4-H Leadership Series

Discovering Teams
Introduction
These days teams are everywhere. Sports teams, community groups, staff
teams, families, classrooms, etc. To be a strong leader you need to
understand what makes a good team and how to be a good team player. This
super fun project is all about discovering your team skills and learning how to
you can use your head, heart, hands, and health to be the best team member
possible.
Table of Contents

Remember Leader Bee from the Exploring Leadership
project? Well Leader’s back to help guide you through this
project with interesting facts and lots of great stories. Bees
show many leadership qualities. Bees show great teamwork
as they communicate and work together in different roles for
the success of the community. Together they do amazing
tasks.
AMAZING LEADERS
Have I got some exciting and inspiring stories for
you! Look for me in my super hero costume to hear
the tale of amazing teams and leaders who have made
a difference in their worlds. I can’t wait to tell you all
about them!

WINDOW TO THE WORLD
When you see me in this window, it’s because I’ve just
come back from somewhere in the world where I’ve
discovered some cool and quirky facts about teams,
leadership and agriculture. You’ll be amazed when I tell
you what I found out!
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GET ON LINE!
I can’t wait to show you
what I’ve
found on-line!
Check out my
great link
ideas
wherever you
see me in the
computer screen.

Learning is 3D!
To help you get the most out of
your learning, each project
meeting has the following parts:
Dream it! Plan for success
Do it! Hands on learning
Dig it! What did you learn?

Dig It

Dream It

Do It

What Skills Will You Learn?
Each section or Skill ‘Builder’ in this project has activities that will help your
project group learn to do by doing while learning new skills and having fun!
To complete this project you must:
 Complete the activities in each Builder OR a similar activity that focuses on
the same skills, as you and your leader may plan other activities.
 Plan and complete the Showcase Challenge.
 Complete the Portfolio Page.
 Participate in your club’s Achievement (See the inside back cover
for more information about 4-H Achievements).
Members will be able to...

Activities

Page

TEAM POWER
 Understand what makes a good team
Skill
 Conduct an interview and capture information
Builder 1
 Present ideas and listen to others
 Work as a team to create and perform

 Partner Interviews
 Team Skit

3
4

TRUST ME
 Understand trust
Skill
Builder 2  Take care of others, be trusted as a leader
 Trust others

 Guided adventure
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SAY WHAT?
 Understand different styles of dealing with
conflict
Skill
 Deal with conflict
Builder 3
 Have difficult conversations
 Understand the benefits of the Win Win
approach

 Harmony sock creation
and puppet show
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The ME in TEAM
 Group Juggle
 Understand individual importance and how that  Innies and Outies
impacts team success
 Balloon Tower
Skill
 Understand the concept of personal
Builder 4
responsibility and how that impacts team
success.
 Contribute to team initiatives
WORKING TOGETHER
 Understand the value of working together
Skill
 Demonstrate team skills
Builder 5
 Problem solve, communicate, make decisions,
and listen

 Water Tower
Construction Challenge

10
12
12

14

When you successfully complete your builders you will showcase what you have learned.
Showcase
&
Portfolio

 Explain success in using the skills listed above
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 Showcase Challenge
 My Portfolio Page

15
17

Skill Builder 1: Team Power
The mighty TEAM
One benefit of being on a team is that it allows you to accomplish more than
you could if you were working on your own. That is if the team is working well
together. This builder is all about what it takes to make a team a good team.
GO TEAM GO!
SKILLS CHECKLIST
 Understand what makes a good team
 Conduct an interview and capture information
 Present ideas and listen to others
 Work as a team to create and perform

Dream it!
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Partner Interviews
 Find a partner and a quiet space for your interview.
 One of you will need to be the interviewer and the other will need to answer the questions.
 As the interviewer, ask the question as it is written on the paper and then take notes (on a separate
paper) from the answer. You don’t need to write everything down, just the main messages and
ideas.
a time when you were
#1 Tell me a story about
part of a great team?
so great?
#2 What made the team
lp make it so great?
#3 What did you do to he

 Once you have gone through all the questions and made your notes, switch
roles and give the other person a chance to interview you. You should take
about 10 mins per interview.
 Come back together as a group ready to share your ideas.
 Identify one member to take notes on a flip chart so as ideas come up they
get captured on a list.
 Sitting in a circle, take turns sharing the highlights of your interviews. After telling a short version of
the story you heard (your partner can make sure you got it right), share the big ideas about good
teams that you captured in your interview notes.
 By the time everyone has shared, you should have a big list of ideas about what makes a good team.

None of us, including me, ever do great things.
But we can all do small things, with great love,
and together we can do something wonderful.
-Mother Teresa
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Do it!
Team Skits
 Split into 3 or 4 groups. These will be your acting teams.
 Using the list that the whole group came up with, decide which 3 are the most
important ideas. This in itself is a good test of teamwork! Practice respectful
idea sharing and good listening.
 With these 3 ideas as a theme, create a skit demonstrating what a good
team looks like.
 Use lots of creativity and any of the props provided. Have fun and enjoy
each other’s skits.
Hey, it’s a team
doing a skit about a
team! Pretty cool!

Bees!
Bees are really important creatures! I am not just saying that because I am a
bee! They help by pollinating plants like flowers in your garden or fields of
agricultural crops, and of course they make honey. Yum! Bees live in really big
groups in hives. Sometimes there can be thousands and thousands of bees living
in just one hive! But did you know that each hive is really a great big team?
Every bee in a hive has its own special job. The queen lays the eggs that become
more bees. The drones fertilize the queen’s eggs so that they can grow. The
workers do all kinds of things: they find food, tell other workers where the food is, collect it and
bring it back to the hive. Each of these jobs is really important. Without all of the team members
doing their own special jobs, the hive would not survive. Without the queen, no eggs would be
laid. Without the drones, no eggs would hatch. Without the workers, none of the bees would
have any food. And without this teamwork, we wouldn’t have any honey!

Dig it!
Discuss with group:
What was it like deciding which themes to use?
What were some of the strengths your skit team demonstrated? (take a look at the list)
What lessons about teams really stood out from watching the other group’s skits?
Take a minute… think of a team that you are on. How can you bring these lessons to that team?
___________________________________________________________________________
___________________________________________________________________________

Take a picture or copy the list for future reference
What’s next?
The next builder will be looking at the topic of trust. Think about the people you trust and why.
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Skill Builder 2: Trust Me
Do you trust me?

Trust is the foundation of a strong relationship. A leader needs the trust of
the team if they are to be successful. Without trust, a team will not get very
far. We all have people we trust and some who we may not trust so much.
How is trust built and how is it lost? In this builder, have fun discovering a few
new things about trust. Trust me!
SKILLS CHECKLIST
 Understand trust
 Take care of others, be trusted as a leader
 Trust others

Important words
Watch for these
important words
throughout
this builder:
Trust, Guide,
Leader

Dream it!
Discussion

Think about the people that you trust. Why do you trust them?
_____________________________________________________________________
Now think about the people that you do not trust? Why don’t you trust them?
_____________________________________________________________________
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Do it!
Guided Adventure
 As a team, set up a safe obstacle course.
 Working with a partner, decide who is going to
guide first and who is going to be led.
 The person being led will wear a blindfold. If they
are not comfortable with this, they can just close
their eyes.
 It is the guide’s job to lead their blindfolded partner safely through
the course. Take this job seriously, their safety is in your hands. They
are trusting you to keep them safe!
 As a group, decide if the leader is allowed to touch the
blindfolded partner or if they can use words only. Or come up with
other ways for them to lead safely.
After each person has had the chance to be the leader and the follower, have a short discussion
using the following questions:
 What did it feel like to be guided? What did it feel like to lead?
 What did the guide do to make you feel safe and comfortable? Did that help you trust them?
 What does trusting your leader allow you to do as a follower?

Let’s have another go!
Make some of the following changes and try again. Try practicing the lessons that you learned
from the first round and see if it helps with trust!

Make the
course more
difficult!

Safely go
as fast as
you can!

Try using no
sounds at all,
just hands
on the
leader’s
shoulders.

As a team, try
carrying one
blindfolded
person around
the course.

Make a line, with one
leader at the front.
With blindfolds on, and
hands on the shoulders
of the person in front of
you, go for a team walk.
Take turns leading.
Try using
only words
to guide
each other!
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Anti-bullying Teamwork: A “Sea of Pink”
David Shepherd and Travis Price were two grade 12
students at Central Kings Rural High School in Cambridge,
Nova Scotia. They rallied behind a new boy in the school
that was bullied for wearing a pink polo shirt on his first
day of school. David and Travis purchased 75 pink shirts
for the guys in the school to wear. They encouraged all of
their classmates to help them with their cause to create a
“sea of pink”. The next day hundreds of students showed up wearing pink.
As more students found out about the cause, more students
wore pink. This pink protest soon drew national and
international attention. Many other schools began to have
their own pink protest days. The Nova Scotia government
proclaimed that the second Thursday in every new school
year would be: Stand Up Against Bulling Day.

Dig it!
Now that you have had the chance to practice trust skills, identify three important lessons you
learned about trust.
1.______________________________________________________________________
2.______________________________________________________________________
3.______________________________________________________________________

Teamplayer: One who unites others toward a
shared destiny through sharing information and
ideas, empowering others and developing trust.
- Dennis Kinlaw

What’s next ?
Next meeting we are going to discover the tricks to having difficult conversations.
For one of the activities you will need to bring a sock that you can make into a puppet.
Bring any other supplies that you think would be good for making your puppet extra cool! And
bring extra stuff to share if you can!
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Skill Builder 3: Say What?
Sometimes talk gets tough!
Every leader and every team eventually has to deal with difficult conversations.
But that’s ok because it’s natural to have disagreements and have to work
things out. In fact, that’s how you share ideas and come up with the best ones.
For you to be a successful leader on a team, you have to get good at having
those tough talks. Once you have it figured out, those talks can be the best way
to get things done. Say what?
SKILLS CHECKLIST
 Understand different styles of dealing with
conflict
 Deal with conflict
 Have difficult conversations
 Understand the benefits of the Win Win
approach

Important words
Watch for these important
words throughout this builder:
Conflict, Avoiding,
Competing, Compromise,
Collaborating,
Accommodating

Dream it!
“Conflict”
When what I
want doesn’t
match with
what you want

Check this out! There are lots of ways to deal with conflict.
A chart has been created for you to look at. Each style, or mode, has it
strengths and weaknesses.
The better you are at matching the right mode to the right type of conflict
the more successful team member you’ll be.

Beside each circle, write down an example of a situation that would match that mode.

I am not
giving up this
fight!
(competing)
I’ll give a little
and you give
a little
(compromise)

How can
everyone get
what they want?
(collaborating)
The Win-Win

It’s ok, go ahead
and have your
way.
(accommodating)

I am out of
here!
(avoiding)
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Do it!

Pssst...a harmony
sock is a puppet
that you will use
to practice your
conflict skills.

Harmony Sock

Let’s have some fun with conflict!
 First you need to build your Harmony Sock.
 Once your puppets are completed, split into groups.
 In your group, come up with a story about conflict.
 Make your stories entertaining but remember to be respectful.
 Have your puppets act out how they are going to deal with this conflict by choosing the best mode.
 Enjoy the show!

Dig it!
Discuss with your group
 Is there any one mode that was easier to act out?
Why might that be?
 Why is it good to know about the different ways
you can deal with conflict?
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Take some notes
Think about a conflict situation that you have had. What mode did you use?
_________________________________________________________________________
Was that the best mode for that situation? What modes would work?
_________________________________________________________________________
In real life conflict situations do you tend to use one mode more than another? What does it matter?
_________________________________________________________________________
What are you going to do in the next conflict situation now that you know about the different modes?
_________________________________________________________________________
A Win-Win-Win Solution!
A long time ago in Germany, three farmers shared a big field. Although they were
friends, they could not agree what crop to plant in their field. One wanted to
plant wheat, one wanted to plant beans, and the third wanted to let the field lie
fallow. They were good friends and did not want to fight so they sat down and
talked until they came to an agreement. Splitting the field into three parts, they
planted winter wheat in one part, spring beans in another, and they let the third
part lie fallow. And every year they rotated the fields and crops. This way they all
got what they wanted, the harvests were better than if they had only planted one crop, and the
fields had a chance to recover and improve. It was a win-win-win solution to their problem!

What’s next?
Before you meet again, ask some friends and family to tell you a story about how they personally
contributed to the success of a team. What did they do?
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Skill Builder 4: The ME in Team
M and E Spell ME
Have you heard the old saying “there is no I in Team”? It means that if you
are only looking out for yourself your team is not going to do very well and
you will be a poor team player. Well there is a ME in Team and this builder is
all about understanding your responsibility as a team member and how you
really do affect the success or failure of your team. They can’t do it without
you, so team up!

SKILLS CHECKLIST
 Understand individual importance and
how that impacts team success.
 Understand the concept of personal
responsibility and how that impacts team
success.
 Contribute to team initiatives

Important words
Watch for these important
words throughout this
builder:
Responsibility, Individual

Dream it!
In a circle share the stories that you heard when you asked family and friends how they personally
contributed to the success of a team. Do you have any stories of your own contributions to a team?
Why are you important to the success of that team? What are you responsible for?

“When it comes to factors affecting
success, your attitude is the one
thing you have complete control
over. So make it a good one!”
Mick Lautt

Do it!
Group Juggle (details in leaders manual)
As a group, juggle as many balls as you can while dropping as few as possible. Work to
see an improvement in process and performance in each round. Learn from your
mistakes and apply the lesson to each next round. Have fun!
 Get into a circle. Does anyone know how to juggle? Show the group what you can
do.
 Now you are all going to juggle together. It takes concentration and focus but it
can be done.
 Figure out your order and take a few practice rounds with one ball.
 Now add more balls and see what happens! Good luck.
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Geese
Why do flocks of geese fly in a big “V”? They do this
because they are a team! In the V, the goose at the front
does the hardest work, and all of the other geese benefit
from this hard work. But did you know that they take
turns at the front? When the lead goose gets tired, he
takes a break and moves to the back and another takes
his place. When that goose gets tired, she moves to the
back and another takes her place. And so on. By sharing
their work in this way, the whole flock is able to fly faster and farther than
any one goose could do alone!

Dig it!
Discuss as a group





What was it like when the balls got flying? What happened when you added more?
What things did people do that made it possible to juggle in a group?
What things did you do? What were you responsible for?
How did you “show up” in this activity?

Think about this saying: “when you take care of the throw, the catch takes care of itself”
What does that mean for this activity? What might that mean to working on a team?
Take notes
Complete the following sentence with three different answers:
When working together on a team it is important for me to….
1.______________________________________________
______________________________________________
2.______________________________________________
______________________________________________
3.______________________________________________

"None of us
is as smart
as all of us."
- Ken
Blanchard

______________________________________________

GET ON LINE!
To find out about some team volunteer opportunities check out the Manitoba Youth
Volunteer Opportunities Program website at: http://www.myvop.ca/
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More Team Fun!

Try these fun stunts that depend on everyone doing their part and contributing what they can. Without you, the team is less. Be the ME in
team and the whole team wins!

Innies and
Outies

1. Form a circle
2. Count off 1,2,1,2,1,2…
3. Find a way for
everyone to lean over
without moving their
feet or falling.
Hint. Look at the shape
around these words.

1. everyone blow up 5
balloons and take 10
pieces of tape.

2. Working alone, build
the tallest freestanding
tower you can in 2
minutes.

3. With the same amount of fresh
resources, everyone contribute what
they can to make the best tower
ever!
Hint: 2 mins x # of people =?
5 balloons x # of people=?
10 tape x # of people=?
good ideas x # of people=?

What was
that like?
Who got the
tallest?

What happened
when everyone
contributed what
they could?
What can you do to
ensure team success?

What’s next?
Your next and last builder brings it all together. You will get to practice all of your new team skills
and work together to accomplish a challenge. Get your team building skills ready, you don’t want
to miss this construction project!
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Skill Builder 5: Working Together
Better together!
A good team can accomplish more than any one of it’s members alone.
Understanding this is what makes teams so important and powerful. If
everyone has the team’s best interest in mind, you can accomplish amazing
things. When the team wins, you all win!
SKILLS CHECKLIST
 Understand the value of working
together
 Demonstrate team skills
 Problem solve, communicate, make
decisions, and listen

Important words
Watch for these important
words throughout this builder:
Reflect, Teamwork

Dream it!
In this builder you get to be a player on this team. This is chance to practice all of the skills you
have learned in the past builders. So take a moment to yourself and make a few notes
about the way you would like to see your team working together. When you are done,
share a few of these ideas with the group.
How will we share ideas?
How will we listen?
How can we include everyone?
How do I want to contribute?
How will we deal with conflict?
How will we come up with a plan?
How will we be the best we can be?

“A boat doesn’t go
forward if each one is
rowing their own way.”
- Swahili proverb

“Individual commitment
to a group effort - that is
what makes a team work,
a company work, a society work, a civilization
work.”
- Vince Lombardi
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Do it!
Water Tower Construction Challenge
 Your challenge is to build a water tower with the materials supplied.
 If you have a large project group, divide yourself into 2 teams. Team 1 will be
designing the tallest freestanding water tower possible. Team 2 will be
designing a very sturdy tower that will be holding a large amount of water.
 If you have a small project group, work together as a team to design the
tallest freestanding water tower possible or a sturdy tower that will be
holding a large amount of water. Be clear on your goal before you start!
A long time ago, the Chinese emperor Acai had twenty sons, each one of whom was strong and
skilled at fighting. Each had his unique expertise. When Acai was very ill, he called all of his sons
together and asked each one of them to give him one arrow. He then said to his younger
brother, Mu Liyan, “Please take one arrow here and break it.” Mu Liyan easily broke the arrow.
Acai then said, “Please take nineteen arrows here and break them.” Mu Liyan could no longer
break the bundle of arrows. Acai said, “Now do you understand? One arrow is
very easily broken, while a bundle of arrows is hard to break. As long as all of
you work together with one heart, our kingdom will be stable.”

Dig it!
As a group, use the Dream It section to reflect on how the building activity went. Did your team
work the way you wanted? Is there anything you would do differently next time? Can you identify
all the ways your team was successful? What was the benefit of working with a team to build your
tower?

Take a picture of
your group’s tower(s)
and paste it here.

What’s next!
The Showcase Challenge is next! This will give you a chance to utilize all of your new skills and
knowledge!
14

Showcase Challenge
Bringing it all together!

Now that you have finished this project, it is time to think about how you will
share your experiences and knowledge with others. You may put your new
skills to work by helping at a community event or at your club Achievement or
teaching others about your topic. The goal of the Showcase Challenge is to help
highlight your new skills and help you understand how you can use them. It can
be an opportunity to receive feedback from others on your project. So go back
through your manual and find some highlights of your learning (what you are
proud of) and think about how you will “showcase” it.

Dream It!
Here are some Showcase Challenge Suggestions:


Demonstrate something you made
or learned about



Make a pamphlet



Give a speech



Make a poster or display



 Make a computer presentation (e.g.
 PowerPoint)

 Write a report




Use your new skills to help with the  Or come up with your own idea. It is
Club Achievement plans
up to you and your leader!

My Showcase Challenge Plan
My showcase idea: __________________________________________________________
________________________________________________________________________
What materials and resources do I need? _________________________________________
________________________________________________________________________
Who do I need to help me? ___________________________________________________
________________________________________________________________________
When do I need to have things done by? _________________________________________
________________________________________________________________________
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Do It!
Insert or attach your finished product or a photo of you sharing your skills in
your Showcase Challenge.

Dig It!
Now that you have showcased your project skills;
 How did your Showcase Challenge go?


What would you do differently next time?



How will you use your new skills in the future? (in different situations?)
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My 4-H Portfolio Page

Name: __________________ Date: _____________ Year in 4-H: ____
Club: _____________ Hours Spent on 4-H: ____(Project and Other 4-H Activities)
Discovering Teams Project Skills Chart
To be completed by the leader and the member based on observations and
conversations throughout the project.

Skill
Members will be able to…
Each
Builder
had a Skills Checklist which identified the
Builder
skill you will learn.

1

 Understand what makes a good team
 Conduct an interview and capture
information
 Present ideas and listen to others
 Work as a team to create and perform

2

 Understand trust
 Take care of others, be trusted as a leader
 Trust others

3

4

5

We know this because…
Identify activities completed and record observations
and information from discussions about activities.

 Understand different styles of dealing with
conflict
 Deal with conflict
 Have difficult conversations
 Understand the benefits of the Win Win
approach
 Understand individual importance and
how that impacts team success
 Understand the concept of personal
responsibility and how that impacts team
success.
 Contribute to team initiatives
 Understand the value of working together
 Demonstrate team skills
 Problem solve, communicate, make
decisions, and listen

Additional Comments/Activities:

Leader Point of Praise!
I am most impressed by…

I acknowledge that the member has completed the 4-H project requirements.
Leader’s Signature: _______________________________
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Above and Beyond!
In addition to project skills, 4-H also increases skills in meeting management, communication,
leadership, community involvement through participation in club, area, or provincial 4-H events or
activities. List below any activities you participated in this year in 4-H.
(Some examples include Executive Positions Held, Workshops, Communication, Community Service, Rally, Bonspiels,
Conferences, Judging, Camps, Trips, Awards, Representation to Area or Provincial Councils, etc)

_____________________________________

_______________________________________

_____________________________________

_______________________________________

_____________________________________

_______________________________________

_____________________________________

_______________________________________

_____________________________________

_______________________________________

_____________________________________

_______________________________________

**Feel Free to add additional pages that include awards, certificates, news clippings, photos or other items
that describe your 4-H involvement.

Member Point of Pride!
What I learned…

What I need to improve on…

What I want others to notice…

Member’s Signature: _______________________________

Point of Praise! Another’s perspective on your achievements in 4-H.
(community professionals, MAFRI staff, 4-H club head leaders, 4-H Ambassadors, friends of 4-H)

I am most impressed by…

I believe that you have learned…

In the future I encourage you to…

Signature: _______________________________
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4-H Achievement
4-H Achievement is… a 4-H club celebration when
members have completed their projects. Achievements
are planned by the club to give recognition to members
and leaders for their accomplishments in their 4-H
projects and club activities.
A 4-H Achievement can take many different formats: from choosing a theme, to
member project displays, to members using their new skills for the event
(entertainment, food, decorating, photographer, etc.), to members presenting their
project to the whole group, the options are endless and open to the creativity of
the members and leaders in each club!
Clubs may also plan their Achievement to promote 4-H to the community or to recognize
sponsors and others who have helped the club.
Members and leaders - be sure to check your project books for the project completion
requirements, so you will be ready for your club’s Achievement celebration!

If you have any questions, comments or suggestions
for this or other 4-H projects contact:
Manitoba 4-H Projects
Manitoba Agriculture Food and Rural Initiatives
1129 Queens Avenue
Brandon, MB R7A 1L9
Email: 4h@gov.mb.ca
Phone: 204-726-6613
Fax: 204-726-6260

For more information about 4-H and the many
4-H opportunities available please visit
http://www.gov.mb.ca/agriculture/4-h/
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What is 4-H?
4-H is an international youth organization involving more than 7
million members in 80 countries around the world.
In Canada, 4-H began in 1913 in Roland, Manitoba as a communitybased organization dedicated to growth and development of rural
youth. Today’s 4-H program reaches both farm and non-farm youth
across Canada. The motto of “Learn to Do by Doing” is embodied in
the program, as 4-H focuses on skill development as well as personal
development of life skills such as communications, leadership and
citizenship.

4-H Motto
“Learn To Do by Doing”

4-H Pledge
I pledge,
My HEAD to clearer thinking,
My HEART to greater loyalty,
My HANDS to greater service,
My HEALTH to better living,
For my club, my community, and my country.

4-H Quality Equation Principles
Quality People
 Promote responsibility, respect, trust, honesty, fairness,
sportsmanship, citizenship, teamwork and caring.
Quality Experiences
 Provide members with personal development and skill
development experiences.
Quality Projects
 Promote and value quality effort.
 Promote high quality, safe food production within industry standards.

Manitoba 4-H project material is developed by

Manitoba Agriculture, Food and Rural Initiatives (MAFRI)
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