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The Aid Market

e Business opportunities created by the
transfer of humanitarian and
development assistance as:

= equipment
= technical assistance
= flnance
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Aid Market Actors

« Multilateral Development Banks (MDB)
 Bilateral Development Agencies (BDA)

e United Nations Agencies (UN)

* Non-Governmental Organizations (NGOSs)
* Recipient Country Governments
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The Aid Market by Reqgion

ODA Commitments (grants and loans): 2005 Source: OECD
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Common Aid Market Opportunities

« Consulting services: . Goods/Equment

= Engineering = Energy generation and

= Management distribution
Consulting = Construction

= |T Services equipment |

= Economic & Financial * Educational supplies
Consulting = Transport equipment

= Social Development = Security equipment
Consulting = Biotechnology

= |Legal Services = Water/Sanitation
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WB Project Procurement by ltem:
FY 2006

11% 1%

B Goods

B Civil Works
B Consulting
[0 Services

59%
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ldentifying Opportunities

 Knowing where to find opportunities

requires an understanding of:

e Implementation Methods & Procurement
Procedures

 Division of Labour between donor/recipient

I‘ Department of Foreign Affairs  Ministére des Affaires étrangéres ‘ tanad‘éf
and International Trade et du Commerce international



Tl i THE CANADIAN
— TRADE COMMISSIONER
» SERVICE Serving Canadian business

in C-anada and abroad

Implementation Methods

* Provision of financing for a general
program

* Provision of financing for a specified
oroject

* Direct provision of equipment/advice
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Program

Project

Direct

MDBs

X

X

X

BDAS

X

X

X

UN

X

X
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Trends In Implementation Methods

« Aid Effectiveness Agenda calls for increased country
ownership and use of national systems - by 2010:

= 90%+ donors use partner countries financial management
and procurement systems (where possible)

" 66% of aid flows are provided as programme-based
approaches (PBAS)

= 50% of technical assistance flows are part of coordinated
programmes consistent with national development strategies
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Program-Based Approaches

* |nclude Budget Support, SWAp, and Pooled
Funds

e Used by MDBs and BDAs

 Programs identified and designed by recipient
government, ministry, or third party

* Procurement is the responsibility of the
recipient organization under national rules
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Finding Information on PBAS

* National/Sector Strategies are sometimes
available online (ex. Education For All)

* Procurement notices may be available
through a government sourcing website or an
International procurement site (ex. dgMarket)

e Trade Commissioners & CIDA Officers
e Executing Agencies
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Project Financing

e Can be recipient or donor identified,
designed, and implemented

e Used by MDBs, BDAs, and UN
agencies
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Roles & Responsibllities In
Project Financing

 MDB-financed projects are designed
and implemented by recipient (usually
with MDB assistance)

 BDA-financed projects can be designed
and implemented by either

 UN usually implements own projects
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Identification: 1-3

Evaluation: 6 years (Donor & EA)

mos. (Donor)

STRATEGY
Preparation: 1-2
years (Donor &

EA)
Negotiations: 1-13 m&/ Appraisal: 9-12

(Donor & EA) mos. (Donor)

Implementation:
3+ years (EA)
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Identification of Supervision and Internal evaluation of =~ Negotiation of the loan = Supervision and Post-completion of
Role of the projects that are Support technical aspects, and the Support the project — review
Bank compatible with the environmental implementation plan of project and
Country Assistance criteria and Approval by the assessment of
Strategy of the economics of the Executive Directors results
country proposed project
Identification of Feasibility study Negotiation of the loan  Implementation of
projects that are and and the the project, supply
compatible with the | conceptualization of implementation plan  and conclusion of
Country Assistance | the complete project required contracts
Strategy of the
country
Consultants, pre- Consultants, Consultants, hired by Suppliers of goods
Type of feasibility studies fgasibility study, the bank ar_1q equipment
Commercial *Trust fund hired b_y the Civil Works
Opportunities borrowing country Consultants
+ Country * Monthly * Project Appraisal  « Project Appraisal ¢ Specific + Evaluation
Sources of Assistance Operational Document (PAD) Document (PAD) procurement reports (usually
Information Strategy (CAS) Summary (MOS) * General notices (SPN) an internal
« Monthly * Project Procurement * Request for document)
Operational Information Notice (GPN) Proposals (RFP)
Summary (MOS) Document (PID)
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Finding Information on MDB Projects

Bank Site TC/OLIFI UNDB
Strategy WB, IDB, AfDB, CDB
AsDB
ldentification WB, IDB, AfDB, CDB
AsDB
Appraisal WB, IDB, AfDB, CDB
AsDB
Procurement AsDB, IDB WB, AfDB,
CDB
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Strategy Country Strategy Papers or Poverty Reduction
Strategy Papers provide an overview of priorities
iIncluding the “seeds” of a project pipeline

Identification | Project Identification Documents provide the first
detailed information on a project’s scope and
Implementation arrangements

Appraisal Project Appraisal Documents provide the most
detailed description of a project including all
procurement components

Procurement | General Procurement Notices announce the
beginning of the bidding period while Specific
Procurement Notices are what firms respond to
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Bark Group'z asziztance will be provided through 3 Financial Sector Adjusment
Lean (F5AL) and an institutional capacity building of instiutions such as the Mational
Audit Bureauw and the Judiciany in order to promote good governance. In line with the
strategy outlined abowve, the resources would be channelled towards operations in (0
agricuture and rural development, with =specific attention to forest and water
cansendation, and small scale irrigation for enhanced smallholder incomes; and (i)
the = ocial sector, focusing on education and rural health rehabiltation.
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4691 The Bank will contribute to the consernvation and protection of Kemya's
most important natural forests and water catchments. This will be pursued through
three distinct approaches. Firstly, the dewelopment of farm forestry for buffer zone
communities, including  forest  planning and management. Secondhly,  the
consalidation of physical buffers to gazetted forests by the establishment and
management of fee and tea plantations, and third, the improvement of income far
buffers communities to reduce pressure on indigenows farests, The operation will
ako increazse invobrement and paricipation allowing the trarsfer of the benefits from
buffer zones to the communities living nearby. The smalls cale Irigation Programme
will increase production by smallholders and promote their mad eting.

592 Inthe Education Sedtor the emphasis will be on support to poor families
in districts targeted under the IP- ERS and on skilk training for unemployed youth.
Wiomen and orphans will be the primary focus in the expansion of access to
secondary education. Other support will target children and wouth living in slum areas
and thoze with minor digabiliies who can be integrated into regular zecondary
schools, The impact of HIWAAIDS will be addressed through supporting teachers and
providing materials for HIY prevention activities, care and support in schook and
training institutions. In the health = ector, the Bank Group's assistance will take the
form of rehabiltation of secondary health facilties. This will contribute towards
signifizant reduction in the number of patients seeking specialzed treatment and
semrices outside their districts and to specifically allewviate congestion and flow of
patients to Kenyatta N ational Referral Hospital (KMHL Improvements at the district
hozpitals will enszure equitable delwery of health services to the sections of the
population that may not possess the economic means to have access to these well-
equipped district he alth facilities.
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Participatory approach

Projects belong to the Bommower,
and the Bank Group acts simply
as a facilitator. ldentifications
missicns are then based on &
sound preparatory work based

on a participatony approach.
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Direct Provision & the UN

 UN role Is to provide:
* Technical assistance to governments
* Humanitarian assistance to those affected
by natural disasters/complex emergencies

Direct delivery of advice and goods,
- with internal and external expertise
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Technical Procurement

 Procurement of equipment or services to
supplement donor agency capacity
* Chemical weapons detectors for IAEA
= Meteorological equipment for WMO
» Forestry management advice for FAO
* Project preparation advice for an MDB
» Studies/Reviews of agency strategy/interventions
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Methods: Technical Procurement

e Advertised
e |nvitation to Shortlist
e Single Source

Relationships are essential
Technical quality Is paramount
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Humanitarian Procurement

 Procurement of equipment (few
services) for response to emergencies

= Water treatment equipment for Oxfam
» Basic education supplies for UNICEF
= Shelter for UNHCR

* Food for WFP
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Methods: Humanitarian Procurement

 Long-Term Agreements
e Shortlist

Efficiency Is critical
Prior relationship necessary
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Finding Information on UN Projects

UN Sites

TC/CIDA

IAPSO

Strategy

None but
UNDAF and
Information on
Initiatives

Yes

Procurement

Some — Agency
website, HQ or
county office

Some
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Major UN Agencies & Mandates

UN/PS peacekeeping ,HQ, field offices

UNICEF water/sanitation, basic health and education
UNOPS project execution (environment, reconstruction)
UNDP technical assistance (gov., enviro., poverty red.)
FAO agriculture, forestry, fisheries

UNHCR refugee basic needs

WHO health monitoring

o
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» SERVICE Serving Canadian business

in C-anada and abroad

Key Websites & Contacts

« MDB Registration

« MDB Project Information

« MDB Procurement Sites

 BDA Procurement Sites

 UN Procurement Sites

* International Subscription Services

« Canadian Procurement Sites

* Procurement Advisors/Agencies

e Canadian Support Network: OLIFI, EDO, PSLO, TCS
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Registration

« WB/IDB DACON: http://www.dgmarket.com/dacon/

« ADB DACON:
http://www.adb.org/Consulting/dacon.asp

« AfDB DACON:
http://www.afdb.org/portal/page? paqeid=473,96970
8& dad=portal& schema=PORTAL

e CDB: https:/Iwww?2.caribank.org/newroc.nsf
e UNGM: http://www.ungm.orq/
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MDB Project Information

 \WB:
http://web.worldbank.org/WBSITE/EXTERNAL/PROJECTS/0,,menuPK:11563
5~pagePK:64020917~piPK:64021009~theSitePK:40941,00.html

« AsDB: http://www.adb.orqg/Projects/

« AfDB:
http://www.afdb.org/portal/page? paqgeid=473,969725& dad=portal& schema
=PORTAL

 |DB: http://www.iadb.org/projects/index.cfm?lanquage=Enqglish

 CDB:

http://www.caribank.org/Home.nsf/Embed%200utlines?OpenPage&BaseTarqg
et=Text%20Page&StartOutline=1.9
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MDB Procurement Sites

WB:
http://web.worldbank.org/WBSITE/EXTERNAL/PROJECTS/PROCUREMENT/

0,.paqePK:84271~theSitePK:84266,00.html

AsDB: http://www.adb.org/Business/Opportunities/default.asp
AfDB:

http://www.afdb.org/portal/page? pageid=473,969595& dad=portal& schema
=PORTAL

IDB:

http://condc05.iadb.org/idbppi/aspx/ppProcurement.aspx?pLanguage=ENGLIS
H
CDB:

http://www.caribank.org/Home.nsf/Embed%200utlines?OpenPage&BaseTarg
et=Text%20Page&StartOutline=1.8
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BDA Procurement Sites

e OECD Untied Aid Notifications:

http://webdominol.oecd.org/comnet/dcd/untiedpublic
CWSs.nsf

http://webdominol.oecd.org/COMNET/ECH/xuntied.n
sf?0Opendatabase

« EU Tenders Electronic Dalily:
http://ted.europa.eu/info_newurl.html
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UN Procurement Sites

 Inter-Agency Procurement Services
Office: http://www.lapso.org

« United Nations Office for Project
Services: http://www.unops.org/unops/

 United Nations Procurement Service:
http://www.un.org/Depts/ptd/
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International Subscription Services

 UN Development Business:
http://www.devbusiness.com/

 Development Gateway (dg Market):
http://www.dgmarket.org/

« DevelopmentEx: http://www.developmentex.com/

 International Funding Information Service:
http://www.ifis-tenders.org
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Canadian Procurement Websites

e SourceCan: http://www.sourcecan.ca
e Merx: http://www.merx.com/

e Virtual Trade Commissioner:
http://www.Infoexport.gc.ca
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Procurement Advisors/Agents

e Crown Agents: http://www.crownagents.com/

e Charles Kendall Group:
http://www.charleskendall.com/

 International Procurement Agency:
e http://www.ipa-bv.nl/

* Global Development Group:
http://www.globaldev.org/

e CICCI: http://www.cicci.com/
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Offices of Liaison

= Washington: World Bank Group, Inter-American
Development Bank

jJulie.mann@international.gc.ca

* Tunis: African Development Bank
andrew.hupfau@international.gc.ca

= Manila: Asian Development Bank
david.dunkerley@international.gc.ca

= Bridgetown: Caribbean Development Bank
tammy.qgriffith@international.gc.ca
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Canadlan Offlces at the MDBs |

wWB Francois Page, fpage@worldbank.org
Senior Advisor

IDB Laura Dorling, laurad @iadb.org
Counsellor

AsDB | Howard Brown, hbrown@adb.org (tbc)
Executive Director

AfDB | Bruce Montador, b.montador@afdb.org (tbc)
Executive Director

CDB | Kathryn Dunlop, kathryn.dunlop@international.gc.ca
Director

EBRD | Andrea King, KingA@ebrd.com
Advisor to the ED
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PSLO Network

Business New Brunswick, Lynne Tompkins (lynne.tompkins@gnb.ca)

World Trade Centre Montreal, Emmanuelle Demars (edemars@ccmm.qgc.ca)

Canadian Manufacturers and Exporters (CME), Deborah Turnbull
(deborah.turnbull@cme-mec.ca)

Competitiveness, Training, and Trade Manitoba, Anthony Watts
(AnWatts@gov.mb.ca)

Saskatchewan Trade and Export Partnership (STEP), Angela Wasylynka
(awasylynka@sasktrade.sk.ca)

Alberta International, Intergovernmental & Aboriginal Relations, Shane
Jaffer (Shane.Jaffer@qov.ab.ca)

DFAIT RO - Vancouver,Yvonne DeBoer (Yvonne.Deboer@international.gc.ca)

Nova Scotia Business Inc., Wendy Luther (lutherwk@gov.ns.ca)
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Canadian Trade Commissioner Service

e More than 800 trade commissioners
working in over 140 cities around the
world

e 100 trade commissioners in 12 regional
offices across Canada

www.infoexport.gc.ca
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