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	Neighbourhoods Alive!

Neighbourhood Renewal Fund (NRF) and Community Initiatives (CI)

Application Package


The Neighbourhood Renewal Fund (NRF) supports projects in Neighbourhoods Alive!- designated communities* that strengthen:

· Community economic development

· Well-being

· Capacity building

· Stability

* Designated communities in Winnipeg include: Spence, West Broadway, Central, Daniel McIntyre/St. Matthews, North End and Elmwood. Designated communities outside of Winnipeg include:  Thompson, Selkirk, Brandon, Portage la Prairie, Dauphin, The Pas and Flin Flon.  For more information please visit the NA! website or contact NA!. 
The Community Initiatives (CI) program supports projects that broadly affect Winnipeg's inner city. Projects must involve more than two Neighbourhoods Alive! designated communities and may involve other adjacent neighbourhoods. It supports activities that:

· Boost economic development

· Increase safety and prevent crime

· Reduce at-risk behaviour

· Contribute to better health practices

· Strengthen tenant-landlord relations

· Improve neighbourhood co-ordination and co-operation 
Contacting Neighbourhoods Alive!: 
2nd floor-406 Edmonton Street ( Winnipeg ( MB ( R3B 2M2 (  Email: nalive@gov.mb.ca(  Fax: (204) 948-1065 ( Phone: (204) 945-3379 or 1-866-479-6155 (toll free). 
	Neighbourhood Renewal Fund (NRF) and Community Initiatives (CI)

Application Form


If you need help completing this application, local support is available through the Neighbourhood Renewal Corporation (NRC) in your community. Please see the NA! website for NRC contact information. 
 If you have any questions about your project that you would like to discuss with Neighbourhoods Alive! (NA!) staff, please contact 945-3379 in Winnipeg or 1-866-479-6155 outside of Winnipeg (toll free).
Important Steps
· You are encouraged to review your project with your local NRC.  NA! forwards all applications to the local NRC for their review and feedback.  You may be contacted by the NRC for further information. 
· Complete all questions in the Application Form. Some questions require additional documentation.  Be sure to include all documents when you submit your application package to NA! by email.  
· If you are unsure how to proceed with any particular section there are sample documents attached at the end of this package which may be helpful.  Please contact NA! and/or your local NRC if you still have questions.
· Be sure to complete a project budget using the Excel spreadsheet attached. A sample budget is provided at end of this form. 
· Ensure your application form has been authorized by a legal signing authority for your organization (section 5). 
· Organizations applying must be incorporated non-profits.  As part of this application package, applicants are required to provide proof of current incorporation status (e.g. copy of the latest annual return of Information to the companies office).  
· Provide a complete list of your organization’s current Board of Directors. 

· Include any letters of support for your project you have received from local groups/organizations. Letters of support show community support for your project.
· Submit your entire application package to NA! before the intake deadline.  NA! requires the complete application package be be submitted by email. 
Neighbourhoods Alive!
Email: nalive@gov.mb.ca
After applying, a Neighbourhoods Alive! staff person will contact you to discuss your application. You will be informed, in writing, of the decision made about your project.  The local NRC will also be informed of the decision.
Note: if you have a pop up banner at the top of your screen with a “Security Warning” you must click on the banner and “enable macros” in order to fill out this form. 
	Neighbourhood Renewal Fund (NRF) & Community Initiatives (CI)

Application Form


	Section 1 - Applicant Information

	Organization name:  


	Legal name of organization (if different from organization name):  


	Project contact person (the person NA! will contact to discuss project activities):
Name:       
Title:       
Phone:  
Alt. phone:       
Fax:       
Email:       
Mailing address (include postal code):       
	Organization contact person (the person within the organization who NA! will send official correspondence and the agreement to, should your application be approved):  

Name:      
Title:       
Phone:       
Alt. phone:       
Fax:       
Email:       
Mailing address (include postal code):       

	What is the purpose of your organization? (include organization’s purpose, vision, structure, etc.)      


	Describe services and/or activities the organization/group currently provides (include target population, geographic area and number of people served):
     



	Section 2 – Project Information  

	Project name:        



	What NA! program are you applying under? 
 FORMDROPDOWN 


	What is your total project cost?  
     
	How much are you requesting NA!  contribute?      

	What is your anticipated project start date?       
	What is your anticipated project end date?       

	Briefly describe your project (you will have more space to describe your project in the next section):      
 

	Please identify all organizations providing letters of support for your project:       


	What neighbourhood(s) are served by this project?        


	What is the target population that will be served by this project? 
  FORMDROPDOWN 



	Identify which of the NRF or CI categories your project addresses (select up to three) and describe how in no more than five lines. (see Attachment A for description of the NA! and CI categories):
 FORMDROPDOWN 
               
 FORMDROPDOWN 
               
 FORMDROPDOWN 
               


	Identify which of the Community Economic Development (CED) categories your project addresses, (choose up to three) and how, in no more than two sentences (see Attachment B for a description of Neighbourhoods Alive! CED categories):
 FORMDROPDOWN 
          
 FORMDROPDOWN 
          
 FORMDROPDOWN 
          



	Section 3 – Project Details. Answer the following questions in a separate Word document.  Please feel free to include in this document any other information you feel is important to highlight in your application. 


	a. Describe the project’s overall purpose and goals.
b. Describe up to three objectives this project seeks to achieve.
c. Explain the activities that will be undertaken to reach each objective.  
d. Describe how you will measure success of this project. 
e. Describe how the project responds to identified community need. 

f. Describe how the project will involve local residents.
g. If applicable, provide results achieved by this project to-date. 
h. If your project is long-term, how do you plan to continue it? (Note: NA! is not intended to be a long term funder). 


	Section 4 – Project Budget

	Complete the project budget in the attached Excel spreadsheet (see attached worksheet for a sample complete budget).
Tips: 

The project budget should describe the project and what your group is trying to accomplish. The budget should outline the total revenue and costs of the project. The revenue amounts may include projections of what you hope to raise from fundraising and grants as your group may not have final confirmed amounts at the time you are submitting the application.  

Your project budget should identify both financial and in-kind contributions to your project. Examples of in-kind support may include, volunteer labour, donations of materials and resources. 

Feel free to include notes about the project budget in separate document. Be sure to include this document with the budget when you submit the application package. 

If you have any questions, Neighbourhoods Alive! staff are available to help. 




	Section 5 – Authorization 

	This application must be reviewed and authorized by a legal signing authority of your organization/group, acknowledging that information provided is accurate, complete and endorsed by the organization. Your application form will not be reviewed if it has not been authorized by a legal signing authority of your organization.
 FORMCHECKBOX 
 I certify that I am legally authorized to complete this application on behalf of the organization. 
Name:      
Title (e.g. Chairperson, President):      
Date:      
 FORMCHECKBOX 
 I certify that The Board of Directors of this organization have authorized this application. 
 Name:      
Title (e.g. Chairperson, President):      
Date:      



	Section 6 – Application Checklist  Review this checklist to ensure you have included all required documents. Include this checklist in your application package. 

	All applicants must provide: 

 FORMCHECKBOX 
   A completed application form 
 FORMCHECKBOX 
   Completed authorization (section five) 
 FORMCHECKBOX 
   Answers to section three (project details) in a separate word document   
 FORMCHECKBOX 
   Complete project budget using the Excel spreadsheet provided 
 FORMCHECKBOX 
   List of organization’s current board of directors 
 FORMCHECKBOX 
   Proof of current incorporation status (e.g. annual return of information to the companies office), and
 FORMCHECKBOX 
   Any letters of support received for your project.  
Submit the entire application package to Neighbourhoods Alive! by email before the intake deadline (October 15, 2011, 4:30 pm) to:  nalive@gov.mb.ca. 




	Attachment A – NA! Neighbourhood Renewal Fund (NRF) and Community Initiatives (CI) categories  

	Neighbourhood Renewal Fund (NRF) Categories

· Capacity Building: applies to projects that:
· promote neighbourhood consultation, outreach, awareness and collaboration

· enhance knowledge, skills and leadership

· nurture individual and community pride

· support the sustainability of programs 

· Stability: complements housing and structural improvements in a neighbourhood by supporting capital projects such as:

· renovations to neighbourhood facilities

· developing or reclaiming parks and open space for community use

· developing community gardens

· contributions to neighbourhood beautification 

· Economic Development: helps neighbourhood organizations prepare community economic development strategies for their neighbourhoods that:

· promote balanced, equitable, sustainable economic development 

· provide local business opportunities

· enhance employment and training opportunities for local residents

· promote local purchasing

· Well-being: funds activities that support neighbourhood unity and well-being by:

· enhancing neighbourhood safety and preventing crime

· reducing at-risk behaviour

· contributing to better health practices

· strengthening tenant-landlord relations

· improving neighbourhood co-operation

Neighbourhoods Alive! Community Initiatives (CI) Categories 
· Enhance economic development 

· Increase safety

· Prevent crime 

· Reduce at-risk behaviour 

· Contribute to better health practices

· Strengthen tenant-landlord relations

· Improve neighbourhood co-ordination and co-operation



	Attachment B –  NA! Community Economic Development (CED) categories

	Community Economic Development (CED) Principles
Local Employment: 

· supports long-term employment opportunities for local residents including hiring locally

· creates opportunities for greater personal and community self sufficiency

· encourages spending within the local economy

Local Ownership and Decision-Making: 

· promotes local ownership and control of community-based businesses, co-operatives and other resources

· encourages grassroots involvement and democratic decision-making

Local Economic Links: 

· promotes local purchasing of goods and services

Reinvest Profits Back into the Community:  

· reinvests profits to expand local economy and strengthen community self-reliance

Local Knowledge and Skill Development: 

· provides opportunities for education and training that are accessible to local residents

Positive Environmental Impact: 

· promotes environmental sustainability by building green, clean, safe communities

Health and Well-being: 

· promotes the physical, mental and emotional well-being of community members at home, in the workplace and in the community

Neighbourhood Stability and Community Unity: 

· increases participation of residents and commitment to neighbourhood

Human Dignity: 
· promotes relationships that build individual self-respect and community pride
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