

• Help clinics develop data monitoring processes 
to improve PIN data collection practices 



Keeping You in the Loop  

•PIN Advisory Committee 

•Continued communication will be provided 
through Department, Government & initiative 
Partners

•PIN Website – PIN Day presentations and 
updates

•Future PIN Days? 

•Other suggestions? Please let us know



Questions?

Thank you!

Please remember to fill out your 
evaluation forms.


	PIN Future Direction�May 30, 2008
	Provincial Picture
	Where we’re going
	Demonstration Site Timeline
	Department Support
	Deliverable Timeline
	Data Collection & Analysis
	Funding & Remuneration
	Indicator Development
	Information Technology and Management Support
	Keeping You in the Loop  
	Questions?

