
 

4-H Leadership Series 

Exploring Leadership 

Table of Contents 

Introduction 1 

Project 
Summary 

2 

Skill Builder 1:  
Me 

3 
 

Skill Builder 2:  
My Values 

6 

Skill Builder 3:  
My Voice 

9 

Skill Builder 4:  
My Dreams 

12 

Skill Builder 5 :  
My Team 

15 

Showcase 
Challenge 

19 

Portfolio Page 21 

- Draft 2009 - 

Introduction 
 
Are you ready to go on a leadership adventure? This exciting project series is 
all about exploring who you are, how you interact with your world, and how 
you can  use your head, heart, hands, and health to be the best leaders 
possible.  
 
What is leadership?  Leadership is about understanding and growing yourself, 
inspiring, supporting, and working well with others, and making a difference in 
your community. It’s about sharing your ideas and leading others to achieve a 
common goal. In each of our builders you will explore different ideas, play 
challenging and fun games, experience new activities, and  
practice and share new skills that will help you become a  
great leader. 
 
Meet Leader Bee!  Leader’s job is to guide you through this  
project series, sharing interesting facts and lots of great stories.  
Bees show many leadership qualities. Bees show great teamwork  
as they communicate and work together in different roles for the  
success of their community. Together they do amazing tasks. 

Learning is 3D! 
 

To help you get the most out of 
your learning, each project 

meeting has the following parts: 
Dream it! Plan for success 

Do it! Hands on learning 
Dig it! What did you learn? 

 AMAZING LEADERS 
 

Have I got some exciting and inspiring stories for you! 
Look for me in my super hero costume to hear the tale of 
amazing leaders who have made a difference in their 
worlds. I can’t wait to tell you all about them! 

GET ON 
LINE! 

  
I can’t wait 
to show 
you what 
I’ve found 
on-line! Check out my great 
link ideas wherever you see 
me in the computer screen. 

 WINDOW TO THE WORLD 
 

When you see me in this window, it’s because I’ve just come 
back from somewhere in the world where I’ve discovered 
some cool and quirky facts about leadership and agriculture. 
You’ll be amazed when I tell you what I found out!  

 
Dream 

It 

 
Do It  

 
Dig It  
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 Members will be able to... Activities Page 

Skill 
Builder 1 

ME! 
 Be self aware 
 Share personal ideas 
 Interview and speak with others 
 Express oneself through art 
 Celebrate strengths 

 I am More Like... 
 A Better Picture 

of ME 
 This is ME 

 

3 
4 
 
4 
 

Skill 
Builder 2 

MY VALUES   
 Explore and understand personal values and beliefs  
 Connect values and leadership 
 Express oneself through art 
 Imagine/ Visualize oneself as a strong value based leader 
 Understand about other peoples’ values 

 Value Checklist 
 Create a 

Leadership Mask 

7 
 
7 

Skill 
Builder 3 

MY VOICE    
 Explore and understand the value of story telling 
 Connect story telling and leadership 
 Have a voice and tell a message/story of their design 
 Listen and find meaning in stories 
 Find courage and take risks 

 Double Trouble 
 Story Time 

Challenge 

10 
 

10 

Skill 
Builder 4 

MY DREAMS 
 Explore and understand the value of having a dream 
 Connect dreaming with leadership 
 Create a life list and dream about what they want to 

accomplish and become 
 Explore and understand the idea of inspiration 
 Share dreams and inspiration 

 Dream Life List &  
Collage 

 
13 

Skill 
Builder 5 

MY TEAM 
 Explore and understand the value of  teams 
 Connect the concept of teams to leadership 
 Understand the kinds of teams that exist 
 Raise awareness of the importance of personal 

contribution to teams.  
 Identify the benefits of team membership 

 Exploring Teams 
 My Life Team 
 Team Player 

Challenge 

15 
16 
 

17 

Showcase  
& 

Portfolio  

 Explain success in using the skills listed above  Showcase 
Challenge 

 Portfolio Page 

19 
 

21 

When you successfully complete your builders, you will showcase what you have learned.  

Each section or Skill Builder (or Builder) in this project has activities that will help 
your project group learn to do by doing while learning new skills and having fun! 

What Skills Will You Learn? 

To complete this project, you must: 
 Complete the activities in each Builder OR a similar activity that focuses on 

the same skills, as you and your leader may plan other activities. 
 Plan and complete the Showcase Challenge. 
 Complete the Portfolio Page. 
 Participate in your club’s Achievement (See the inside back cover 

for more information about 4-H Achievements). 
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OR 

OR 

OR 

Skill Builder 1: ME 

Why the focus on YOU? 
 

  
 

To be a good leader, you have to first understand what makes you tick, who 
you are, and what you believe in. So let’s have some fun figuring out what 

you like, what you do well, and what some of your dreams are. 
Understanding yourself helps you be a better leader when you are trying to 

work with others! 

Dream it!   
 
I am more like… 
 

One great way to start to understand yourself better is to think about 
things that you are like. For this activity, be creative in your thinking and 
have some fun. There are no wrong answers. It should be interesting 
how many of your group members feel the same way about themselves. 
Your leader will read out pairs of items, and you will need to decide 
which item you are “most like”. 

SKILLS CHECKLIST 
 

 Be self aware 
 Share personal ideas 
 Interview and speak with others 
 Express oneself through art 
 Celebrate strengths 

Important words 
 

Watch for these 
important words 
throughout this 

builder:  
Leadership,  

Management, Self 
Awareness,  

Diversity 
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Do it! 
 
Now that you have had some time to think about who you are and what you like, 
it’s time to celebrate the best YOU! 
 
This is me! 
 

Using the materials provided, create a sculpture of yourself that highlights 
your strengths, the things you are most proud of, the things you like  
people to know about you. When it’s done, create a group art gallery 
and go on the tour. When it’s your turn, tell the group all about your art 
piece and what it means to you.  

Doing 
something 

you love to 
do in your 
spare time 

Being with 
one of your  
favorite people 

Doing 
something 
you’re really 

good at 

What are some of your other 
strengths?  

_______________________ 
 

_______________________ 
 

_______________________ 
 

_______________________ 
 

_______________________ 

A better picture of ME… 
 

Let’s think a bit more about who you are. Working on your own, draw a simple 
sketch of yourself doing the following things: 
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Dig it! 
 
What was it like to create a sculpture of yourself based on your strengths? _________________ 
 

_________________________________________________________________________ 
 
How did it feel to tell your story to your friends? ____________________________________ 
 

_________________________________________________________________________ 
 
Why was it important to hear your friends’ stories? __________________________________ 
 

_________________________________________________________________________ 
 
What did you discover about yourself by doing this activity?_____________________________ 
 

_______________________________________________________________________________ 

What’s next? 
 

In the next project meeting we will be exploring ideas that are most important to you: your values. 
As part of our activities, you will be making “Leadership Masks”. It could get messy, so bring an 
extra old T-shirt to wear. Collect items that you think would look good on your mask like art 
feathers, beads, yarn or scraps of materials. Please bring some extra supplies to share with others. 
See you next meeting!  

How can you make your art part of your showcase challenge? 

Window to the World 
 

Did you know that all kinds of leaders used to have sculptures 
of themselves made? These sculptures celebrated the best things 
about the leaders, and they showed them to be 
brave, strong and trustworthy. They would often put 
the sculptures out where everyone could see them. 
Why do you think they did this? 

You cannot dream yourself into  
a character; you must hammer 

and forge yourself one. 
 

- James A. Froude 
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Skill Builder 2: My Values 

Dream It!  
 
Let’s start with a definition... 
 

“ A value is an enduring belief about the way things should be done or about the ends we desire” 
          - Milton Rokeach 
 
Read the definition above. In your own words, what does that mean? What is a value to you? 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 

What do you believe in? 
 
 
 

The things that are important to you will guide how you choose to act as a 
leader. When you know what you believe in, it helps you protect those ideas 

and share them with others. Exploring and understanding these beliefs will help 
you make good choices and decisions. Have some fun with this project lesson 
as you explore your values and turn them into something you can be proud to 

wear!  

Values in action! Courage to change your world! 
 

Mahondas K. Gandhi was a humble, brilliant and inspirational man 
who held fast to his beliefs and led his country to independence. In 
1930 India was still part of the British Empire and not yet an 
independent country. In that year, Gandhi walked more than 240 
miles to defy an unjust law that kept poor Indians from making or 
selling their own salt. By simply walking to the ocean and picking up 

a piece of natural salt Gandhi inspired millions of people around the world to 
follow his values of non-violence and independence. His example has inspired 
many other great leaders. 

Important words 
 

Watch for these important 
words throughout this 

builder: 
Values, Belief 

SKILLS CHECKLIST 
 

 Explore and understand personal values 
and beliefs  

 Connect values and leadership 
 Express oneself through art 
 Imagine/ Visualize oneself as a strong value 

based leader 
 Understand about other peoples’ values 
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□Making sure everyone 

stays safe 

□Having fun 

□Respecting elders 

□Helping your community 

□Being responsible 

□Doing the right thing 

□ Treating people             

fairly 

□Volunteering 

□Helping others 

□Caring for the environment 

□Being Kind 

□Telling the truth 

□ Listening to other    

people’s ideas 

□Respecting each other 

□Working together 

□Having a peaceful world 

□Taking care of my body 

□Making my own choices 

The values you keep on the inside will come out in your actions and in the 
decisions you make. Your leadership mask is an outward expression of 
those beliefs. For example: if one of the values you choose was “Being 
kind”, you will want to find a way to express the value of being kind on 
your mask.  
 

Have fun making your mask and telling the world what kind of a leader you 
want to become! 

Do it! 
 
Making your leadership mask. 
 

As you grow into a strong leader you will need to decide what kind of leader you want to be-
come. What values will guide your actions? How will others describe you as a leader?  

Value Checklist 
 

Here are some “value” ideas. Read through the list and check off any that you agree 
are important. 

Value 

Challenge Look at the list you made, do you think you 
could pick your top 5 values? Could you rank 
those 1-5 in order of importance? Mark the 
       numbers beside your choices. 

Questions for  
discussion: 

Is it hard to pick one 

value over the other?  

How can you tell 

which is the most  

important? 
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It's not hard to make decisions when 
you know what your values are. 

 

- Roy Disney 

Dig it! 
 
What did this activity teach you about leadership? 

____________________________________________ 
______________________________________________ 
______________________________________________ 

 Showcase challenge 
 

How can you incorporate your values into the showcase challenge? 

What’s next? 
 

Challenge yourself to put those beliefs that you identified into action. For the next meeting, be 
prepared to share one example of where you acted on your values.  
 
You will also have a chance to tell a story about an object. Bring something special with you that 
has a cool or funny story behind it. Something that has some meaning to you. You will have the 
chance to tell the story in front of the group.  

 
1. You will need to work with a partner. 

2. Cut up a variety of lengths of plaster of Paris strips. 

3. Apply Vaseline to your partner’s face. 

4. Apply the wet strips in criss-cross layers over the 

entire face leaving holes for the eyes and space under 

the nose for them to breath. 

5. The strips will be warm and will set quickly. 

6. Be sure to use enough strips to make the mask strong. 

7. Smooth the outer surface and allow it to dry. 

8. Remove the mask once it has set and is firm . 

9. Switch roles with your partner. 

10. Once both masks are ready, add additional features and 

decorate using lots of creativity.  

How To Make Your Leadership Mask 
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 Telling your story 
 

 
Story telling is such an important part of being a leader. Stories can be used 
for sharing information, teaching a lesson, passing along wisdom and history, 
sharing your values and vision, inspiring others to take up a cause, or simply 
entertaining. Good leaders are also good story tellers. This is your chance to 

share a story and listen to your group members tell theirs. Get ready, it’s 
story time! 

Skill Builder 3: My Voice 

Important words 
 

Watch for these im-
portant words 

throughout  
this builder: Story, 

Inspire, Vision 

SKILLS CHECKLIST 
 

  Explore and understand the value of 
story telling 

 Connect story telling and leadership 
 Have a voice and tell a message/story of 

their design 
 Listen and find meaning in stories 
 Find courage and take risks 

Free the Children 
 

Free The Children is the world's largest network of children helping children 
through education, with more than one million young people involved in it’s 
programs. 
 
In April 1995, looking for the comics section of his local newspaper, 12-year-
old Craig Kielburger came across an article which changed his life. Craig read 

the story of Iqbal Masih, a young boy from Pakistan, who was sold into slavery to work in a 
carpet factory. Through luck and bravery, he managed to escape from his life of captivity and 
began speaking out about children's rights. Tragically, Iqbal was shot and killed by those who 
wished to silence him. Iqbal lost his life for defending the rights of children. 
 
Before Craig read Iqbal's story, Craig had never heard of child labour. He wasn't even certain 
where Pakistan was, but the differences between his life and that of Iqbal shocked him. He 
gathered together a small group of his Grade 7 classmates and Free The Children was born. 
 
The following year, Craig embarked on a missions trip. In a press conference held in India, 
Craig challenged the world to take notice of the stories and voices of child labourers. The 

publicity from the media brought the issue of child labour to the attention of 
people around the world. Craig's journey, sparked by Iqbal's heroic tale, 
proved that young people have the power to make a difference in the world. 
 
You can find more information about Free the Children at  
http://www.freethechildren.com/ 
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Do it!                    
 
Double Trouble 
 

Let’s do a warm up! To start, we need two volunteers who are willing to answer some 
questions. You will be working together to come up with your answers. Are you ready? Have 
fun!. Your leader has more instructions to guide you through this activity.. 

Story time challenge 
 

Now it’s time to tell your stories. The  
challenge is to speak without your notes. 
You may review the previous page prior 
to presenting, but try to leave your 
notes on your seat during the story.  
Remember, it’s your story, just tell it 
from the heart! 

Dream it!  

Oops, I forgot my 
story object 

No worries! Just tell a 
story about something 

you have with you or on 
you. Your leader can 
help you with some 

hints. 

Before you tell your story to the group, 
use the following questions to help 
prepare it. You can take notes in the 
blank space around the outsides of the 
arrows. 

Introduce the object. Where did it come 
from? Was it a gift? Did you buy it? Find it? 
Make it? Tell the story about it’s history.  

Why did you choose this 

particular object? What makes 

it special for you? 

Why is it important for the 
group to hear your story? 

What does this  

object say about who 
you are? 

How can you take your good 
story and turn it great? Things 

like props, actions, skit, drawings 
on a flip chart, and audience 

participation can all help make 
your story even better. Think 

fast on your feet and be creative, 
it’s almost story time! 
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Dig it!  
 
Have this discussion with your group 
 

 How did it feel to tell your story? 
 
 What did you learn from listening to other people’s stories? 
 
 What did the story telling activity do for the group atmosphere? 
 
 Based on the stories you heard, what things make good stories? (humor, suspense, emotion, 

action, etc.) 
 

 Can you think of a time outside of your 4-H club when people tell stories to deliver a message?  
 
 Prior to this meeting, when did you tell your last story? When will you tell your next one? 

What’s next? 
 

Next meeting we will be discussing goals and dreaming about the future. To help out, please find 3 
or 4 old magazines that we can cut up for the activity, and bring them along.  

 Showcase challenge 
 

What key lessons about 
story telling will you  

incorporate into your showcase  
challenge? 

 

____________________________ 
 

____________________________ 
 

____________________________ 
 

____________________________ 
 

____________________________ 

 
Stories from around the 

world: the power of a 
message 

 
Martin Luther King told amazing stories to 
inspire people and to create important 
changes based on what he believed to be 
right. His famous “I have a dream” speech 
inspired millions of people to come together 
to make America a better place to live. This is 
part of that speech: 
 
“I have a dream that my 
four little children will 
one day live in a nation 
where they will not be 
judged by the color of 
their skin but by the 
content of their 
character.”  
-Dr. Martin Luther King Jr. 
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         Do you have dreams? 

 
 

In order to plan the map of your future, it really helps to have a sense of 
where you want to go.  How often do you take the time to stop and dream 

about the future? As a leader, you will have many opportunities and 
obligations to develop yourself and grow. But just who and what do you want 

to become? What future will you create? Have fun dreaming! 

Skill Builder 4: My Dreams 

Dream it! 
 
Name 4 people that you admire for the things they have accomplished in their lives. They can be 
friends, family, community members, teachers, historical, famous, athletes, musicians, artists, 
politicians, etc. 
 
Under their name, list those things they did that you think are so great. 

Important words 
Watch for these 
important words 

throughout  
this builder: Dream, 

Mobilize, Attain 

SKILLS CHECKLIST 
 

  Explore and understand the value of having 
a dream 

 Connect dreaming with leadership 
 Create a life list and dream about what they 

want to accomplish and become 
 Explore and understand the idea of 

inspiration 
 Share dreams and inspiration 

Name Name 
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Do it!                 
 
 Look through the magazine and cut out pictures,  symbols, drawings, 

or any other image that will help describe the ideal you at age 25. 
 Create a design on heavy paper with these images. Use the lists you 

made in Dream it! for inspiration then make them your own!. 
 As part of that design, creatively include your name and your Dream 

Life list. Not sure what that is? Your Dream Life list is a list of things you want to 
do in your lifetime. This list will always be changing and as you go along, you get to 
check stuff off. So… what kinds of experiences do you want to have? What kinds of 
challenges do you want to accomplish? 

What do I 
want my life to 
be like when I 

am 25? 

Name 

Name 

Part of learning how to 
dream is to allow  

yourself to be inspired 
by others.  

 
- M. Lautt 



14  

Dig it! 
 
Now that you have created your dream collage, share it with the group. Set up an 
art gallery and go for a tour. Ask each other questions about your dreams and 
have some fun looking for similarities.  

 
What did you learn about your dreams through this activity?  
 
__________________________________________________________________ 
 
__________________________________________________________________ 

 
How might this activity change the way you lead your life?  
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 

What’s next? 
 

Next meeting we dive into the exciting 
world of “teams”. 

In the late 1970s, a woman in Kenya named Wangari Maathai dreamed of 
doing something about deforestation. She started a movement called the 
“Green Belt Movement” that has since planted more 
than 20 million trees in Africa. But she dreamed of 
more than just planting trees. She and her team have 
educated people about the environment, promoted 
the rights of women and girls, and worked in support 
of peace, good government and the environment. In 
2004 Dr. Maathai received the Nobel Peace Prize. 

Ask around 
 

Try asking family or friends what’s on their dream list. Jot down a few of 
your favorite answers and be prepared to share them next meeting. Who 
knows what kinds of inspiring dreams you’ll find! 
 

_____________________      _____________________       
 

_____________________      _____________________       
 

_____________________      _____________________ 
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         Who is on your team? 
 
 

When you think about teams, what pops into your head? Sports teams? Project 
teams at school? Are there any other teams that you belong to? In this project, 
we will explore the idea of “team” and start to identify all of the teams that you 
are on.  

 

GO TEAM GO ! 

Skill Builder 5: My Team 

Dream it! 
 
Exploring Teams 
 

Teams are groups of people who are working together to achieve a common goal. Let’s explore 
what kinds of teams are in your life!  
 

Find a partner.  Work through the following questions together. If you get stuck, help each other    
with ideas. Write down your answers below. 

 
 

 3. Using those same 
examples, what do you 

get back from  belonging to those teams? 

2. Pick a few 

examples from your list 

and write down ways 

you contribute to that 

team. 

1. What teams do you belong to? Come up with as many as you can. That could include people who are on “your” team. Make a list 

________________________________________________ 
 
________________________________________________ 
 
________________________________________________ 

Important words 
 

Watch for these im-
portant words 

throughout  
this builder: Team, 

Benefit, Contribute 

_____________________________________________ 
 
_____________________________________________ 
 
__________________________________ 

____________________________________________________ 
 
____________________________________________________ 

SKILLS CHECKLIST 
 

  Explore and understand the value of  teams 
 Connect the concept of teams to leadership 
 Understand the kinds of teams that exist 
 Raise awareness of the importance of personal 

contribution to teams.  
 Identify the benefits of team membership 
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Do it! 
 

My Life Team 
 

 You will be creating your team circle. On a large piece of                                    
paper, draw a picture of yourself.  

 Next draw a circle around yourself. Draw 3 more circles around that one. 
Spread them out so that it takes up the whole page.   

 In the first circle, list those people and teams that you see every day. Make 
some notes beside the names listing what they help you with and how you help 
them.  

 What common goals do you share? 
 In the second circle, list the people and teams that you see each week and why 

they are part of your team. 
 In the third circle, list the people and teams that you see about once a month 

or more. Why are they considered part of your team? 

After doing this exercise, are there any people or groups in your Life Team circle that you were 
surprised about? Do you think you missed anyone? Keep adding to this circle as you think of more 
people who are on your team. Appreciate your team...life would be pretty tough doing it alone! 
 

It’s not about the numbers of people on your team, it’s really about how well the team works 
together and how strong the relationships are. Good teams can be as small as 2 and as big as they 
need! 

GET ON LINE! 
  
There are many great volunteer teams that you can join. Volunteering is a great way 

to learn new skills and expand your team circle. To find out about different 
opportunities visit www.volunteermanitoba.ca, http://www.mbvolunteer.ca/ or 

www.myvop.ca  
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The nice thing about teamwork is that 

you always have others on your side.  

- Margaret Carty 

What’s next?  
 

Now that you have finished all the builders in this project it is time to think about and plan for the 
Showcase Challenge. Also, on your Portfolio Page make sure your Exploring Leadership Project 
Skills Chart is complete. There will also be space for you to write down some thoughts and 
reflections on the project (what you liked, didn’t like, etc.). 

When people began to farm in Canada, there were no farm buildings: no houses, 
no silos, and no barns. It is one thing to build a small house for a family, but quite 
another to build a big barn! Back then people had no cranes and no power tools. 
They had to do everything using hand and horse power. 
How did those early barns get built? Families came 
together as a team, helped each other out and held barn 

raisings. Sometimes dozens of people would work together as a team 
to build a barn. By working together, they were able to do what no 
one family would have been able to do on their own. 

Person: ____________________   Surprise action: _______________________________ 
 
Person: ____________________   Surprise action: _______________________________ 
 
Person: ____________________   Surprise action: _______________________________ 
 
Person: ____________________   Surprise action: _______________________________ 
 
Try coming up with one surprise a week. It can be as simple as helping a teacher after school, 
shoveling a walk, or tutoring a friend. It may be a thank you phone call or e-mail, or helping a  
family member with a chore. Your coach helps you every practice, can you help them at the next 
tournament with equipment?  Be creative, it feels good to be a star player! 

Dig it! 
 
Team Player 
 

Are there any people in your Life Team that mostly give to you? If so, 
can you find some ways to give back to them? Part of strong  
leadership is to support and help others and figure out ways to be a 
star player on their life team. Make a list of people who you want to 
thank or help out and surprise them by doing something as a top  
team member in their lives. 
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Member’s Notes 
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Now that you have finished this project, it is time to think about how you will 
share your experiences and knowledge with others.  You may put your new skills 
to work by helping at a community event or at your club Achievement or teaching 
others about your topic.  The goal of the Showcase Challenge is to help highlight 
your new skills and help you understand how you can use them. It can be an op-
portunity to receive feedback from others on your project.  So go back through 
your manual and find some highlights of your learning (what you are proud of) and 
think about how you will “showcase” it.   

 

Showcase Challenge  
Bringing it all together! 

 Demonstrate something you made 
or learned about 

 Make a poster or display 

 Make a pamphlet  Make a computer presentation (e.g. 
PowerPoint) 

 Give a speech  Write a report 

 Use your new skills to help with the 
Club Achievement plans 

 Or come up with your own idea. It is 
up to you and your leader! 

Dream It! 
 

Here are some Showcase Challenge Suggestions: 
 
 







 

My Showcase Challenge Plan 
 
My showcase idea: __________________________________________________________  

________________________________________________________________________ 
 

What materials and resources do I need? _________________________________________ 

________________________________________________________________________ 
 

Who do I need to help me? ___________________________________________________ 

________________________________________________________________________ 
 

When do I need to have things done by?  _________________________________________ 

________________________________________________________________________ 
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Do It! 
 
Insert or attach your finished product or a photo of you sharing your skills in 
your Showcase Challenge.  

Dig It! 
 
Now that you have showcased your project skills; 
 How did your Showcase Challenge go? 

 

 What would you do differently next time? 

 

 How will you use your new skills in the future? (in different situations?)  
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Name: __________________  Date: _____________  Year in 4-H: ____       
Club: ______________  Hours Spent on 4-H: ____(Project and Other 4-H Activities) 

Exploring Leadership Project Skills Chart 
To be completed by the leader and the member based on observations and  

conversations throughout the project. 

Skill 
Builder 

Members will be able to… 
Each Skill Builder had a Skills Checklist which identified the 

skill you will learn. 

We know this because… 
Identify activities completed and record 

observations and information from discussions 
about activities. 

 
1 

 

 Be self aware 
 Share personal ideas 
 Interview and speak with others 
 Express oneself through art 
 Celebrate strengths 

 
 
 
 

 
2 

 

 Explore and understand personal values and beliefs  
 Connect values and leadership 
 Express oneself through art 
 Visualize oneself as a strong value based leader 
 Understand about other peoples’ values 

 
 
 

 
3 

 

 Explore and understand the value of story telling 
 Connect story telling and leadership 
 Tell a message/story of their design 
 Listen and find meaning in stories 
 Find courage and take risks 

 
 
 

 
4 

 

 Explore and understand the value of having a dream 
 Connect dreaming with leadership 
 Create a life list and dream about what they want 

to accomplish and become 
 Explore and understand the idea of inspiration 

 
 

 
5 

 

 Explore and understand the value of  teams 
 Connect the concept of teams to leadership 
 Understand the kinds of teams that exist 
 Raise awareness of the importance of personal 

contribution to teams.  
 Identify the benefits of team membership 

 

Additional Comments/Activities: 

My 4-H Portfolio Page 

Leader Point of Praise! 
 

I am most impressed by… 
 
 
 
I acknowledge that the member has completed the 4-H project requirements. 
 
Leader’s Signature: _______________________________ 
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Member Point of Pride! 
 

What I learned… 
 
 
 
What I need to improve on… 
 
 
 
What I want others to notice…  
 
 
 
Member’s Signature: _______________________________ 

Above and Beyond! 
In addition to project skills, 4-H also increases skills in meeting management, communications,  

leadership, community involvement  through participation in club, area, or provincial 4-H events or  
activities.  List below any activities you participated in this year in 4-H. 

(Some examples include Executive Positions Held, Workshops, Communication, Community Service, Rally, Bonspiels, 
Conferences, Judging, Camps, Trips, Awards, Representation to Area or Provincial Councils, etc) 

 

_____________________________________       _______________________________________ 

_____________________________________       _______________________________________ 

_____________________________________       _______________________________________ 

_____________________________________       _______________________________________ 

_____________________________________       _______________________________________ 

_____________________________________       _______________________________________   

   

**Feel Free to add additional pages that include awards, certificates, new clippings, photos or other items that 
describe your 4-H involvement. 

Point of Praise! Another’s perspective on your achievements in 4-H. 
(community professionals, MAFRI staff, 4-H club head leaders, 4-H Ambassadors, friends of 4-H) 

 
I am most impressed by… 
 
 
 
I believe that you have learned… 
 
 
 
In the future I encourage you to… 
 
 
 
Signature: _______________________________ 
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4-H Achievement 
 

4-H Achievement is… a 4-H club celebration when 
members have completed their projects.  Achievements 
are planned by the club to give recognition to members 
and leaders for their accomplishments in their 4-H 
projects and club activities.    
 

A 4-H Achievement can take many different formats: from choosing a theme, to 
member project displays, to members using their new skills for the event  
(entertainment, food, decorating, photographer, etc.), to members presenting their 
project to the whole group, the options are endless and open to the creativity of 
the members and leaders in each club!  
 
Clubs may also plan their Achievement to promote 4-H to the community or to recognize 
sponsors and others who have helped the club. 
 
Members and leaders - be sure to check your project books for the project completion 
requirements, so you will be ready for your club’s Achievement celebration! 

For more information about 4-H and the many  
4-H opportunities available please visit 

 
http://www.gov.mb.ca/agriculture/4-h/ 

If you have any questions, comments or suggestions  
for this or other 4-H projects contact: 

 
Manitoba 4-H Projects 

Manitoba Agriculture Food and Rural Initiatives 
1129 Queens Avenue 

Brandon, MB R7A 1L9 
 

Email: 4h@gov.mb.ca    
 

Phone: 204-726-6613 
Fax: 204-726-6260 
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4-H Motto 
 

“Learn To Do by Doing” 
 
4-H Pledge 
 

I pledge, 
My HEAD to clearer thinking, 
My HEART to greater loyalty, 
My HANDS to greater service, 
My HEALTH to better living, 
For my club, my community, and my country. 

What is 4-H? 
 

4-H is an international youth organization involving more than 7 
million members in 80 countries around the world. 
 
In Canada, 4-H began in 1913 in Roland, Manitoba as a community-
based organization dedicated to growth and development of rural 
youth.  Today’s 4-H program reaches both farm and non-farm youth 
across Canada.  The motto of “Learn to Do by Doing” is embodied in 
the program, as 4-H focuses on skill development as well as personal 
development of life skills such as communications, leadership and 
citizenship. 

Manitoba 4-H project material is developed by 
 

Manitoba Agriculture, Food and Rural Initiatives (MAFRI) 

4-H Quality Equation Principles 
 

Quality People 
 Promote responsibility, respect, trust, honesty, fairness, 

sportsmanship, citizenship, teamwork and caring. 
Quality Experiences 

 Provide members with personal development and skill 
development experiences. 

Quality Projects 
 Promote and value quality effort. 
 Promote high quality, safe food production within industry standards. 
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