Section Two - Protecting the 4-H Family
4-H Manitoba Youth Protection Program (YPP)
WHY?
The Manitoba 4-H program is a mentor-based, positive youth development model that strives to ensure a safe, constructive and family-friendly environment for both members and volunteers. In order to
ensure the safest possible environment for our young people to learn and grow, all leaders in a position
of trust, including those parents leading only their own children, must complete this screening. This is
important not only to maintain the integrity of YPP but, because of the many opportunities 4-H offers,
there is always the potential to be responsible for children other than your own. The YPP Committee
strives each year to improve the screening process which was introduced in 1996.
WHAT?
4-H YPP involves a Criminal Record and Vulnerable Sector Check, a Child Abuse Registry Check and a
Reference.
WHEN AND WHO?
1. Returning leaders who are required to renew their 5 year check will begin the YPP process in June,
with the objective of having the checks completed by August. Leaders will then be screened and
ready for start up of the new 4-H year in September.
2. New leaders will begin the YPP process at club reorganization and be completed by December;
however, new leaders must be accompanied by another screened volunteer until their screening
has been completed.
3. The following people must also be screened:
 4-H members once they reach their 18th birthday
 Future Leaders Club members
 Manitoba 4-H Ambassadors
 Chaperones for 4-H events
 All 4-H host family members over the age of majority still residing in the family home
HOW?
Screening forms are available from your club Head Leader or the Manitoba 4-H Council Office.
PRIVACY
The Manitoba 4-H Council respects the privacy of the 4-H volunteers. The information collected
through the YPP is used only for the volunteer screening process and released only to the related
screening agencies. Only the end results of your acceptance or removal will be released to the head
leaders and the YPP coordinator.

Check out www.4h.mb.ca for updates
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Above Suspicion - Protecting Yourself
As more cases of sexual abuse are revealed through the media, there are bound to be
situations where there is doubt about the guilt of the accused. Sometimes allegations are
actually “unfounded” and often the accused is acquitted because of insufficient evidence and
we are left to wonder whether or not the individual was really “guilty”. Because of this
uncertainty and the fact that the media is quick to jump in, a career can be easily tarnished
or a reputation damaged even if the person is innocent. As a result, some people are urging
those who care for children not to show any kind of physical affection whatsoever.
This kind of instruction is an over-reaction, part of the backlash against the new measures
for working against child abuse. It is important to be caring and to encourage children by
being warm and affectionate. An extra effort by a child deserves a friendly “pat on the back”
or a “tousling of the hair”. Being touched in positive and appropriate ways means “I like you”
and “you belong here”.
There are sensible ways for volunteers to continue to show warmth to children while still
protecting their own integrity.
1. Make a point of showing affection to all your children in open places where others can see
and share in the warmth. If you are comfortable with others watching what you are doing
with children, you are probably okay.
2. Touch children in safe places on their bodies and avoid private places. The back, the head
and the shoulders are acceptable; the buttocks, the breasts, the thighs and the groin are not
acceptable.
3. If a child is hurting or feeling ill and needs to be examined, ensure that another person of
the same sex as the child is present in the room while you are carrying out the examination.
If possible, leave an examination of private places to health professionals. Don’t force the
child to remove clothing for an examination.
4. If a child is sad and needs to be comforted, show affection by placing your arm around a
shoulder and giving a gentle hug or a good squeeze from the side.
5. If the child needs to have a private conversation with you, remove yourselves the necessary distance from the others but stay in view of the group or leave a door slightly ajar.
6. If possible, try to remove yourself from a “one on one” situation. Gain permission from the
child to have a second “support” person present during conversations.

Check out www.4h.mb.ca for updates
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A Child Is Hurting . . . How Can I Help?

In today’s rapidly changing society, there is a growing need to learn more about child abuse
and teen suicide. These two issues have traditionally been something that people refuse to
believe and they avoid talking about them. However, society is gradually starting to accept
the fact that these situations do exist and need to be dealt with. People you know and care
about can be involved and/or affected.
As 4-H leaders and active participants in your local communities, you are at the forefront of
prevention and care. This section will provide you with ways to recognize children in need of
help and to determine what steps you can and should take to ensure their well-being.
Through your involvement in 4-H you have come forward to say, “I care about kids enough
to spend time with somebody else’s children.” You plan and create activities based on the
needs of children and these usually result in fun with opportunities for easy-going
communications. These are times when abused children feel safer about talking. You need
to know how to recognize when a child is hurting and how to help.
The underlying values of 4-H volunteers interested in helping someone who is hurting are:
 a belief in the value of human life; that every life is precious;
 a belief in life enhancement; a belief in promoting healthy individuals, families and
communities;
 a belief that protection of the child is a society, community and personal responsibility;
 a belief that we can work effectively towards protection of the individual by being
educated and collaborating with others.
Children are dependent on you for their safety and well-being and have a right to be
protected from abuse and neglect. Child abuse is anything that endangers the development,
security or survival of child. There are at least four kinds of abuse:
1. Physical - the intentional use of force on any part of a child’s body that results in serious
injuries.
2. Emotional - anything that causes serious mental or emotional harm to a child.
3. Sexual - the improper exposure of a child to sexual contact, activity or behaviour.
4. Neglect - any lack of care which causes serious harm to a child’s development or
endangers the child in any way.
Keeping alert to the signs of abuse requires a caring watchfulness. Even if the child says
nothing, your suspicions can be aroused by general signs such as:
 eating or sleeping disturbances
 overly compliant or overly aggressive behaviour
 chronic anxiety or withdrawal behaviour
 abuse of alcohol and/or drugs
These signs do not necessarily mean the child is being abused. They can however, act as
warning signs to watch the child carefully and to look for more noticeable evidence of abuse.

Check out www.4h.mb.ca for updates
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Indicators of Physical Abuse
Physical signs might include:
 Bruises or welts on face, torso, back or
thighs; bruises that reflect the shape of
the item used (example: rope, belt
buckle) or numerous bruises of different
colours
 Immersion burns or burns reflecting the
shape of the item used (example: stove
burners, iron, cigarette)
 Bite marks
 Lacerations and abrasions
 Dislocation of shoulders, hips and so on
 Head injuries

The child may:
 Be wary of physical contact with adults
 Be reluctant to wear shorts or a
bathing suit
 Seem afraid of parent or other person
 Be frightened in the face of adult
disapproval
 Be apprehensive when others cry
 Show extremes of behaviour aggressive or withdrawn
 Be over-anxious to please
 May openly approach any adult
including strangers

Indicators of Emotional Abuse

A child’s appearance may not indicate or suggest the extent of the difficulty. The child may
appear clean, well groomed and well nourished. The child’s facial expression and body
carriage may indicate sadness, depression, timidity or held-back anger.
The child may:
 Self-mutilate, suffer depression, attempt suicide
 Appear overly compliant, passive, shy
 Show episodes of very aggressive, demanding and angry behaviour
 Fear failure, have trouble concentrating or learning and give up easily
 Be either overly boastful or negative about him/herself
 Constantly apologize

Indicators of Sexual Abuse

Physical evidence of sexual abuse is rare. Often with young children, abuse is not intercourse
but touching, which may leave no physical signs. Where physical evidence is present it may
be:
 Soreness in the genital area
 Unusual, detailed sexual knowledge
 Inappropriate provocative behaviour
 Fear of normal physical contact, particularly by adults
 Torn, stained or bloody clothing
 Pain or itching in genital area or throat, difficulty going to bathroom or swallowing
The child may:
 Display unusual interest in sexual matters
 Use language and make drawings that are sexually explicit
 Fantasize excessively
 Show fear of closed spaces
Check out www.4h.mb.ca for updates
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Indicators of Neglect

The child may:
 have poor hygiene, or lack of medical or dental attention
 have sores in the mouth
 be very underweight and gain weight when offered proper nutrition
 be consistently dirty or dressed inappropriately for weather, or wear torn clothing
 often be hungry or thirsty
 often be tired or listless
 demand a lot of physical contact and attention
 assume role of parent or adult in the family
If you notice any signs that you believe to be indicators of some type of abuse, you can let
the child know that you care by saying something like “Is something troubling you that you
want to tell me about?” If the child says no, an appropriate response may be “If you ever feel
like talking, I’ll be here for you.”
Children who are abused, regardless of the method, suffer from a variety of physical and/or
psychological damage. For example:
 their general health may be impaired
 they may be permanently disabled or suffer learning disabilities
 they may have a distorted self-concept
 their self-esteem may be low
 they will likely learn that it is OK to hurt those they love
 they may be mistrustful
 if sexually abused they will likely be confused about their sexuality and sexual expression
 they may feel stigmatized and think of themselves as victims and therefore powerless

A Child Is Hurting . . . How Can I Help?
Damage that is done to children returns to haunt all of us when children who have been
abused never fulfill their potential. Some of them may become violent adults who lash out at
others in their communities or in their families. Stopping the abuse of children should be one
large step in ensuring a less dangerous world and a brighter future.
A child who discloses a situation involving abuse requires an understanding response.
1. Believe in the child.
2. Listen openly and calmly.
3. Reassure the child.
4. Write down the facts.
5. Report immediately to the proper authorities.
6. Keep the information confidential.

Check out www.4h.mb.ca for updates
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1. Believe in the child.

There have always been cynics who say that children have
terrific imaginations and that stories about abuse are just part
of their fantasy worlds. For most children, abuse is not a
fantasy. Children do not describe something they know nothing
about.
Children who disclose sexual abuse, for example, often do not
attach the same moral values of right and wrong to the event as
adults do. Usually what they describe is their own perception of
the event and their feelings about it. They may describe
something that is confusing to them, such as a promise they were forced to make about
keeping the sexual activity a secret. Or they may be preoccupied with a concern about being
wakened in the night to do something that they do not understand and is a “nuisance” to a
drowsy child. Often children are more upset by the accompanying threats or psychological
manipulation than they are about the actual violation itself. They may fear that by telling
they will be responsible for causing trouble in the family.
Keep in mind that the child is coming to you because of powerful feelings of confusion, fear,
betrayal or hurt. Trust that the child is speaking to you from a great need. So open your heart
and let the child know you believe what you are hearing.

2. Listen openly and calmly.

As the child speaks, you may be overwhelmed with your own feelings of anger, pain and
perhaps also fear. At the time of disclosure, put your own feelings aside. (You will have time
to explore them later). Be emotionally available to the child and listen. Give your full
attention to the child and nod understandingly as the story is told. Do not be judgmental or
disparaging of the child, his or her abuser, or anyone in his or her family.
To ensure that the child’s message is not overheard, move away
from onlookers. If you are inside, try to find a private place. It is wise
to leave the door slightly ajar.
Never place yourself in a potentially compromising position.
Do not ask probing questions. Just listen to what the child has to
say. Do not promise to keep the information a secret. The child
needs to know that you cannot do that; you must tell someone who can help.

3. Reassure the child.

Let the child know that you believe him or her. Do not in any way let the child think that he or
she is to blame for the abuse. Tell the child that what has happened is not his or her fault.
Assure the child that you will try to get some help to make things better. You may also be
able to assure the child that he/she can count on your support and friendship.

Check out www.4h.mb.ca for updates
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4. Write down the facts.

As soon as possible after listening to the child, prepare a written report. Don’t
do this in the child’s presence. Describe the child’s disclosure in the child’s
words, if at all possible. If you are at any time inferring something from what
the child has said, then you should very clearly indicate this. If the child has
named someone, write down the identity of that person as the child has
described it. Write down as much as you know about the incident, even if it seems
incomplete. Record the child’s name, address and telephone number and the date, time and
place where the disclosure took place. The information you record will be needed by an
investigator and possibly a court, should the case proceed to that level.
Some children “recant” or deny having been abused even after they have disclosed to
someone. There are several reasons why children might do this. They may feel guilty for
causing trouble for their abusers. They may be trying to protect their families. Your written
report will be very helpful in such cases. Remember you are helping a child in need.

5. Report immediately to the proper authorities

To report suspected child abuse phone Manitoba Child and Family Services
1-866-834-4242.
Reporting suspected child abuse is a moral and legal responsibility. The Child Welfare Act
states that any person who has reasonable grounds to believe a child is in need of protective
services must report those suspicions. Any person who is found guilty of not reporting his or
her suspicions can be fined up to $2,000 or put in prison for a period of not more than
six months.
The Act also states that the duty to report overrides any right of confidentiality or privilege a
person in a profession or occupation may claim, except for the confidential relationship that
exists between a solicitor and a client.
No action may be taken against a person reporting, unless it is done maliciously or without
reasonable and probable grounds for its belief.
Reports received by Manitoba Children’s Services are confidential and the name of the
persons reporting are not shared with anyone unless they are required to testify in court.
The responsibility for investigating reports lies with child welfare staff of Manitoba
Children’s Services, with assistance from the police where appropriate.
Refrain from initiating further interviews with the child after receiving the child’s first
disclosure. It is in the child’s best interests to be interviewed by the responsible authorities
who are trained and authorized to carry out investigations.
The responsibility for notifying parents about an investigation also rests with Manitoba
Children’s Services or the police.
Check out www.4h.mb.ca for updates
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6. Keep the information confidential.

Tell only those persons who must know. Example: Give the child’s name and details of the
disclosure to Manitoba Children’s Services personnel only. Do not break the child’s
confidence by telling anyone else.

Summary of Procedures for Reporting Child Abuse
1. Believe the child.
2. Listen openly and calmly. Do not probe for more details.
3. Reassure the child.
4. Write down what you hear, using the child’s words, but not in the presence
of the child.
5. Report immediately to the proper authorities. Phone Manitoba Child and
Family Services 1-866-834-4242. Phone numbers for local Child Protection
Designated intake agencies can be found at
http://www.gov.mb.ca/fs/childfam/dia_intake.html
6. If the disclosure occurs during a 4-H event (camp, seminar, and so on),
inform the program supervisor that a disclosure has been received. Keep the
child’s name and details of the abuse confidential. The supervisor is to be
notified so that he or she may facilitate access to the child for interviews by
Manitoba Child and Family Services during the program.
While offering support, refrain from initiating further interviews with the
child.
 Do not notify the parents; that is the responsibility of the
appropriate authorities.
 Keep the information confidential.


An Adult is Hurting - How Can I Help?

In the 4-H program there are youth between the ages of 18-25 who are not protected under
the Child Welfare Act. You may even have a fellow volunteer, staff member or counselor
disclose a case of abuse to you. What do you do when an adult discloses? An adult who
discloses a situation involving abuse also requires a sensitive and understanding response.
1. Believe in the person.
2. Listen openly and calmly.
3. Reassure the person.
4. Share information about options and support services.
5. Keep the information confidential.

Check out www.4h.mb.ca for updates
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Chances are this will be the first time this person has shared this information with anyone.
Let him or her talk and ventilate his or her feelings. Avoid being shocked or angered as this
will only victimize. If you react this way, instead of opening up more, this person will limit the
disclosure because he or she will be more concerned about whether or not you can handle it.
Be caring and be there for that person. How you handle a disclosure of abuse from an adult is
very similar to how you should handle a disclosure from a child except for the reporting of
the abuse.
Reporting of adult abuse does not come under legislation and therefore is done by the victim
should he or she decide to, or with his or her consent. The exception is adults who are not
competent to make the decision as to whether or not to report.

The following are some options available to the victim:
1. If the abuse occurred when this person was under 18 years of age, he or she may
call the Law Phone-In & Lawyer Referral Program, 204-943-2305 or toll free
1-800-262-8800 (from outside of Winnipeg) and talk to someone who can give
advice on the law.
2. Anyone with a child abuse concern can receive appropriate referrals for counselling
from the Kids Help Phone Line at 1-800-668-6868.
3. He or she may report the abuse to the police where it may be treated
as assault under the criminal code.
4. In the case of a sexual assault, past or present, the person may contact
the Klinic Sexual Assault Crisis Line 1-888-292-7565.
5. Other options are:
Klinic Crisis 24 hour Line
Domestic Violence Crisis Line
Manitoba Farm and Rural Support Services

1-888-322-3019
1-877-977-0007
1-866-367-3276

Since this adult trusted you enough to open up and share some painful
experiences, he or she also trusts you to keep this information confidential.
A child is hurting, an adult is hurting - there is a lot you can do to help!

Check out www.4h.mb.ca for updates
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Youth Suicide Prevention
Basic Information About Suicide

The origin of depression in teens is complex. They experience many underlying feelings
connected to physical, psychological, emotional and social changes. Some of these feelings
are boredom, restlessness, discontent, irritation, anger, inadequacy, rejection, failure and
incompetence. It is often one or a combination of these feelings that motivates their
behaviour and masks depression.
Adolescence is a time of exploration through trying on new roles and identities. Teens are on
the bridge between childhood and adulthood facing many changes and many “firsts”. They
form their identity against this backdrop of change. Many behaviours are motivated by the
basic needs of security and acceptance. This developmental stage is oriented to action as
well as soul-searching.

Why do people commit suicide?

The suicidal person feels a tremendous sense of loneliness, isolation, helplessness and
hopelessness. For the young person, these feelings may be caused by family conflicts, a
divorce or separation, the death of a parent, the break-up of a romance, the move to a new
school or pressure to succeed at school.
Suicidal people feel that they can no longer cope with their problems and that suicide may
be the only way out. A lot of people think about suicide at some point in their life. Most
people find that these thoughts are temporary and that things do get better. Suicide is a
needless and permanent solution to short-term problems.

Check out www.4h.mb.ca for updates
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Warning Signs

One sign alone does not mean that a person is suicidal. Several signs at one time, however,
may mean that the person is seeking help. A few of these signs are:
























Physical
Purchase of the means of suicide
example: pills, rope, weapons
Loss of appetite (or gain) - most lose
Loss of weight (or gain) - most lose
Sleep disturbance
Lack of interest in appearance
Poor hygiene
Self-mutilation
Putting out cigarettes on wrists
Pulling out hair
Slashing
Chronic fatigue or tiredness
Physical health complaints

Behavioural
Previous suicide attempts or gestures
Sudden mood changes or significant
behavioural changes
Giving away one’s personal possessions; packing one’s belongings
Themes of death, depression and suicide in art work and writing
Impulsive, using charge cards
excessively, stealing
Reckless behaviour - driving unsafely
Abuse of alcohol or drugs
Change in sexual behaviour or
promiscuity
Sad face, stooped posture
Can be very demanding of others






















Emotional
Sudden lifting of sadness, depression,
or withdrawal may indicate that the
decision to commit suicide has been
made
Withdrawal from family and friends
Unrealistic expectations about
performance, career, self, and so on
Feelings of hopelessness and
worthlessness
Feelings of anxiety or uneasiness
Mood swings of a radical nature - from
happy to sad and back again very
quickly
Thoughts of inadequacy and “I can’t”
Prolonged tearfulness or irritability (can
be very angry)
Cognitive
Significant decline in, or neglect of,
school work frequently coupled with
expressions of helplessness and apathy
Concentration difficulties
Memory disruptions
Trouble making decisions, not sure
what they want or need
Ambivalence
Slowed, fuzzy thinking
Confusion
Psychological exhaustion

Many of these indicators can be normal reactions to daily stress and strain. The key to
recognizing depression is to identify indicators not typically seen in an individual’s behaviour.
Remember, you are looking for increased frequency and intensity in the above depressive
clues.
Check out www.4h.mb.ca for updates
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What To Do

When you suspect that a person may be suicidal, you may become nervous and anxious.
This is a normal feeling. It may help if you remember the following:
1. Believe or trust your suspicions that the individual may be self-destructive.
2. Communicate your concern for the well-being of the person. Be an active listener and
show your support.
3. Be direct. Talk openly and freely and ask direct questions about the person’s intentions.
Try to determine if the person has a plan for suicide (how, where, when). The more
detailed the plan, the greater the risk.
4. Get professional help. Encourage the person to seek help from a school counsellor,
minister or someone else who can help with the problems. If the individual resists, you
may have to get the necessary help for him or her. Know your community resources.

What Not To Do

1. Do not allow yourself to be sworn to secrecy by the suicidal person. You may
lose the confidence of that individual for a while, but you may save a life.
2 Do not leave the person alone if you believe the risk for suicide is immediate.
3 Do not act shocked at what the individual tells you.
4 Do not debate whether suicide is right or wrong. This may make the person feel
more guilty.

A Positive Note

People have a will to live, a will that can once again become dominant. With proper
guidance or treatment, the hopelessness disappears and the potential suicide victim can
be restored to full, active and happy living. Help is available. You may be an important part
of that help and a vital first link in assuring that professional assistance is obtained and
that a life is saved. If you need help for yourself or a friend, call a crisis line near you.
Reproduced in part, with permission from:
The Wisconsin Department of Public Instruction, 1986 Herbert J. Grover, State Superintendent

Summary of Steps for Dealing With Suicide

1. Believe it!!!
2. Encourage the person to talk about the problem.
3. Determine the seriousness of the situation.
4. Remove the means if possible (guns, pills, ammunition, and so on).
5. Encourage the person to get professional help. Accompany them if possible.
6. Consult with family members, friends or helping agency.
7. Maintain contact with the suicidal person.

Check out www.4h.mb.ca for updates

Section Two - Protecting the 4-H Family -12

Crisis Services
24-Hour Crisis Lines

Crisis Services By Region
Service

Phone

Klinic Crisis Line http://www.klinic.mb.ca

(204) 786-8686
1-888-322-3019
TTY (204) 784-4097
1-877-435-7170

Manitoba Suicide Line
"Reason to Live"

(1-877-HELP170)

Kids Help Phone http://kidshelpphone.ca
(national line available to Manitoba Youth)

1-800-668-6868

Klinic Sexual Assault Crisis Line
http://www.klinic.mb.ca/counsel-sexual.htm

(204) 786-8631
1-888-292-7565
TTY (204) 784-4097

Manitoba Farm & Rural Support Services
http://www.ruralsupport.ca/

1-866-367-3267

New RHAs
(Former RHAs)
Interlake-Eastern
RHA
(Interlake, North
Eastman)

Service / Location

Phone

Crisis Stabilization Unit
Selkirk

204-482-5361
1-888-482-5361

Mobile Crisis Services

204-482-5376
1-877-499-8770

24 hour Crisis Line

204-482-5419
1-866-427-8628

Check out www.4h.mb.ca for updates

Website

Interlake-Eastern
RH
http://
www.ierha.ca/
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Northern RHA
(Burntwood,
Norman)

Thompson General
Hospital

204-677-2381

Intake worker –
Thompson
Community Mental
Health
Mon-Fri 8:30-4:30

204-677-5350

Intake worker –
Flin Flon
Community Mental
Health
Mon-Fri 8:30-4:30

204-687-1340

Northern Health
Region
http://
www.northernhealt
hregion.ca/

*No community crisis services available in Flin Flon and
the Pas. Please attend the Emergency
Department in case
of crisis.

204-687-7591

Flin Flon General
Hospital after hours
(4:30 pm – 8:30 am)
Intake Worker – The Pas 204-623-9650
- Community Mental
Health
Mon-Fri 8:30 – 4:30pm
204-623-6431
The Pas Health Complex
after hours (4:30 pm –
8:30 am)
Prairie Mountain
Health
(Assiniboine, Brandon, Parkland)

Crisis Stabilization Unit
Mobile Crisis Unit
Adult Mental Health
intake
After hours contact

Former Parkland-Intake:

204-727-2555
204-725-4411
1-855-222-6011
1-888-379-7699

Roblin
Ste. Rose du Lac
Swan River
Dauphin

204-937-2151
204-447-4080
204-734-6601
204-638-2118

Mental Health Crisis
Response Line

1-866-332-3030

Check out www.4h.mb.ca for updates

Prairie Mountain
Health http://
www.prairiemounta
inhealth.ca/en/
Former ARHA
http://
www.assiniboinerha.ca
Former BRHA
http://
www.brandonrha.m
b.ca/en/
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Southern Health Santé Sud
(Central, SouthEastman)

East of Red River

Crisis Line
Mental Health Access
Crisis Response Services/ Warm Call line

West of Red River

Winnipeg RHA
(including Churchill)

1-888-617-7715
1-866-762-0309
204-326-9276 or
1-888-617-7715

Southern Health Santé Sud
http://
www.southernhealt
h.ca

Crisis Line
Mental Health Access
Crisis Response

1-866-588-1697
1-888-310-7715
1-866-588-1697

Karen Devine Safe
House

204-239-5332 office
204-239-5307
home
*call Crisis Service
after hours

Crisis Stabilization Unit
(450 Main, Steinbach)

204-320-1096
1-855-320-1096

Crisis Response Centre

817 Bannatyne,
Winnipeg; attend in
person

Mobile Crisis Service

204-940-1781

Crisis Stabilization Unit

204-940-3633

Youth Mobile Crisis
Team

204-949-4777

Seneca Help Line
(7 pm – 11 pm daily)

204-942-9276

Seneca House
http://
www.sararielinc.co
m/
seneca_respite.php

Churchill Hospital
General

204-675-8322

Ward

204-675-8881

Churchill RHA
http://
www.churchillrha.c
om/

Check out www.4h.mb.ca for updates

WRHA http://
www.wrha.mb.ca/
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How Do I Address Conflict In My Club?

Conflict is a normal part of life. Healthy conflict can lead to positive changes in personal
relationships and organizations. Negative conflict can, however, be very destructive and can
sap energy from a group.
The most important idea for you to remember in resolving conflict in your club is to remain
neutral and try to uncover the cause of the conflict. When you understand the cause of
conflict, you can begin to address how to resolve it. Small conflicts in your club can indicate
larger problems. Always seek the cause.
Conflict is usually caused by misunderstandings, personality clashes, differences in values or
goals, unclear responsibilities, lack of resources or change. Some conflicts can be avoided by
being pro-active. Discuss potential areas of conflict in an open and honest manner, before
the conflict arises. Conflict resolution is not about making people happy. Conflict resolution
is about effectively putting an issue to rest, so that it does not keep arising. When we resolve
conflict there is no clear “winner” or “loser”.
It takes common sense, patience and practice to effectively help people in conflict.
Remember that conflict is normal and cannot be avoided. If constructively managed, it can
create growth and development in people and groups.
Use open communications in conflict resolution to help define problems and discover
solutions. Both parties need to state their problems. Hear them out. As the neutral person,
look for areas of agreement. When you are trying to develop a plan of action, remember that
you can only request behaviour changes. You can’t change another person’s attitudes or
perceptions or personality.









To begin to resolve conflicts
you will need to:

Stay calm and try to keep the group
calm.
Clearly define the problem.
Try to draw out feelings and meanings.
Stay neutral.
Be creative in seeking solutions.
Propose a joint problem solving
approach.
Help the group look for an active
solution where everyone wins.

Don’t try to “save” the group. Allow them
to work out their conflicts themselves as
much as possible.

Check out www.4h.mb.ca for updates













To manage conflict
effectively you need to:

Describe issues clearly.
Clarify what is being said.
Paraphrase to confirm understanding.
Analyze situations.
Support others.
Ask others what they are hearing.
Listen responsively and attentively.
Offer relevant information.
Suggest alternatives.
Accept other points of view.
Avoid explaining the other’s
behaviour.

Be easy on giving “advice”.
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Dealing With Someone Who Is Angry
Acknowledge their feelings.

“I can see this is a problem for you.” Don’t say “I understand how you feel”. You get angry
sometimes too. You need to recognize that this is truly how the person feels at that point.
This will give them the message that you are receptive to their situation.

Keep paraphrasing the facts.

Angry people spout a lot of phrases. Continue to just focus on the facts (for example, who is
involved, when this took place and what happened).

Don’t get caught up in their behaviour.

Sometimes angry people display aggressive behaviour. If you feel that you are not in danger
and that the person will not become abusive, then ignore the physical behaviour
(for example, talking with their hands, facial expressions).
If you are fearful that the person will harm you, then exit the situation as soon as possible.
Let the person cool off before you continue to discuss the problem.

Handle the verbal “stuff”.

Personal attacks, profanity, sarcasm, exaggeration - we tend to let our emotions run our
thoughts. Try to ignore all the “stuff” and focus on the facts. This will also help you to stay on
track and not be distracted by the “stuff”. However, if you do not tolerate attacks or
profanity, again, exit the situation and approach the person again after they have had time to
control their anger.

Focus on the solution rather than the problem.

Let’s face it, the problem is in the past. Let’s try to keep moving forward. This may mean
making amends or putting something in place so that the next time you encounter the
situation you have a method of dealing with it.

Check out www.4h.mb.ca for updates
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Ways to Prevent Problems Occurring
in the 4-H Manitoba Program
1. Every person involved with 4-H is responsible for the physical, emotional and mental
well being of others in 4-H.
2. Become familiar with the 4-H mission, vision and core values.
3. Make sure your clubs and Area Councils have written constitutions. A constitution
outlines the group’s rules and regulations. Update the constitution regularly. A
constitution should meet the group’s needs. It is important that every group follow its
bylaws.
4. Keep rules short and simple. Avoid creating rules that cannot be enforced.
5. Program information and regulations affecting a member should be given to each
member’s family at the start of the year. Clubs may choose to have parents sign an
agreement form acknowledging the club rules.
6. Every club and Area Council should plan programs that meet the needs of members.
Give copies of the program plans to families.
7. Elect club executive and leaders annually. Encourage shared leadership and delegation
of responsibility.
8. Separate your role as a volunteer from any personal business. This avoids the perception
that you are in a conflict of interest. Be up-front about situations that could be seen as a
conflict of interest. State that you could have a conflict of interest and therefore will
remove yourself from the discussions or decision-making process for this particular
situation.
9. Be a positive role model. Follow the Code of Conduct developed by 4-H
Manitoba. It is based upon the purpose and philosophy of the 4-H program.
If required a Consequences document is also available.
10. Keep confidential and sensitive information confidential. Protect the integrity of the
people concerned.
11. Always keep the needs and safety of members first.
12. Follow 4-H policies as determined by 4-H Manitoba. Contact M4HC for a complete set
of policies.

Contact M4HC for this additional resource:
Risk Management Handbook

Check out www.4h.mb.ca for updates
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Should you be asked to provide proof of liability insurance in order to have access to facilities to conduct
activities, in most cases, a generic proof of insurance certificate is acceptable. In cases where an additional
insured must be added, please allow 14 days to process your request. All requests should be submitted to
DKrinke@4h.mb.ca

Check out www.4h.mb.ca for updates
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