4-H Leadership Series

Discovering My Place In
The World
Introduction
Strong leaders know what they stand for and where they want to go.
They work hard and inspire others to help get the job done. They do the
right thing even when it’s the hardest thing to do. A true leader remembers
to serve others and give back, helping people along the way to their goals.
This is how they lead, this is how they follow their beliefs and fulfill their
vision. This project will provide you with the opportunity to address some
of the most important questions of your life: what is my
mission; where am I going; how can I give to my
community; and what roles do I play in this world?
Remember Leader Bee from the Exploring Leadership
project? Well, Leader’s back to help guide you through this
project. with interesting facts and lots of great stories. Bees
show many leadership qualities. Bees show great teamwork
as they communicate and work together in different roles
for the success of the community. Together they do amazing tasks.
WINDOW TO THE WORLD
When you see me in this window, it’s because I’ve just come
back from somewhere in the world where I’ve discovered
some cool and quirky facts about leadership You’ll be
amazed when I tell you what I found out!

AMAZING LEADERS
Have I got some exciting and inspiring stories for
you! Look for me in my super hero costume to
hear the tale of amazing leaders who have made a
difference in their worlds. I can’t wait to tell you
all about them!

Learning is 3D!
To help you get the most out of
your learning, each project
meeting has the following parts:
Dream it! Plan for success
Do it! Hands on learning
Dig it! What did you learn?

Dig It

Dream It

Do It
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What Skills Will You Learn?
Each section or Skill Builder (or Builder) in this project has activities that will help
your project group learn to do by doing while learning new skills and having fun!
To complete this project, you must:
 Complete the activities in each Builder OR a similar activity that focuses on
the same skills, as you and your leader may plan other activities.
 Plan and complete the Showcase Challenge.
 Complete the Portfolio Page.
 Participate in your club’s Achievement (See the inside back cover
for more information about 4-H Achievements).
Members will be able to...

Activities

Page

I’M ON A MISSION
 Explore personal values and strengths
Skill
 Understand why values and strengths are important
Builder 1
as a leader
 Develop a personal mission statement

• Mission Shield

4

I’M GOING THIS WAY
 Develop a personal vision
Skill
 Explore how one’s mission can be used to create a
Builder 2
vision
 Understand why a vision is important to a leader

• Write for the 4-H

7

• The Great Scene
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I’M ALL THAT
 Understand the idea of multiple life roles
Skill
 Identify life roles
Builder 4
 Understand how the roles we play affects who we
are as leaders

• A Dozen Hats a Day

12

CELEBRATING LEADERSHIP
 Value connecting with others
 Appreciate, celebrate and value success and
Skill
positives
Builder 5
 Celebrate and review accomplishments
 Identify positives in group members
 Receive feedback

• Giving Out Stars
• Releasing Your Stars

15

GROWING MY COMMUNIITY
 Develop a sense of community service
 Look for opportunities to contribute to one’s

Star Times

Skill
community
Builder 3  Express specific ideas through creative and safe
projects
 Discover the value of contributing to one’s
community

To The World

15

When you successfully complete your builders, you will showcase what you have learned.
Showcase
&
Portfolio

• Explain success in using the skills listed above
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• Showcase Challenge
• Portfolio Page

17
19

Skill Builder 1: I’m on a mission
What are you leading for?
A mission statement is a short statement of purpose. So a personal mission
statement is a statement that defines your strengths and values, your purpose,
and what you aspire to be. In this builder you will create a Mission Shield,
using images and words to create a mission that represents you and can guide
you in leadership and in life.

Important words

SKILLS CHECKLIST
Explore personal values and strengths
Understand why values and strengths
are important as a leader
 Develop a personal mission statement



Watch for these
important words
throughout
this builder: Mission,
Purpose, Statement

Dream it!
Back in the Exploring Leadership project, builder one included a list of values for you to consider.
It looked like this. Do you remember it? What values stand out for you now? Are there new ones
that are not on the list? Jot down some ideas on the scrolls below.
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How would you describe
yourself? How you are
when you are at your best?
How do you want to be?
List some descriptive words
here.

What do you
stand for?
Do you have a cause?
What might your
purpose be?

Do it!
 On a large piece of paper, create your personal Mission Shield.
 It can be any shape and design. Use words, images, colors that describe
your mission.
 Take a look at your notes from the Dream it! section for ideas.
 When the shields are done, present your shield to the group.
(remember it’s not what you like or what you’ re good at, your mission is your purpose and how
you are going to achieve that, and who you would like to become as a person and as a leader)
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Dig it!
Now that you have a mission shield, how are you going to carry out your mission?
What’s something I can do in the next 10 days?
________________________________________________________________
What’s something I can do in the next month?
________________________________________________________________
What’s something I can do in the next year?
________________________________________________________________
Mission Statement Take Home Challenge
Take a look at your shield. Can you come up with a Personal Mission Statement using words?
________________________________________________________________________________
________________________________________________________________________________
_______________________________________________________________________________.
Google “mission statement” to see how they are written and to get ideas. There is a
bunch of great stuff on line. Work on it until it’s something you can be proud of,
then stick it on your bedroom wall for daily guidance as to the type of leader you
want to be.

Power Shields
Back in the Middle Ages, knights used designs on their shields, called
"coats of arms", to identify themselves and their family. Often these
coats of arms included pictures of animals like lions, leopards and
dragons. They chose these animals because of what they
represented. They wanted to show that they had the strength of a
lion, the speed of a leopard or the power of a dragon.
What symbols would you use to show your best qualities on a
shield?

What’s next?
In your next builder, you will discover the importance of having direction.
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Skill Builder 2: I’m going this way
Sharing your vision

One thing that can make great team members into great leaders is their
ability to share their ideas and inspire others to follow. Before you start
sharing your ideas, it’s a good idea to really visualize where you are going
and what the ideal future for that idea looks like. This Builder will give you
the chance to think about the things you want to accomplish in the short
and long term and what the ideal end achievement will look like.

Important words

SKILLS CHECKLIST
Develop a personal vision
Explore how one’s mission can be
used to create a vision
 Understand why a vision is important
to a leader



Watch for this important
word throughout
this builder:
Visualize, Vision,
Accomplishment

Dream it!
Take a look at last builder’s Dig it! Did you come up with any ideas for things you would like to
achieve in the next week, month, or year?
Spend some time reviewing those ideas or coming up with a few more examples. Here’s an
example using a mission about protecting the earth as the basis.
Big:
Bigger:
Biggest:

I want to get my whole family into recycling and composting.
I want to get my school into recycling and composting.
I want to get my community into recycling and composting
Your Vision - What will you create?

_____________________________________________________________________
_____________________________________________________________________
_______________________________________________________________

“You cannot change
your destination over
night, but
you can change your
direction overnight.”
- Jim Rohn (Entrepren
eur)
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A Healthy Vision
When Tommy Douglas was ten years old, he became very sick.
He probably would have lost one of his legs if a doctor had not
agreed to treat him for free. At the time, if a Canadian needed
medical treatment, he or she would have to pay a doctor to get
it. His experience gave Tommy a vision of a country where
medical treatment would be available to all for free. He developed and pursued
this vision, sharing it and inspiring others to support him. After
many years of hard work and leadership, young Tommy’s vision
became reality as the Canadian Medicare system was developed.
Because of the shared vision and inspiration of Tommy Douglas,
Canadians no longer have to worry about having enough money
to pay for treatment when they are sick or hurt!

Do it!
EXTRA EXTRA, READ ALL ABOUT IT!
4-H Club full of star leaders!
Change is everywhere!
Hope abounds!
Read about our great leaders in action!

The time is the future. You have accomplished your amazing vision!
The 4-H Star Times has written an article on you and what you
have done.
Imagine the article. What does it look like? What is the date? Use
the following questions to guide you as you create the article for
the paper of the future. Write it from the reporter’s perspective.
What did you do? Give some details and explain why it’s
special and important.
Who has it helped, what is the impact of your actions?
What are people saying about it?
How are people feeling about it?
They interviewed a family or friend. What did they have to say?
Did someone get a picture? What did it look like?

4-H Star

4-H Star

When the articles are done, pass them around, sit back and have a good read. This
edition of the 4-H Star Times would make a great addition to your showcase
challenge.
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Dig it!
Map it out!
Write the name of your accomplishment (from the article) in the circle below. At
the end of the spokes coming off the circle, identify some of the things you will
need to do to make your vision come true. Later you can figure out an order in
which to do them and break down the details of each task with extra spokes.
Create a larger map on another sheet of paper as your plan develops.

What’s next?
In the next builder the role we will be focusing on is the one you play as a community builder.
Bring your painter’s hat!

It's choice - not chance - that
determines your destiny.
- Jean Nidetch

(Weight Watchers founder)
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Skill Builder 3: Growing My Community
Opportunity or Obligation?
When a person begins to understand what they believe in and how they want
to inspire and involve others to get that accomplished, they can be called a
dreamer or hopeful. When they start putting those beliefs into actions and
start creating opportunities to make things happen, they can be called a leader.
Some say that true leadership is only present when the leader is serving a
greater cause than themselves. The cool thing is, there is no right or wrong
answer, but it’s great stuff to think about as you develop your own leadership
identity. Let’s use this builder to think about opportunities for you to become a
leader in your community, for your community.
SKILLS CHECKLIST

Important words

 Develop a sense of community service
 Look for opportunities to contribute to one’s

community
 Express specific ideas through creative and safe projects
 Discover the value of contributing to one’s community

Watch for these
important words
throughout this builder:
Community,
Service, Growing

Dream it!
What are some things that you would like to help change, grow, or improve in your community?

______________________________________________________
______________________________________________________
What opportunities are there to make those changes happen? What opportunities can you create?

______________________________________________________
______________________________________________________
Can you picture yourself working to make that change happen? _____________________
The Ladybug Foundation
Eleven year old Hannah Taylor of Winnipeg Manitoba started the Ladybug
Foundation, a nonprofit organization that has raised more than 1 million dollars for
shelters and food banks.
It all started when Hannah saw a homeless man, which got her thinking and asking questions. She
got her class at school to organize a bake sale with the proceeds going to a local mission. Then,
Hannah had seen cans set out in stores to collect money for charities and thought she could do
the same thing for the homeless. With her mother’s help she gathered the jars and
decorated them with paintings of lady bugs. She chose lady bugs because
ladybugs are good luck. Hannah called the jars her “Make Change” jars.
For information on current foundation projects visit: http://www.ladybugfoundation.ca/
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Do it!
You will be creating “The Great Scene”.
•
•
•
•
•
•

Now that you have a picture in your mind of the great things you can do for
your community. Let’s get it onto paper so we can see what it looks like.
Using one large piece of mural paper (off a roll) the group will create “The Great Scene”.
Every member must participate in creating the image.
Each member must be represented in action.
The images must flow and interconnect into one complete picture.
This doesn’t just take leadership and vision to create, this takes teamwork and your small
project community working together.

Dig it!

When you stand back and look at “The Great Scene”,
how does it make you feel? What does it inspire you to
do? What do you want to do about that?
I’m excited to get started. After all, if everything in this
picture was really happening, my guess is that it would
be a pretty great place to be!

Discussion Notes:

Working for the community
For thousands of years, Indian farmers have planted and preserved many
different kinds of rice. These varieties have been carefully developed for the
Indian soil and climate, and when a law was passed that threatened this
biodiversity, the farmers took action. Led by Dr. Vandana
Shiva and inspired by Gandhi, the group Navdanya held nonviolent protests, and refused to follow the unjust law. By taking this risk and
standing up for what was right, they protected their community by
preserving farmers’ rights, and securing the future of India’s food supply.

What’s next!
Bring 2-3 hats to the next builder meeting. You might be surprised how many you actually wear in
a typical day!
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Skill Builder 4: I’m all that
How many hats
do you wear?
This builder is all about the roles you take on in your life. Life roles are the
categories of ways you spend your time and energy on a regular basis. The
best way to use your roles to develop yourself as a leader is to have them
match your mission, the direction you want to be heading, and the amazing
things you want to accomplish. These roles should become a priority and
where you spend your energy. Get out some hats and start trying some on!

SKILLS CHECKLIST

Important Words

 Understand the idea of multiple life

roles
 Identify life roles
 Understand how the roles we play
affects who we are as leaders

Watch for these important
words throughout this builder:
Roles, Mission

Dream it!
•
•

First, write down your key roles. Here are some examples to help you get started.
Cross off those that don’t make sense and use the space to add your own.
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Do it!
A dozen hats a day. And you get to try them on for size!
•
•
•

s
Light a
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Split into 2 groups. These are your theater “companies”.
Each company will design and perform a short skit with the theme “a dozen
hats a day”!
The skit should be based on a single character moving through different roles
over the course of their day.
Plan it out
•
•

•

•

Decide on the kinds of roles your character will have. Create
the same amount of roles as there are actors in your company.
Everyone choose a role that they want to represent in the skit.
Every time this role comes up in the story, you get to play that
part. Be sure that each roll comes up an equal amount of times
throughout the day to give everyone a chance to play in the
skit.
Write a skit outline showing a day in the life of your character.
Figure out the basic details you need to tell the
story and to have the scenes flow from one to the
other but leave room for spontaneous creativity.
Use the hats to represent different roles.

How to switch rolls
When your part is done and you’ve amazed the
audience with your brilliant theatrics, simple say “role
out” and then freeze (hopefully in a funny position).
The actor who is playing the next role will tag you and
take your position. (you can sit down)
When they are ready to start the show again, they say
“role in” and begin.
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Dig it!
Of all the roles you play in your life, which 3 are the most important roles?
What are some simple things you can do to grow those roles?

Role:
Role:

Action
:

:
Action

Role:
Action:

Desire is the key to motivation, but it’s the
determination and commitment to an unrelenting
pursuit of your goal - a commitment to excellence that will enable you to attain the success
you seek.
- Mario Andretti (NASCAR Driver)

What’s next?
The next builder is the last one of this series. Time to celebrate!
GET ON LINE!
Check out: www.mbvolunteer.ca or www.myvop.ca for more roles for you to take
part in within and around your community!
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Skill Builder 5: Celebrating leadership
Don’t forget to party!

In our fast paced, competitive, and highly technological world things seem to
move faster and faster all the time. There’s another challenge around every
corner and our days get filled “putting out fires”. An important aspect of
leadership is to slow things down to find some balance and remember to
celebrate all the things that are going well. What are the things that you want
to celebrate?
SKILLS CHECKLIST

Important words

 Value connecting with others
 Appreciate, celebrate and value success and

positives
 Celebrate and review accomplishments
 Identify positives in group members
 Receive feedback

Watch for these
important words
throughout this builder:
Celebration,
Appreciate, Balance

Dream it!
Flip back through your manual and re-visit the first four builders. Answer at least one of the
following questions for each builder.
1. What was the most interesting part of this builder?
Something new or exciting?
2. What did I do really well? What am I most proud of?
3. What did our group do well?
3. Building m
4. What was the best part of the experience for
y community
helping me develop as a leader?
1. I’m on a mission

2. I’m g
o

ing this
w

ay

4. I’m all
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that

Do it!
Giving out stars!
•
•
•

Using construction paper, cut out as many stars as there are members of
your club or project group.
You are going to give one star to each member.
Using both sides of the star, decorate the stars by completing the follow six steps:

1. The person’s name
2. Something that you appreciate about them as a
person
3. 2 things you think they do well as a leader
4. 2 positive words to describe them as a group
member
5. Come up with a wish for the leadership journey of
everyone in the group. Share that on each star.
6. Do not put your name.

Release your stars to the world!
•
•
•
•

Figure out a fast and effective way to exchange your stars.
Enjoy the warm fuzzies you’ll get when reading your stars.
Punch a hole in the top of each star. Thread string or a ribbon through the top.
Attach the stars to a hanger or wooden rod to create a mobile.

Dig it!
•
•

Hang up the mobiles as party decorations for the rest of your meeting.
Enjoy the atmosphere and go for a walk amongst the stars.
At the end of the meeting, take the mobile home and hang them
where you can see your stars!

Don’t be shy, celebrate your leadership stars!
You earned them!
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What’s Next
The Showcase Challenge is next! You will have a chance to bring together all of your new
knowledge and share it with others.
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Members Notes!
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Showcase Challenge
Bringing it all together!

Now that you have finished this project, it is time to think about how you will
share your experiences and knowledge with others. You may put your new skills
to work by helping at a community event or at your club Achievement or teaching others about your topic. The goal of the Showcase Challenge is to help highlight your new skills and help you understand how you can use them. It can be an
opportunity to receive feedback from others on your project. So go back
through your manual and find some highlights of your learning (what you are
proud of) and think about how you will “showcase” it.

Dream It!
Here are some Showcase Challenge Suggestions:


Demonstrate something you made
or learned about



Make a poster or display



 Make a computer presentation (e.g.

 PowerPoint)




Make a pamphlet



Give a speech



Use your new skills to help with the  Or come up with your own idea. It is
Club Achievement plans
up to you and your leader!






Write a report

My Showcase Challenge Plan
My showcase idea: __________________________________________________________
________________________________________________________________________
What materials and resources do I need? _________________________________________
________________________________________________________________________
Who do I need to help me? ___________________________________________________
________________________________________________________________________
When do I need to have things done by? _________________________________________
________________________________________________________________________
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Do It!
Insert or attach your finished product or a photo of you sharing your skills in
your Showcase Challenge.

Dig It!
Now that you have showcased your project skills;
 How did your Showcase Challenge go?


What would you do differently next time?



How will you use your new skills in the future? (in different situations?)
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My 4-H Portfolio Page
Name: __________________ Date: _____________ Year in 4-H: ____
Club: _____________ Hours Spent on 4-H: ____(Project and Other 4-H Activities)
My Place In the World Project Skills Chart
To be completed by the leader and the member based on observations and
conversations throughout the project.

Skill
Members will be able to…
Builder Each Builder had a Skills Checklist which identified the skill you will
learn.

•
•
•

Explore personal values and strengths
Understand why values and strengths are important as a
leader
Develop a personal mission statement

•
•
•

Develop a personal vision
Explore how one’s mission can be used to create a vision
Understand why a vision is important

•
•
•
•

Develop a sense of community service
Look for opportunities to contribute to one’s community
Express specific ideas through creative and safe projects
Discover the value of contributing to one’s community

4

•
•
•

Understand the idea of multiple life roles
Identify life roles
Understand how the roles we play affects who we are as
leaders

5

•
•
•
•
•

Value connecting with others
Appreciate, celebrate and value success and positives
Celebrate and review accomplishments
Identify positives in group members
Receive feedback

1

2

3

We know this because…
Identify activities completed and record
observations and information from
discussions about activities.

Additional Comments/Activities:

Leader Point of Praise!
I am most impressed by…

I acknowledge that the member has completed the 4-H project requirements.
Leader’s Signature: _______________________________
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Above and Beyond!
In addition to project skills, 4-H also increases skills in meeting management, communications,
leadership, community involvement through participation in club, area, or provincial 4-H events or
activities. List below any activities you participated in this year in 4-H.
(Some examples include Executive Positions Held, Workshops, Communication, Community Service, Rally, Bonspiels,
Conferences, Judging, Camps, Trips, Awards, Representation to Area or Provincial Councils, etc)

_____________________________________

_______________________________________

_____________________________________

_______________________________________

_____________________________________

_______________________________________

_____________________________________

_______________________________________

_____________________________________

_______________________________________

_____________________________________

_______________________________________

**Feel Free to add additional pages that include awards, certificates, new clippings, photos or other items that
describe your 4-H involvement.

Member Point of Pride!
What I learned…

What I need to improve on…

What I want others to notice…

Member’s Signature: _______________________________

Point of Praise! Another’s perspective on your achievements in 4-H.
(community professionals, MAFRI staff, 4-H club head leaders, 4-H Ambassadors, friends of 4-H)

I am most impressed by…

I believe that you have learned…

In the future I encourage you to…

Signature: _______________________________
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4-H Achievement
4-H Achievement is… a 4-H club celebration when
members have completed their projects. Achievements
are planned by the club to give recognition to members
and leaders for their accomplishments in their 4-H
projects and club activities.
A 4-H Achievement can take many different formats: from choosing a theme, to
member project displays, to members using their new skills for the event
(entertainment, food, decorating, photographer, etc.), to members presenting their
project to the whole group, the options are endless and open to the creativity of
the members and leaders in each club!
Clubs may also plan their Achievement to promote 4-H to the community or to recognize
sponsors and others who have helped the club.
Members and leaders - be sure to check your project books for the project completion
requirements, so you will be ready for your club’s Achievement celebration!

If you have any questions, comments or suggestions
for this or other 4-H projects contact:
Manitoba 4-H Projects
Manitoba Agriculture Food and Rural Initiatives
1129 Queens Avenue
Brandon, MB R7A 1L9
Email: 4h@gov.mb.ca
Phone: 204-726-6613
Fax: 204-726-6260

For more information about 4-H and the many
4-H opportunities available please visit
http://www.gov.mb.ca/agriculture/4-h/
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What is 4-H?
4-H is an international youth organization involving more than 7
million members in 80 countries around the world.
In Canada, 4-H began in 1913 in Roland, Manitoba as a communitybased organization dedicated to growth and development of rural
youth. Today’s 4-H program reaches both farm and non-farm youth
across Canada. The motto of “Learn to Do by Doing” is embodied in
the program, as 4-H focuses on skill development as well as personal
development of life skills such as communications, leadership and
citizenship.

4-H Motto
“Learn To Do by Doing”

4-H Pledge
I pledge,
My HEAD to clearer thinking,
My HEART to greater loyalty,
My HANDS to greater service,
My HEALTH to better living,
For my club, my community, and my country.

4-H Quality Equation Principles
Quality People
 Promote responsibility, respect, trust, honesty, fairness,
sportsmanship, citizenship, teamwork and caring.
Quality Experiences
 Provide members with personal development and skill
development experiences.
Quality Projects
 Promote and value quality effort.
 Promote high quality, safe food production within industry standards.

Manitoba 4-H project material is developed by

Manitoba Agriculture, Food and Rural Initiatives (MAFRI)
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