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Objectives of workshop:
*Begin the development of a PIN Network;
ldentifying potential activities for each objective;

ldentifying the opportunities and barriers to achieve
potential activities;

What We Heard What We Did

Interest in additional primary Primary Care Interdisciplinary
care providers and questions Team Toolkit
related to this

Need for funding supports that  Preliminary funding to sites
are flexible for each sites’ linked to site specific work
characteristics and needs plans (practice changes)

Need to focus on the intended  Quality Based Incentive
outcomes of the objectives, Funding linked to quality of
namely access, quality of care  care.

and healthy work lives.
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—==  PIN Day Il — March 16, 2007

Objectives of workshop:
*Update Participants on PIN
*Provide an opportunity for PIN Demonstration sites to
share their plans
*Present the College of Family Physicians of Canada
Primary Care Toolkit

The Results

Participants provided support, insightful feedback and input
on some of the main components of PIN:

*Evaluation Plan
sDemonstration Phase Funding Model
*Demonstration site specific work plans
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—==  PIN Day Ill — October 26,2007

Objectives of workshop:

ldentify successes and issues related to the
progress of PIN to date.

eShare the experiences and insights of the PIN
Demonstration sites.

*Discuss next steps for the evolution of PIN.
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=" PIN Day Ill — October 26,2007
What We Heard What We Did
Connection between EMRs and EMR Qualification - PCISS

clinical practice, need for EMR
requirements in primary care

Change is not painless and requires Continued change management
ongoing attention support for sites, and working at
team building

Physician work life and primary care Identified as priorities in Phase 2
access has not been addressed to

date

Service coordination and role and Support RHA and FFS linkages,
responsibility definition between discussions, and collaboration
RHA and clinic

Need to ensure Indicators are valid  Department Deliverable identified on
and reflect priorities Indicator Development
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Thank you!

“We would like to thank all our stakeholders
who have and continue to be involved in PIN
through our workshops, PIN Advisory,
Evaluation Committee, and other various
venues. Without your input, advice and
feedback we would not be where we are today.
Thank you and we hope that our work together
will continue to strengthen primary care as a
key component of the overall health system in
Manitoba.”
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== PIN Day IV Objectives

* Provide an opportunity for the PIN Demonstration sites
to share their experiences and insights.

e To provide an opportunity for all stakeholders to discuss
some preliminary data on the PIN Initiative.

« To provide an opportunity to discuss next steps for the
evolution of PIN.
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== Agenda for PIN Day IV

9:00 - 9:30
9:30 — 10:00

10:00 — 10:30

10:30 — 11:30

11:30-12:15

Registration and coffee

Introduction to the Day and Opening
Remarks

Information Technology and
Management in Primary Care

Participating Site Updates +
Discussion
Agassiz Medical Centre (Morden)
Assiniboine Clinic (Winnipeg)
Lunch
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- Agenda for PIN Day IV (cont’d)

12:15-1:15 Participating Site Updates +
Discussion (cont’d)

Dr. C. W. Wiebe Medical Centre

(Winkler)
Steinbach Family Medical Centre
(Steinbach)

1:15-2:15 PIN Evaluation

2:15- 2:30 Break

2:30 — 3:15 PIN Future Direction

3:15-3:30 Closing Remarks
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