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Finally! After a long period of 
review, Manitoba’s Provincial 
Land Use Policies have been 
revised and re-packaged under the 
NEW Provincial Planning 
Regulation (P.R.R.) - registered 
under The Planning Act and in 
effect since June, 2011.  The new 
regulation now has five sections, 
but the Province’s interests in 
Land Use and Development 
continue to be expressed through 
the Provincial Land Use Policies 
(“the PLUPs”) section of the 
regulation.   
 
The PLUPs still have strong 
policy direction for agriculture 
(now Policy Area 3), including 
planning for agriculture and 
promoting a strong agricultural 
sector.  This means that Councils 
will be required to identify and 
designate areas in their 
municipality which are to be used 
for agriculture – and protect the 
agricultural operations within 
them.  Policies for agricultural 
areas include, reducing 
fragmentation of agricultural land 
base and restricting non-
agricultural land uses occurring in 
the agricultural area.   
 

Subdivisions for non-resource 
related uses are only as specified 
in the PLUPs, and include 
farmstead splits for retiring 
farmers, and commercial and 
industrial uses that provide 
services or goods specifically 
required by agricultural 
operations.   
 
Overall, the number of new lots 
created per parcel of land will be 
limited.  This is good news for 
producers, as less non-
agricultural development in 
agriculture areas may result in 
fewer conflicts between 
agricultural and non-agricultural 
uses.  
 
New areas covered by the PLUPs 
include the Capital Region and 
Water policy.  The Capital 
Region policies encourage a 
regional approach to land use 
plans, including collaborating on 
policies to protect agricultural 
lands and diversify agricultural 
operations in the region.  This is 
beneficial to the agricultural 
sector, as uncoordinated 
development can lead to the 
creation of “agricultural islands” 
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surrounded by residential development.  The new 
Water policy encourages retention and protection 
of riparian areas through the implementation of 
development setback requirements, which can 
vary from 15-30 m depending upon the type and 
importance of the waterway.   
 
A new section on Livestock Operations includes 
the table for Minimum Separation Distances for 
Siting Livestock Operations and the Animal Unit 
table formerly included in the PLUPs regulation. 
There have been no significant changes to either, 
and these separation distances will still be applied 
mutually between livestock operations and non-
farm development.  There should be no added 
impacts to swine producers over the previous 
regulation. 
 
The Livestock Operations section of the P.R.R. 
now prescribes the degree of interrelationship 
between two livestock operations that will deem 
them to be a single livestock operation from a 
planning perspective. For instance, if two or more 
operations are owned by different partnerships 
and if the partnerships have at least one partner in 
common, these operations will be deemed a single 
operation for the purposes of a Technical Review 
or Conditional Use requirement.  This regulation 
on interrelation of ownership will only apply in 
those situations where livestock operations 
involve the same category of livestock and are 
located within 800 m of one another, as specified 
under section 1.1 of The Planning Act. 
 
For more information on Provincial Planning 
Regulation, please go to: 
http://web2.gov.mb.ca/laws/regs/pdf/p080-
081.11.pdf 
 
Grower-Finisher Pig Benchmarking...Be 
Careful 
Ron Bazylo-Farm Production Extension Specialist 
 
There are four major variables that are extremely 
important when analyzing records in a finisher 

barn; average daily gain (ADG), days to market, 
feed conversion ratio and mortality.   
 
ADG directly influences the days to market. 
Many factors influence ADG such as diet and 
environment. Some minor adjustments may be all 
that is required for major improvements in ADG.  
 
Days to market provides valuable benchmarks for 
producers. Data from 778 farms using Pigchamp 
reported an average of 111 days for the top 10% 
of farms versus 151 days for the lower 10%. This 
is an astounding 40 days difference but this data is 
useless without some vital background 
information. One farm starting weight was 36 Kg 
while another farm started their pigs at 21 Kg.  
 
Weight at marketing also varies greatly. Some 
may be shipping their market pigs at 113 Kg 
versus 102 Kg.  Producers should be careful when 
comparing their results to the averages and upper 
10% of the farms on benchmarking sites. The only 
time producers should compare this information is 
when their farm conditions are similar to those 
reporting.  
 
Another variable of importance is the feed 
conversion ratio. A rule of thumb is the feed 
conversion should be below 3:1. It is important to 
not compare your feed conversion with averages 
and higher and lower 10%. You may have a 
higher feed conversion, but this may be due to 
lower cost feed ingredients which may result in a 
lower total feed cost. As well, when alternative 
ingredients are used, monitor feed conversion as 
well as total days to market. Your ratio will 
become higher as pigs are marketed at heavier 
weights. Feed cost is 60-70% of the expense when 
raising hogs so feed conversion ratios should be 
monitored constantly. 
 
Mortality is another variable that should be 
constantly analyzed because a good herdsman 
should be constantly trying to reduce the deaths in 
the barn and also because fluctuations in mortality 
may indicate there are issues. Mortality should be 
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below 3%. While there may be many reasons for 
higher mortality look for seasonal variations to 
determine if barn conditions may be a factor, or if 
there is a new employee who may need additional 
training.  
 
MAFRI staff will do in depth analysis of farm 
records and determine if and where   
improvements may be made. 
 
Biosecurity Program from Canadian 
Swine Health Board a Squealing 
Success 
Robyn Harte Business Development Specialist – Swine 
 
This summer the Canadian Swine Health Board 
(CSHB) rolled out their Biosecurity program for 
swine producers. The program outlines the new 
Biosecurity Standard that was developed for the 
Canadian swine industry and acts as a benchmark 
for minimum standards of biosecurity for swine.   
 
Meetings were held across Manitoba, hosted by 
local veterinarians and attended by a wide variety 
of producers, from farrow to finish operators to 
grow finish operations. To date in Manitoba 40 
meetings have been held and approximately 440 
CQA registered producers have attended the 
training. The meetings provided producers with 
an excellent overview of the new bio-security 
standards and a comprehensive review of on farm 
biosecurity. 
 
 Manitoba Agriculture, Food and Rural Initiatives 
(MAFRI) have also has dovetailed a PRRS 
survey and Growing Forward funding program 
onto the CSHB’s program. Producers who 
participate in the Bio-security program are 
eligible for PRRS testing of their herd and for up 
$5000 to be used for bio-security upgrades. 
 
If you would like to attend a meeting, contact 
Robyn Harte (204) 945-5402. 
 
 

Hog Days Highlights MMFAP and 
Benchmarking. 
Robyn Harte Business Development Specialist- Swine 
 
The speakers at the 2011 Hog Days show held in 
Brandon, on Dec 7th & 8th discussed a number of 
important issues for producers. Two excellent 
talks covered the Manure Management Financial 
Assistance Program (MMFAP) and 
Benchmarking. 
 
Esther Salvano, Dir. of Agri-Environment for 
MAFRI, outlined MMFAP’s details.  Esther 
informed producers that an Environmental Farm 
Plan was essential and that depending upon farm 
size various projects were available. For a farm 
under 300 Animal Units (A.U.) there is a 
maximum of $250,000 (75/25 cost share) 
available to increase manure storage for 
overwintering. For all sized operations there is 
money for manure storage repair $100,000 (75/25 
cost share) and $250,000 for solid/liquid 
separation (75/25 cost share).   
 
MMFAP has no deadlines and projects are 
prioritized each month based on; location of the 
operation, environmental benefits, provincial 
priorities and the quality of proposal submitted. 
 
Dave Kraut, Manager of the Business 
Optimization section of Maple Leaf, spoke to the 
importance of benchmarking and using data to 
improve operations to become more profitable.  
Using data and strategies from Maple Leaf’s 
experiences with Agri-Stats he detailed how 
Maple Leaf used benchmarking data to identify 
areas for improvement. He also explained that the 
production improvements yielded improvements 
to the bottom line. 
 
Dave also commented on how important it was to 
communicate with your staff what it is you are 
trying to achieve and how you’re going to 
achieve it. Without a very open communication 
stream between you and your staff, improvements 
cannot occur. 
 



Cost of Production and Benchmarking 
Robyn Harte Business Development Specialist – Swine 
 
Every year MAFRI updates its Cost of 
Production (COP) for Swine Operations. These 
COP’s allow producers to determine their own 
costs and provides producers with some basic 
production benchmarking.  
 
These COP updates rely on confidential producer 
information to be accurate and reliable.  MAFRI 
would like to invite producers to participate in the 
annual COP Update Survey. 
 
For more information please contact Ron Bazylo 
(204) 572-5282, or Robyn Harte at (204)945-
5402. 
 
 
 
Ron Bazylo  
  
Farm Production Extension Specialist 
Livestock Knowledge Centre 
Mobile: 204-572-5282  
Fax :       204-232-4863 
 
Email: ron.bazylo@gov.mb.ca 
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Office:   204-945-5402 
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Email: robyn.harte@gov.mb.ca 
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See you there! 
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