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The Aid Market
• Business opportunities created by the 

transfer of humanitarian and 
development assistance as: 

equipment 
technical assistance
finance



Aid Market Actors
• Multilateral Development Banks (MDB)
• Bilateral Development Agencies (BDA)
• United Nations Agencies (UN)
• Non-Governmental Organizations (NGOs)
• Recipient Country Governments



The Aid Market by Region

Europe 
$US 2.2 billion

Asia
$US 42.5 billion

Africa
$US 29.0 billion

Americas
$US 6.7 billion

ODA Commitments (grants and loans): 2005 Source: OECD



Common Aid Market Opportunities
• Consulting services:

Engineering
Management 
Consulting 
IT Services
Economic & Financial 
Consulting
Social Development 
Consulting
Legal Services

• Goods/Equipment:
Energy generation and 
distribution
Construction 
equipment
Educational supplies
Transport equipment
Security equipment
Biotechnology
Water/Sanitation



WB Project Procurement by Item: 
FY 2006

29%

59%

11% 1%

Goods
Civil Works
Consulting
Services



Identifying Opportunities

• Knowing where to find opportunities 
requires an understanding of:

• Implementation Methods & Procurement 
Procedures

• Division of Labour between donor/recipient



Implementation Methods

• Provision of financing for a general 
program

• Provision of financing for a specified 
project

• Direct provision of equipment/advice



Implementation Methods by Actor

XXUN

XXXBDAs

XXXMDBs

DirectProjectProgram



Trends in Implementation Methods

• Aid Effectiveness Agenda calls for increased country 
ownership and use of national systems - by 2010:

90%+ donors use partner countries financial management 
and procurement systems (where possible)
66% of aid flows are provided as programme-based 
approaches (PBAs)
50% of technical assistance flows are part of coordinated 
programmes consistent with national development strategies



Program-Based Approaches
• Include Budget Support, SWAp, and Pooled 

Funds
• Used by MDBs and BDAs
• Programs identified and designed by recipient 

government, ministry, or third party
• Procurement is the responsibility of the 

recipient organization under national rules



Finding Information on PBAs
• National/Sector Strategies are sometimes 

available online (ex. Education For All)
• Procurement notices may be available 

through a government sourcing website or an 
international procurement site (ex. dgMarket)

• Trade Commissioners & CIDA Officers
• Executing Agencies



Project Financing

• Can be recipient or donor identified, 
designed, and implemented 

• Used by MDBs, BDAs, and UN 
agencies



Roles & Responsibilities in 
Project Financing

• MDB-financed projects are designed 
and implemented by recipient (usually 
with MDB assistance)

• BDA-financed projects can be designed 
and implemented by either

• UN usually implements own projects



Identification: 1-3 
years (Donor & EA)

Preparation: 1-2 
years (Donor & 
EA)

Appraisal: 9-12 
mos. (Donor)

Evaluation: 6 
mos. (Donor)

Implementation:
3+ years (EA)    

Negotiations: 1-13 mos
(Donor & EA)

STRATEGY



Role of the 
Bank

Identification of 
projects that are 
compatible with the 
Country Assistance 
Strategy of the 
country

Supervision and 
Support

Internal evaluation of 
technical aspects, 
environmental 
criteria and 
economics of the 
proposed project 

Negotiation of the loan 
and the 
implementation plan
Approval by the 
Executive Directors

Supervision and 
Support

Post-completion of 
the project – review 
of project and 
assessment of 
results

Role of the 
Borrowing 

Country

Identification of 
projects that are 
compatible with the 
Country Assistance 
Strategy of the 
country

Feasibility study 
and 
conceptualization of 
the complete project

Negotiation of the loan 
and the 
implementation plan

Implementation of 
the project, supply 
and conclusion of 
required  contracts

Type of 
Commercial 

Opportunities

Consultants, pre-
feasibility studies
*Trust fund

Consultants, 
feasibility study, 
hired by the 
borrowing country

Consultants, hired by 
the bank

Suppliers of goods 
and equipment
Civil Works
Consultants

Sources of 
Information

• Country 
Assistance 
Strategy (CAS)

• Monthly 
Operational 
Summary (MOS)

• Monthly 
Operational 
Summary (MOS)

• Project 
Information 
Document (PID)

• Project Appraisal 
Document (PAD)

• Project Appraisal 
Document (PAD)

• General 
Procurement 
Notice (GPN)

• Specific 
procurement 
notices (SPN)

• Request for 
Proposals (RFP)

• Evaluation 
reports (usually 
an internal 
document)

Identification Preparation Appraisal ImplementationNegotiation Evaluation



Finding Information on MDB Projects

WB, AfDB, 
CDB

AsDB, IDBProcurement

AfDB, CDBWB, IDB, 
AsDB

Appraisal 

AfDB, CDBWB, IDB, 
AsDB

Identification

AfDB, CDBWB, IDB, 
AsDB

Strategy

UNDBTC/OLIFIBank Site



General Procurement Notices announce the 
beginning of the bidding period while Specific 
Procurement Notices are what firms respond to

Procurement

Project Appraisal Documents provide the most 
detailed description of a project including all 
procurement components 

Appraisal 

Project Identification Documents provide the first 
detailed information on a project’s scope and 
implementation arrangements

Identification

Country Strategy Papers or Poverty Reduction 
Strategy Papers provide an overview of priorities 
including the “seeds” of a project pipeline

Strategy
Documentation on MDB Projects













Finding Information on 
BDA Projects

YesSomeProject

MostMost (TED)Procurement

MostStrategy

OECDTC/CIDABDA Site



OECD Untied Aid Bulletin Board



OECD Untied Aid Bulletin Board



Direct Provision & the UN

• UN role is to provide:
Technical assistance to governments
Humanitarian assistance to those affected 
by natural disasters/complex emergencies

Direct delivery of advice and goods, 
with internal and external expertise



Technical Procurement
• Procurement of equipment or services to 

supplement donor agency capacity
Chemical weapons detectors for IAEA
Meteorological equipment for WMO
Forestry management advice for FAO
Project preparation advice for an MDB
Studies/Reviews of agency strategy/interventions



Methods: Technical Procurement 

• Advertised
• Invitation to Shortlist
• Single Source

Relationships are essential
Technical quality is paramount



Humanitarian Procurement

• Procurement of equipment (few 
services) for response to emergencies

Water treatment equipment for Oxfam
Basic education supplies for UNICEF
Shelter for UNHCR
Food for WFP



Methods: Humanitarian Procurement

• Long-Term Agreements
• Shortlist

Efficiency is critical
Prior relationship necessary



Finding Information on UN Projects

SomeSome – Agency 
website, HQ or 
county office

Procurement

YesNone but 
UNDAF and 

information on 
initiatives

Strategy

IAPSOTC/CIDAUN Sites



Major UN Agencies & Mandates

health monitoringWHO
refugee basic needsUNHCR
agriculture, forestry, fisheriesFAO
technical assistance (gov., enviro., poverty red.)UNDP
project execution (environment, reconstruction)UNOPS
water/sanitation, basic health and education UNICEF
peacekeeping ,HQ, field officesUN/PS





Key Websites & Contacts
• MDB Registration
• MDB Project Information
• MDB Procurement Sites
• BDA Procurement Sites
• UN Procurement Sites
• International Subscription Services
• Canadian Procurement Sites
• Procurement Advisors/Agencies
• Canadian Support Network: OLIFI, EDO, PSLO, TCS



Registration
• WB/IDB DACON: http://www.dgmarket.com/dacon/
• ADB DACON: 

http://www.adb.org/Consulting/dacon.asp
• AfDB DACON: 

http://www.afdb.org/portal/page?_pageid=473,96970
8&_dad=portal&_schema=PORTAL

• CDB: https://www2.caribank.org/newroc.nsf
• UNGM: http://www.ungm.org/



MDB Project Information
• WB: 

http://web.worldbank.org/WBSITE/EXTERNAL/PROJECTS/0,,menuPK:11563
5~pagePK:64020917~piPK:64021009~theSitePK:40941,00.html

• AsDB: http://www.adb.org/Projects/
• AfDB: 

http://www.afdb.org/portal/page?_pageid=473,969725&_dad=portal&_schema
=PORTAL

• IDB: http://www.iadb.org/projects/index.cfm?language=English
• CDB:

http://www.caribank.org/Home.nsf/Embed%20Outlines?OpenPage&BaseTarg
et=Text%20Page&StartOutline=1.9



MDB Procurement Sites
• WB: 

http://web.worldbank.org/WBSITE/EXTERNAL/PROJECTS/PROCUREMENT/
0,,pagePK:84271~theSitePK:84266,00.html

• AsDB: http://www.adb.org/Business/Opportunities/default.asp
• AfDB: 

http://www.afdb.org/portal/page?_pageid=473,969595&_dad=portal&_schema
=PORTAL

• IDB: 
http://condc05.iadb.org/idbppi/aspx/ppProcurement.aspx?pLanguage=ENGLIS
H

• CDB:
http://www.caribank.org/Home.nsf/Embed%20Outlines?OpenPage&BaseTarg
et=Text%20Page&StartOutline=1.8



BDA Procurement Sites
• OECD Untied Aid Notifications: 

http://webdomino1.oecd.org/comnet/dcd/untiedpublic
cws.nsf
http://webdomino1.oecd.org/COMNET/ECH/xuntied.n
sf?Opendatabase

• EU Tenders Electronic Daily: 
http://ted.europa.eu/info_newurl.html



UN Procurement Sites

• Inter-Agency Procurement Services 
Office: http://www.iapso.org

• United Nations Office for Project 
Services: http://www.unops.org/unops/

• United Nations Procurement Service: 
http://www.un.org/Depts/ptd/



International Subscription Services

• UN Development Business: 
http://www.devbusiness.com/

• Development Gateway (dg Market): 
http://www.dgmarket.org/

• DevelopmentEx: http://www.developmentex.com/
• International Funding Information Service: 

http://www.ifis-tenders.org



Canadian Procurement Websites

• SourceCan: http://www.sourcecan.ca
• Merx: http://www.merx.com/
• Virtual Trade Commissioner: 

http://www.infoexport.gc.ca



Procurement Advisors/Agents
• Crown Agents: http://www.crownagents.com/
• Charles Kendall Group: 

http://www.charleskendall.com/
• International Procurement Agency: 
• http://www.ipa-bv.nl/
• Global Development Group: 

http://www.globaldev.org/
• CICCI: http://www.cicci.com/



Offices of Liaison
Washington: World Bank Group, Inter-American 
Development Bank

julie.mann@international.gc.ca
Tunis: African Development Bank

andrew.hupfau@international.gc.ca
Manila: Asian Development Bank

david.dunkerley@international.gc.ca
Bridgetown: Caribbean Development Bank

tammy.griffith@international.gc.ca



kingA@ebrd.comAndrea King,
Advisor to the ED 

EBRD

kathryn.dunlop@international.gc.caKathryn Dunlop, 
Director

CDB

b.montador@afdb.org (tbc) Bruce Montador, 
Executive Director 

AfDB

hbrown@adb.org (tbc) Howard Brown, 
Executive Director 

AsDB

laurad@iadb.orgLaura Dorling, 
Counsellor 

IDB

fpage@worldbank.orgFrançois Pagé, 
Senior Advisor 

WB

Canadian Offices at the MDBs



Business New Brunswick, Lynne Tompkins (lynne.tompkins@gnb.ca)

World Trade Centre Montreal, Emmanuelle Demars (edemars@ccmm.qc.ca)

Canadian Manufacturers and Exporters (CME), Deborah Turnbull
(deborah.turnbull@cme-mec.ca)

Competitiveness, Training, and Trade Manitoba, Anthony Watts
(AnWatts@gov.mb.ca)

Saskatchewan Trade and Export Partnership (STEP), Angela Wasylynka
(awasylynka@sasktrade.sk.ca)

Alberta International, Intergovernmental & Aboriginal Relations, Shane 
Jaffer (Shane.Jaffer@gov.ab.ca)

DFAIT RO - Vancouver,Yvonne DeBoer (Yvonne.Deboer@international.gc.ca)

Nova Scotia Business Inc., Wendy Luther (lutherwk@gov.ns.ca)

PSLO Network



Canadian Trade Commissioner Service

• More than 800 trade commissioners 
working in over 140 cities around the 
world

• 100 trade commissioners in 12 regional 
offices across Canada

www.infoexport.gc.ca


