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Introduction 

1.1 Manitoba’s First Impressions Community Exchange 
First Impressions Community Exchange (FICE) helps communities learn about their strengths 
and weaknesses as seen through the eyes of a first time visitor. This is valuable information for 
those who want to be proactive in developing their communities and are interested in making 
their homes more vibrant places to live and work.  It is a program modeled after one originally 
developed at the University of Wisconsin Extension.  The word of its success has spread and the 
Community Exchange Program has been adapted and used in hundreds of communities throughout 
the US, Ontario, Saskatchewan, Alberta and now, in Manitoba. 

This is how it works: Communities identify a group of volunteers who make a short, anonymous 
visit to another selected community in Manitoba. This community will not be well known to the 
group, though it may share similarities with their own.  This group records their thoughts and 
provides feedback on a variety of topics such as community services, housing, business, industry, 
customer service, public infrastructure, health care, social services and education. Their opinions 
will serve as the basis of a report back to that community to help officials determine strengths, 
weaknesses, areas of opportunity and ideas for improvement.  

The exchange community will also gather a group of volunteers who will make a return visit to 
your community to provide the same service – an objective opinion of your community’s strengths, 
weaknesses and opportunities.

Each community will identify a sponsoring organization and a co-ordinator who will meet with 
the volunteers to discuss details of the program, arrange logistics of the visit to the exchange 
community and develop and present a report to the exchange community.   MAFRD staff will be 
available to help the co-ordinator throughout the process. 

1.2 Why First Impressions?
FICE assessment provides an objective overview of your community from a team of volunteers in 
an outside community. Volunteers from your community then provide a similar assessment for the 
outside community.  

The information that each community provides and receives will:

• help identify both positive attributes and weaknesses in the areas of community services, 
housing, business, industry, customer service, public infrastructure, health care, social 
services and education

• provide a basis for a community vision or plan  

• identify issues needed for downtown revitalization

• identify tourism strengths and weaknesses

• provide a sense of how a potential new entrepreneur or business investor might view your 
community

1



4 First Impressions Community Exchange – Co-ordinator’s Guide

• provide information about services and infrastructure available to local businesses 
(especially important to those thinking of business expansion)

• assess the customer services needs in your community

FICE is meant to serve as a catalyst or spark in a longer strategic economic development planning 
process.   Your community should be willing to respond to some of the recommendations and be 
open to constructive feedback. 

1.3 Is Your Community Ready?
Before your community makes the commitment to participate in FICE, consider the following:

• Fresh Perspective — FICE is designed to provide an assessment of your community’s 
strengths and weaknesses, from a fresh, outside perspective.  Is this what your community 
needs?  Is it the right community development tool to use at this time?

• Community Development Planning — Is your community thinking about a Community 
Development strategy? FICE can be a very effective part of a community development plan 
and is best used as part of a broader strategic process.

• Constructive Criticism — FICE provides you with an honest appraisal of your community, 
as seen through the eyes of a visitor.  The report will offer constructive criticism (along 
with praise).  Does your community have an open mind?  Are people willing to listen to 
constructive feedback?

• Community Commitment and Leadership  
- Do you have the commitment of community leaders to plan and be part of the exchange?  

Are your community leaders action-oriented and committed to responding to the 
feedback they receive?  Is there an organization that will take the lead to make things 
happen?  

- Do you have the representation from the organizations that need to be involved?  You 
will need a commitment from organizations that can implement the changes suggested by 
the FICE report.  Try also to involve community stakeholders who will be affected by the 
actions taken, including:

 - community development corporation
 - municipal governments, First Nations Tribal Councils 
 - chamber of commerce
 - business improvement area
 - neighbourhood renewal corporations
 - tourism association
 - volunteer associations and community organizations

• The Co-ordinator  —  The co-ordinator role is central to the success of the exchange.  This 
person needs to be skilled at organizing, training, report writing, preparing and delivering 
presentations and media relations.  

• The Visiting Team — Can you recruit a diverse team of four to ten volunteers representing 
a variety of perspectives? Are they willing to commit the time to conduct a community visit, 
prepare a report and attend the report back meeting in your community? One to two team 
members and the coordinator must be willing to travel back to the exchange community 
to present the report.  Team members must also be able to be objective, and provide 
constructive feedback.  
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• The Report-Back Meeting — Are you willing to organize and host a report-back meeting in 
your community to hear the visiting team’s report?  Is your community open to both positive 
and negative feedback?

• Followup — Just participating in the exchange will have little impact unless some thought 
is given to how the results will be shared and used.  If the community is not prepared 
to commit the resources to implement a community planning process, then FICE is not 
recommended at this time.   

• Resources to Implement the Program —  Are your community organizations and partners 
willing to invest/cover the costs of implementing the program?  Costs will include 
such items as travel to the exchange community, meals for team members, possible 
accommodation (if an overnight trip format is chosen) photo processing, report-back 
meeting expenses and report printing costs.   

1.4 The Role of the Sponsoring Organization
Each community will identify a sponsoring organization that is responsible to:

• Gather support and commitment from the community to take part in the exchange

• Complete an expression of interest (EOI)

• Identify a project coordinator (and ensure there is a back up strategy in case the 
coordinator is not able to complete the exchange commitments)

• Support the co-ordinator in his/her volunteer efforts

• Prepare a budget and gather resources needed to complete the exchange.  The budget will 
contain costs such as:
- Travel (gas, accommodations if overnight)
- Meals
- Mailing notices for report-back meeting
- Meeting room rental (for report-back meeting)
- Photo developing 
- Preparation and copying of the report

Communities in the Manitoba Pilot Program (2008) had an average cost of $750, not including 
municipal staff or volunteer time.

1.5 The Role of the Community Co-ordinator
Each community will identify a co-ordinator who will be responsible to:  

1.5.1 Coordinate the exchange
• recruit and train volunteer visitation team 

• provide each team member with a Visiting Team Member Information Sheet (see Appendix 
8.3, page 26)

• confirm budget and accounting procedures with sponsoring organization

• make arrangements and coordinate the team travel to the exchange community

• participate and take an active role in the exchange

• ensure that volunteers complete visitation team questionnaires and photo logs
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• ensure that visitation team completes program evaluation surveys

• work with MAFRD staff responsible for the First Impressions Community Exchange in 
your GO Team region who will provide advice and assistance in coordinating and 
implementing the exchange

1.5.2 Share Information with Exchange Community
• contact exchange community coordinator and offer to provide them with information about 

your community such as tourism brochures, web site address, maps, community profiles, 
etc.

1.5.3 Report
• prepare and compile the final report and power point presentation (using templates 

provided by MAFRD) that summarizes your visitation team’s observations 

• contact the exchange community and arrange a date to deliver the report

• present the final report to the exchange community’s  
“report back” meeting

1.5.4 Host a “Report Back” Meeting
• make arrangements to host a report-back meeting where the exchange community will 

report their findings to your community

• promote this “report back” meeting to the community and to the media

1.5.5 Coordinate Community Planning 
• make arrangements to host a community planning session to develop action plans based 

on the findings from the FICE exchange (MAFRD staff can help to facilitate this session)

1.6 The Role of Visitation Team Members
The co-ordinator will provide the visiting team volunteers with a Visiting Team Member Information 
Sheet. (See Appendix 8.3, page 26)

Visitation team members are responsible to: 

• attend training/orientation meetings to prepare for the visit

• review the First Impressions Community Exchange Questionnaire before the visit

• travel together to the exchange community on the agreed upon date.  While in the 
community, each team member completes a questionnaire to record “first impressions” of 
the exchange community

• help to prepare the written report for the exchange community 

• if selected, accompany the co-ordinator to the help present the team’s findings to the 
exchange community at an agreed-upon time

• attend the report back meeting where the exchange community will present their findings

• complete FICE program evaluations 
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1.7 Manitoba Agriculture, Food and Rural Development (MAFRD) Support
MAFRD has developed program guides and materials for this initiative and will provide an 
orientation for the community co-ordinator as well as help the co-ordinator orient the visitation  
team members.  MAFRD staff will provide sample reports, a report template and advice about 
preparing the report although it is the community’s responsibility to prepare and deliver the report. 

MAFRD staff will help the coordinator with hosting a community planning event to develop action 
plans based on the findings of the exchange. 

MAFRD staff is available to:

• help you promote the project to your community and organizations 

• identify exchange community partners

• help communities through the FICE process

• provide guides and supporting materials

• help participating communities complete the exchange 

• facilitate action planning sessions based on the FICE reports
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Making the Match

2.1 Matching Exchange Communities
MAFRD staff will match the exchange communities.  The communities will have some similarities, 
such as: 

• size or economic base

• common economic issues (e.g. declining downtown, dependence on single industry)

• demographics (e.g., proportion of seniors, etc.)

• unique geological/natural features such as rivers, lakes, etc.

• proximity to an urban centre

2.2 Next Steps
Once an exchange community has been identified, the co-ordinator will contact that community’s 
FICE co-ordinator to exchange contact information.  As well, the exchange communities should 
discuss and agree on:

• timing for the community visits (e.g., week day vs. weekend, business closure days, etc.) 
and when the visits will be completed (but not the exact day or time, that needs to remain a 
secret so that visitors can get a true first impression)

• timing for visiting team reports (when reports will be completed and presentation made to 
each exchange community)

• boundaries of geographic area to be visited

• format for the visits (one full-day or overnight stay)

• budget (confirm that each community will cover their own expenses)

It is advisable to set out the terms of the exchange in writing, signed by representatives from both 
communities.  A sample Terms of Reference is provided in Appendix 8.1 (page 21).

2
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3 Planning for the Visit

3.1 Timing and Format
The exchange visits should occur within a month of each other and within the same season.  
Report-back meetings should take place within four to six weeks of the exchange visit.

Consider whether to visit on a weekday or weekend.  Note that municipal offices and other 
organizations may be closed on weekends. The format for the visit should be based on discussions 
with the exchange community, as well as volunteer availability and input.  The visit can take 
place within a day, or it can be spread out over two, half-days (afternoon, evening and the next 
morning). 

There are advantages and disadvantages with both formats:

• The two half-day/overnight approach requires more volunteer time, and is more costly. 
However, it provides an opportunity to assess the community’s night life, dining and 
accommodation quality and availability.  It can also provide the team with more time to 
meet and review findings and identify gaps yet to be covered by the visit.

• The one-day approach means your visiting team will not require accommodations and will 
be back home the same day.  However, this format will not allow assessment of night life/
facilities or allow team members to meet and review findings and identify gaps yet to be 
covered by the visit.

(Refer to the agenda in Section 4.1, page 12.)

3.2 Program Costs
The sponsoring organization will provide funds for the exchange to reimburse volunteers for some 
of their expenses.  

Costs your volunteers will incur include:

• travel (gas, accommodations if overnight)

• meals 

Costs your community will incur include:

• copying questionnaires

• mailing notices for report-back meeting

• meeting room rental (for report-back meeting)

• photo developing (depending on the camera used)

• preparing and copying the report

Communities that have participated in the past have incurred an average cost of $1,000, not 
including municipal staff or volunteer time.
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3.3 One or Two Months Before the Visit
3   recruit a co-ordinator

3   confirm exchange community (MAFRD staff)

3   recruit visiting team members

3   contact the exchange community to agree on timeframe and format for the visits and the 
reports

3.3.1 Recruiting Visiting Team Members

The co-ordinator recruits team members who will travel together to visit the exchange community.  
The size of your team will depend on the size of your partner community.  Communities with a 
population of under 1,500 require at least four people on the visiting team.  Communities with a 
larger population may require as many as 10 team members to check out various areas of interest.  

Before recruiting team members, decide how they will be reimbursed for their expenses, such 
as lunch, mileage and accomodations (if required) when visiting exchange community.  Select 
team members who represent a variety of perspectives in your community.  Their observations 
will enhance the assessment process and their participation could broaden interest in your own 
community and economic development efforts.  There are no experts in this process.  Each 
person’s perceptions and first impressions are valid.  

Recruit volunteers who are outgoing, can make an objective assessment and provide constructive 
feedback to the exchange community.  Look for some volunteers who have report writing, 
photography and presentation skills.

Try to include a combination of:

• business owner
• local government official
• teacher/someone from the education sector
• professional (physician, dentist, lawyer, architect)
• realtor
• newspaper editor or reporter
• banker
• community volunteer
• retiree
• parent
• young single adult
• high school student

Try to recruit volunteers who are not familiar with your exchange community so they can truly offer 
a first impression.

When recruiting, clearly communicate:
• the time commitment
• what you expect from the volunteers
• the learning opportunity that this program offers
• any costs they might incur
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3.3.2 Once Visitation Teams are Recruited
• provice team members with information on their responsibilities

• ensure all team members review the information and questionnaire in the Visitation Team 
Guide Book

3.3.3 Collect Information about the Exchange Community

Before the visit, the co-ordinator should gather some general information about the exchange 
community.  Sources of information could include the community development corporation, 
municipal office, chamber of commerce or other organizations.  One source of information could 
be the community’s website. However, one team member will be assigned to do a thorough 
evaluation of the website and community newspaper. 

3.4 Checklist for the Visit

One Week Before the Visit
3   Complete the Prior to Your Visit section at the beginning of the questionnaire. 

3   Set a time and place to meet on the exchange day.

3   Send each team member a written itinerary for the day.

3   Distribute the Visitation Team Guide, which contains the questionnaire (see Appendix 8.9, 
page 35) ask team members to review and familiarize themselves with the guide.

3   Assign roles for role-playing (see Section 4.2, page 14)

3   Make sure you have cameras that can take at least 24 to 48 pictures.

3   Designate photographers.  Remind each photographer to complete the photo log  
(Appendix 8.4, page 28).  

Supply Checklist for the Visit
3   maps

3   Visitation Team Guides

3   clipboards to use for writing while travelling

3   extra pens and pencils

3   cameras (and film if needed)

3   copies of the photo log (see Appendix 8.4, page 28)

3   cell phone to clarify information or gather more details
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The Visit 

4.1 Agenda for the Visit
The exchange community and your visiting team members should all agree on the format/agenda 
for the visit (see Section 3.1, page 9, Timing and Format).

Here are two possible format options:

Sample Exchange Agendas

One Day Activities Two ½ Days Activities

8:00 a.m. Meet in home community and prepare to travel 
to exchange community.

1:00 p.m. Meet in home community and prepare to travel 
to exchange community.

10:30 a.m. Arrive in exchange community.  Complete the 
five-minute impression drive through to assess 
community entrances, residential and industrial 
areas.

3:30 p.m. Arrive in exchange community.  Complete the 
five-minute impression drive through to assess 
community entrances, residential and industrial 
areas.

11:30 a.m. Split up and role play to assess other areas:  
municipal services, tourist attractions, etc.  
Timing of visits should be based on hours of 
operation.

4:30 p.m. Split up and role-play to assess other areas:  
municipal services, tourist attractions, etc.  
Timing of visits should be based on hours of 
operation (ex: municipal services will likely be 
closed by 4:30 p.m.)

12:30 p.m. Enjoy lunch, assess the downtown and retail 
areas.

6:30 p.m. Enjoy dinner, assess the downtown and retail 
areas.

1:30 p.m. Continue to explore retail areas.  Continue to 
role play to assess other areas.  Continue to 
assess public infrastructure.  Gather information 
from community residents. 

7:30 p.m. Continue to explore retail, downtown area and 
other evening entertainment areas.  Continue to 
assess public infrastructure.  Gather information 
from community residents.  

3:30 p.m. Meet to review progress. Are all required 
sections of the questionnaire completed? 

8:30 p.m. Meet to review progress. Are all required 
sections of the questionnaire completed?

4:30 p.m. Complete assessment. Overnight Stay in local accommodations. Try to include 
different types of accommodations.

5:00 p.m. Tour community for photos. 9:00 a.m. Complete assessment.  Tour community for 
photos.

6:00 p.m. Travel home. 12 noon Travel home.

8:30 p.m. Arrive home. 2:30 p.m. Arrive home.

 

4
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Getting ready to go:
3   Meet at a central location.

3   Make sure each team member receives a Visitation Team Guide.

3   Ensure photographers have cameras and a copy of the photo log. (Appendix 8.4, page 28)

When travelling to the exchange community:
3   Review the entire questionnaire, which all team members should already have done.

3   Use travel time to form small groups and plan a strategy for collecting information to complete 
the questionnaire. 

3   Assign sites (such as the downtown, library, schools, real estate offices, parks, banks, 
shopping areas or housing) to team members, who will review the corresponding section of the 
questionnaire.  More than one team member can visit each site, but ensure that all sections of 
the questionnaire are covered.

3   Confirm team members’ roles to play (Section 4.2, page 14).

3   Remind team members to be discreet when asking questions.  The visit is more effective if 
residents don’t know the community is being evaluated. 

3   Remind team members to identify both positive and negative features of the community.

During the visit – The Co-ordinator:
3   Encourage team members to split up during lunch (or dinner) so a variety of dining 

establishments can be evaluated. (Avoid fast food.)

3   Remind team members to save receipts if meal expenses are to be reimbursed.

3   Arrange for a time and place to meet before team members separate into small groups.

3   Encourage members to complete their questionnaires so everyone’s first impressions are 
recorded. 

During the visit – The Team:
3   As a group, identify the main approaches to the community.  Each team member should 

include his/her observations of each entrance.

3   Drive through neighbourhoods, recording observations in the housing section of the 
questionnaire.

3   Collect written materials such as newspapers, tourism brochures, bulletins and community 
calendars.  

3   Look for positives as well as negatives.  If you see a problem, try to think of a suggestion to 
remedy it. 

3   Looks for things that you could implement in your own community.

3   There is no wrong way to do this, remember, two people may see the same thing and react 
differently – that’s OK.

3   Take individual notes before discussing with other team members.

3   Regroup during the visit to identify any sections of the questionnaire that still need to be 
completed.
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On the way home – The Team:

3   Expand on their comments in the questionnaire.

3   Discuss plans for preparing and presenting the team’s report to the exchange community.

3   Give completed questionnaires to co-ordinator. Members should not complete the questionnaire 
later. Their first impressions are most accurate.

4.2 Team Member Role Playing
To assess the exchange community from various perspectives, your team members can role play 
during the visit.  Consider the following roles:

• new resident, or someone considering moving to the area

• someone trying to locate property for development

• someone interviewing for a job in this or a neighbouring community

• someone looking to set up a business in the community

• tourist travelling through who has decided to explore

• shopper

The role you choose will determine some of the places you may visit and questions you may ask.

Your questions might include:

• I’ve never been here before.  What is there to do for recreation?

• How do I get to…? 

• What group or individual activities and sports can my family get involved in?

• Which restaurant would you recommend here?  Where would be a good place for lunch?

• My family and I may stay here while passing through sometime. Are there any good places 
to stay?

• What are the educational opportunities?  Where should I look for housing? 

• Are there local business networks that I might join, if I were to open a business here?

• Is there a list of industrial or commercial buildings for sale or lease?

• Are commercial building sites available?  Do commercial building sites have services, such 
as hydro and water?

• If I had half a day to spend in this area, what would you suggest I do?
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5 After the Visit

5.1 Sharing the Findings of Your Visit to the Exchange Community
Once you have completed the visit, the co-ordinator (and some visiting team members) will 
complete a report that summarizes the comments from your entire team.  An electronic report 
template is available from MAFRD staff.

Preparing the Written Report

This report should include a cover letter that provides a profile of your visiting team roles/
perspective taken, date the visit took place, amount of time spent in the community, a general 
summary of the visit and contact information.  Include photos from the visit in the report.

The report can be prepared using a few different approaches:

Using the report template, the co-ordinator can prepare a draft report based on completed 
questionnaires. The draft report can be circulated to team members for comments.  If possible, the 
co-ordinator should plan a group meeting with visiting team members to finalize the report.

• The co-ordinator can have a group meeting, where one team member records individual 
comments shared by team members for each section of the questionnaire.  The report can 
then be refined by the co-ordinator and circulated to team members for review.  

The time required for report preparation varies, but will take at least a few hours and in most 
cases, from one to two days.  This will depend on the amount of discussion among team members 
and whether or not photos are used in the written report.  Summarizing multiple comments will 
also take time.  A report with bullet points is fine as long as the key messages contained in the 
report are clear.

Once the report is final, a copy should be sent to the co-ordinator from the exchange community, 
at least one day before the public presentation.

Preparing the Presentation

The co-ordinator, and one to two members from your visiting team, will prepare and make a 
presentation to your exchange community.  Use volunteers who are comfortable presenting reports 
and providing constructive feedback.

The presentation is a visual report of the questionnaire you completed, using the pictures you 
took during your visit.  Include positive images to help the community celebrate their assets and 
achievements, along with photos that show areas and issues that need to be addressed.  It is 
important to remember that high-resolution digital photos will take extra space on the electronic 
file. This will make it difficult to circulate by e-mail.  It is advisable to reduce the resolution or size 
of digital photos before inserting them into the written report file.  High-resolution prints of the 
photos can be used in the visual presentation.  

An electronic template is available from MAFRD staff.  An electronic copy of your report and 
presentation is to be provided to the exchange community and to MAFRD. 
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Guidelines for Giving Constructive Feedback

Providing constructive feedback is vital to the success of the First Impressions Community 
Exchange.  Constructive feedback is not the same as advice. The challenge is to provide 
information that will help the exchange community improve, while not criticizing.  At the 
same time, most communities appreciate frank and honest comments rather than sugar-coated 
observations.

Provide specific feedback and focus on things that can realistically be changed.  Give feedback 
that is accurate and based on observations.  Provide positive feedback first, and then describe 
areas that need attention. Ensure that the feedback message is clearly understood.  Focus on the 
value of your message to the receiver. Use phrases like – “From our/my perspective, we noticed 
that…” Avoid phrases like “You don’t have. You  should have...”.

Receiving constructive feedback is also part of the exchange process.  When you are receiving 
feedback, listen to the whole message – for positive feedback and suggestions for improvements.  
Be open.  Listen closely without making excuses.  Do not explain, defend or deny.  Ask for 
clarifications and allow time to absorb the information.  Recognize that a community cannot grow 
unless it is open to constructive feedback.

5.2 Getting Feedback from the Team Who Visited Your Community
Hosting the Report-Back Meeting
The report-back meeting is an opportunity for you to hear from the people who visited your 
community.  The meeting should occur within four to six weeks of their visit to your community. 

Invite community leaders, business owners, municipal representatives, economic development 
organizations, residents and the media to hear the report.   It is a chance to identify issues in 
your community that need attention, celebrate the community’s assets and inspire volunteers to get 
involved in community and economic development activities.

This meeting is an extremely important part of the First Impressions Community Exchange process 
and requires careful and thoughtful planning.  It can be elaborate or simple. It can be just a small 
group of community leaders, or an open meeting with social time to allow for discussion.

Possible Agendas:
• Report Back Meeting (See Appendix 8.7, page 32 Sample Agenda for Report Back 

Meeting)  
- Welcome and introduction to the First Impressions Community Exchange Program.  

Explain how the program works.  Introduce sponsor organizations, co-ordinator and 
visiting team members. 

- Presentation (verbal and visual) by the exchange community.
- Review of major points found in the final report.  These points could be complemented 

with photos taken by the visiting team.
- Review of things learned from the exchange community visit. What did your visiting team 

see and learn from their visit to the other community that could be applied to your own 
community?

• Questions for each other: 
- How did you start the... (ex: festival, event, group)? 
- How did you get people involved in organizing the... ?
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- Who are your main visitors and how do you reach them? 
- Where did you get help to plan your new... (ex: arena, theatre)? 
- Who decided on the (ex: main street beautification ideas) and how did they implement 

the ideas? 
- How does your council work with your economic development group to decide on the 

priorities for your community? 
- What did you do to get people involved in your Chamber of Commerce? 
- What works best in your community... ?

• Action Planning Meeting (See Appendix 8.8, page 33 Sample Agenda for Action Planning 
Meeting) 
- Break up into small groups to begin addressing some of the issues presented.  
- Ask small groups to identify some possible actions and then prioritize them. MAFRD staff 

can help with facilitating these discussions.

5.3 Communicating and Sharing Results
It is important to share the results of the First Impression Community Exchange initiative with your 
community.  By increasing public awareness of the initiative, as well as the recommendations your 
exchange community has made, you gain support for the action plan and implementation phases.

You will need to be creative in finding ways to share the results with the broader community 
because not all locals:

• read the local newspaper • have access to the Internet

• listen to the local radio station  • watch the local access channel

A combination of approaches need to be used.  In addition to working with the media, consider 
using newsletters, websites, flyers, posters, meetings with and presentations to community 
organizations.  Your message needs to reach people where they gather.

Regardless of the approach that is used, your marketing and communication materials need to be 
clear and concise so that people will read/hear and understand the key message.  It must also 
motivate people to get involved.

Rely on the resources within your community to help with developing effective communication 
materials.  They may include representatives from the media, marketing and graphic design 
businesses, art and public speaking organizations and educational organizations.

Because the media will play an important role in developing community awareness and 
highlighting successes, you can market your story to the media in several ways:

• telephone interview with a reporter

• face-to-face interview with a reporter

• media releases  (See Appendix 8.5, Page 29 Sample Media Release)

• invitations to the media to attend public events related to FICE

• media conference

5.4 Appreciation and Followup
Remember to send thank-you notes to your own volunteer team members and the team members 
from the exchange community.
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6 Community Action….Now What?
The First Impressions Community Exchange does not end with the visiting team reports.  Each 
community must consider the observations provided by the exchange community and identify 
actions to address problems.  

The report-back presentation and written report are meant to stimulate thought and discussion 
about the issues and opportunities identified by the visiting team.  Each community should channel 
this feedback into an action planning session to ensure the issues and opportunities are addressed 
while they are still fresh in everyone’s mind.Your community can develop a list of possible action 
items based on:

• the report you received from your exchange community 

• ideas your visiting team picked up when they visited the exchange community 

Setting Priorities

It is important to hold an action planning meeting within one or two weeks of the report-back 
meeting.  Participation should include the FICE visiting team members, representatives from the 
sponsoring organization(s) as well as additional representatives from business associations, 
the municipality and private citizens.  MAFRD staff can help you plan your event and facilitate 
discussion.

Although a general invitation to participate in the action planning meeting can be made at 
the report-back meeting, it is important for the sponsoring organization and FICE visiting team 
members to identify key contacts who should be involved in this phase and personally invite/
recruit them.

During the action-planning meeting, you need to consider:

• What actions could be realistically carried out in the short term, with the resources 
available to you?

• What actions require planning to implement in the medium to long-term (one to three years) 
goals?

• What actions give the biggest bang for the buck?

• What actions complement or build on other projects in the community?

• How will these actions affect other groups/events/projects in the community?

• What actions could be delegated to other community groups?

• What actions build on the strengths or resources you have?

Use these questions and others to help develop a list of priorities for an action plan.
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7 Follow-Up Evaluation
It is important that you evaluate how effective the FICE experience was in identifying priorities  
for community change.  In particular, if you have received funding from a sponsoring  
organization or from the local council to do the exchange, you will also need to report on  
how the funds were used.

MAFRD provides the resource materials and regional staff support for the FICE exchanges in 
Manitoba.  In return, government is asking communities for feedback on the MAFRD resources and 
services provided, to ensure quality service to future participating communities.

Using the evaluation forms (see in Appendix 8.6, page 30), determine how participating 
community members feel about the FICE process.  It is important to do this from a few perspectives:

• community members who attend the report-back meeting and help implement any followup 
actions

• visiting team members and co-ordinator

• community leaders/sponsors of the exchange

Members of the community who attend the report-back presentation can comment on the usefulness 
of the information and community development plans sparked by FICE.

Visiting team members should complete an evaluation form immediately after the report 
presentation.  This form asks for feedback about team preparation, the guide, questionnaire and 
information available for planning and reporting.  

It may be useful for community leaders or members of a sponsoring group (e.g., the community 
development corporation), to also complete an evaluation of the First Impressions Community 
Exchange.  Appendix 8.6, page 30 includes a sample evaluation questionnaire, Evaluating First 
Impressions Community Exchange Results. This will help the community and MAFRD to evaluate the 
effectiveness of the program.
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Appendix 8.1 – Sample Terms of Reference

Community A and Community B

First Impressions Community Exchange

Terms of Reference

         [Sponsoring Organization A]          and            [Sponsoring Organization B]          have 
partnered to conduct a First Impressions Community Exchange (FICE).

Purpose

The purpose of the FICE is to help                 [Community A]                and    
               [Community B]                learn about their strengths and weaknesses through the  
eyes of first-time visitors.  FICE is a structured community assessment that allows communities 
to learn about the first impression they convey to outsiders.  It offers a fresh perspective on the 
appearance, services and infrastructure of each community.  Volunteer teams from    
               [Community A]                and                 [Community B]                 will make an 
unannounced visit, record their observations, and give constructive feedback to the exchange 
community.  The results of the exchange will be used to stimulate a community action planning 
session.

Expectations

Each community will:

• identify a sponsoring organization

• identify a co-ordinator to plan and implement the FICE

• recruit and train volunteers for the visiting team from their community (4 to 10 volunteers)

• make arrangements for the coordinator and volunteer team to travel and complete an 
assessment of the exchange community within the agreed-upon time frame

• prepare a written report and visual presentation of the visiting team’s observations during 
the visit

• present the report at a public meeting in the exchange community within the agreed-upon 
time frame 

• host a public meeting within the agreed-upon time, when the exchange community will 
present its report 

• develop an action plan based on the report by the visiting team from the exchange 
community
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Roles and Responsibilities

Each community will identify a co-ordinator for their FICE projects.  

The Sponsoring Organization will:

• gather support and commitment from the community to take part in the exchange

• complete an expression of interest (EOI)

• identify a project coordinator (and ensure there is a back up strategy in case the 
coordinator is not able to complete the exchange commitments)

• support the co-ordinator in his/her volunteer efforts

• prepare a budget and gather resources needed to complete the exchange.  The budget will 
contain costs such as:
- travel (gas, accommodations if overnight)
- meals
- mailing notices for report-back meeting
- meeting room rental (for report-back meeting)
- photo developing 
- preparation and copying of the report

The Co-ordinator, working with the team members of the sponsoring organization is responsible to:

• coordinate the exchange  
- recruit and train volunteer visitation team 
- provide each team member with a Visiting Team Member Information Sheet (see 

Appendix 8.3, page 26)
- confirm budget and accounting procedures with sponsoring organization
- make arrangements and coordinate the team travel to the exchange community
- participate and take an active role in the exchange
- ensure that volunteers complete visitation team questionnaires and photo logs
- ensure that visitation team completes program evaluation surveys
- work with MAFRD staff responsible for the First Impressions Community Exchange in 

your GO Team region who will provide advice and assistance in coordinating and 
implementing the exchange

• share information with exchange community
- contact exchange community coordinator and offer to provide them with information 

about your community such as tourism brochures, web site address, maps, community 
profiles, etc. 

• report
- prepare and compile the final report and visual presentation (using templates provided 

by MAFRD) that summarizes your visitation team’s observations 
- contact the exchange community and arrange a date to deliver the report
- present the final report at the exchange community’s “report back” meeting

• host a “report back” meeting
- make arrangements to host a report-back event where the exchange community will 

report their findings to your community
- promote this “report back” meeting to the community and to the media
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• coordinate community planning 
- make arrangements to host a community planning session to develop action plans based 

on the findings from the FICE exchange (MAFRD staff can help to facilitate this session).

Visiting Team Members will:

• attend training/orientation meetings to prepare for the visit

• review the First Impressions Community Exchange Questionnaire before the visit

• travel together to the exchange community on the agreed upon date.  While in the 
community, each team member completes a questionnaire to record “first impressions” of 
the exchange community  

• help to prepare the written report for the exchange community 

• if selected, accompany the co-ordinator to help present the team’s findings to the exchange 
community at an agreed-on time

• attend the report back meeting where the exchange community will present their findings

• complete FICE program evaluations 

Timing and Format

Community A:

The exchange visits will occur within the month of                             , 20     .

Report-back meetings will take place within the month of                             , 20     .

Exchange visits will follow a ____(one-day or overnight)______ format and be conducted during a 
____(weekday, or weekend)_________..

Community B:

The exchange visits will occur within the month of                             , 20     .

Report-back meetings will take place within the month of                             , 20     .

Exchange visits will follow a ____(one-day or overnight)______ format and be conducted during a 
____(weekday, or weekend)_________..

Program Costs

Program costs may include the travel expenses for visiting team members, meeting room rental, 
report preparation and any payment for volunteer or staff time.  

Community A:

          [Community A]          will cover the costs of the visitation team to visit                 
[Community B]           and the costs to host a report back meeting. 

Community B:

          [Community B]          will cover the costs of the visitation team to visit                 
[Community A]           and the costs to host a report back meeting. 
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Final Reporting

Once the exchange visits have been completed, the visiting team will prepare a written report for 
the community they visited.

The written report will be completed within four to six weeks of the community visits.  This report 
will include a cover letter that provides a profile of the visiting team’s roles/perspectives taken, 
date the visit took place, amount of time spent in the community, general summary of the visit, 
summary report and explanation of visiting team members’ observations, photos and contact 
information for the sponsoring organization. 

Presentation

The           [Community A]          and         [Community B]           FICE co-ordinators and/or 
their designates will prepare and make a visual presentation covering the highlights of the FICE 
assessment.  This presentation will take place in a public forum in the exchange community.  Each 
FICE co-ordinator will be responsible for planning and hosting the presentation by the exchange 
community representatives.  Every effort will be made to ensure the presentation is well attended, 
including participation by visitation teams and key community leaders, if possible.

Media

           [Community A]          and         [Community B]           will jointly develop a media 
communications plan and press release(s) for the project.  A copy of the written report will be 
provided to the exchange community co-ordinator before any communication with the media.

Agreed to this            day of                     , 20     .

                    (name of community)                    

          (name of sponsoring organization)          

          (name and position in organization)          

                    (name of community)                    

          (name of sponsoring organization)          

          (name and position in organization)          
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Appendix 8.2 – Sample Agenda for Volunteer Orientation Meeting(s)

First Impressions Community Exchange  
Agenda for Volunteer Orientation Meeting(s)

Suggested Timeline Activity

20 minutes 1.   Review all FICE materials 
- to become familiar with the program and the activities involved

5 minutes 2.   Review Budget 
- review eligible expenses 
- remind volunteers to keep receipts 
- discuss payment process for eligible expenses

5 minutes 3.  Review Timing and Logistics for the Visit 
- review date, departure times, transportation, etc.

10 minutes 4.   Hand out and review the “Visiting Team Member Information Sheet” 
- review activities during the visit 
- review time commitment 
- review the “tips” for a more effective exchange

20 minutes 5.   Review the questionnaire with the volunteers,  
- discuss and assign the sites that volunteers will visit, 
- discuss and assign “roles” to be played when visiting the exchange  
  community 
- assign one person to review the exchange community’s website (if available) 
  prior to the trip

5 minutes 6.   Report Back Meetings 
- review the agenda and purpose of the report back meetings. 
- review the dates of the report back meetings in your community and in the  
  exchange community (if known at this time) 
- recruit volunteers to help prepare written report and visual 
  presentation for the report back meeting in the exchange community 
- recruit one to two volunteers to attend, with the co-ordinator, the report back    
  meeting to the exchange community and assist with the presentation 
- invite all volunteers to attend the report back meeting in their community

5 minutes 7.   Action Planning Meeting 
- review the date, purpose and agenda of the action planning meeting  
- invite all volunteers to attend this meeting

10 minutes 8.   Wrap Up 
- open the floor for questions 
- review dates and logistics

80 minutes total.  



26 First Impressions Community Exchange – Co-ordinator’s Guide

Appendix 8.3 – Visiting Team Member Information Sheet

Visiting Team Member Information Sheet
Thank you for volunteering to be a member of your community’s visiting team in a First Impressions 
Community Exchange (FICE).  Along with other visiting team members, you will make a short, 
anonymous visit to an exchange community and record your first impressions on a variety of 
topics.  You are not expected to offer expert advice. You are simply expected to give an outsider’s 
honest viewpoint on various aspects of the exchange community.

Activities During the Visit

Visiting team members travel together to the exchange community.  You will tour the community, 
take photos, interact with people and businesses, complete a questionnaire and return it to the co-
ordinator at the end of the trip.  

A group survey usually starts off the tour.  Then, different members of the team split up in pairs or 
individually to role play during the visit.  For example, you could be asked to play someone who is 
a new resident, a person considering moving to the area, a tourist, or someone looking to open a 
business.  The role you have will determine some of the places you visit and questions you ask. 

Your questions might include:

• I’ve never been here before.  What is there to do for recreation?

• Are there any good restaurants in this town?  Where would be a good place for lunch?

• If I brought my family here on our way through this area next month, are there any good 
places to stay?

• If someone was to move here, can you recommend the best place to look for housing? 
What are the educational opportunities here?

• Where can I get information on commercial space to buy or lease in this community?

You need to be discreet as you record observations and seek out information about the community 
you visit.  Before you complete your visit, your team should reconvene to see if any photos are 
needed of key sites and locations.

By the time you return to your own community, you should have filled in all sections of the 
questionnaire for the areas you addressed during the assessment.  The co-ordinator will either 
collect all completed booklets or hold a team discussion so members can share their observations 
and agree on key messages for the written report and visual presentation.

You may be asked to attend the presentation of your team’s report to the exchange community.  
This will involve travelling back to the community a few weeks after your visit and presenting your 
team’s observations at a public gathering.  
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Time Commitment

There are preparations you will need to make before the visit as well as followup reporting tasks.

The pre-visit preparations may take two hours of your time.  You will need to review the 
questionnaire, maps and checklists, and help plan the trip.  The co-ordinator will give you detailed 
information on meeting spots, things you need to bring along and arrangements for covering costs 
such as fuel, meals, and accomodations (if required).  You will be provided with any necessary 
equipment, such as pens, clipboard, questionnaire booklets and cameras.

Depending on the distance to your exchange community, travel time by car may take up to 2 ½ 
hours each way.  Typically, the visit itself will take 6 to 10 hours.  The followup report writing may 
take anywhere from two hours to two days, depending on the length of the report and the number 
of photos included.

In addition, one or two members of the team with skills and experience in making presentations 
will be selected to present the results of the team’s work to the exchange community within four to 
six weeks of the visit.  Providing constructive criticism and praise always requires some diplomacy.  
Careful attention to the words and phrases contained in the report is necessary.  Preparing for this 
presentation and going back to the exchange community to present it, could add another half day 
to the time commitment.  

Depending on your role on the team, your volunteer commitment may range from one to three 
working days.

A Learning Opportunity 

The exchange element of the First Impressions Community Exchange is based on the notion that 
all communities can learn from their peers.  A first impressions visit from an outside visitor can 
give you new insights about your own community.  Based on the experiences of hundreds of 
communities in the United States and Canada, visiting teams often return with good ideas for 
new projects to implement in their hometown after seeing something in place in an exchange 
community.

Tips
• You’ll get better information if residents do not know that you are there to assess their 

community.

• Try to discover the great things about the community, as well as the weaknesses.

• Feel free to record additional community strengths and weaknesses that are not included 
on the questionnaire.

• Appear to be shopping, conducting business, or making a social visit.

• Strike up casual conversations with residents.

• Be observant.

• Enjoy yourself.
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Appendix 8.4 – First Impressions Community Exchange Photo Log

Photographer’s  Name:  

Photo # Description Location
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Appendix 8.5 – Sample Media Release for Report Back Meeting

      (Name of Community)       Participates in First Impressions Community Exchange

Residents of    (name of community)    will have a chance to see our community through the eyes 

of first time visitors as part of the Province of Manitoba’s First Impressions Community Exchange 

(FICE).  On    (date)   , a group of community representatives from    (name of exchange 

community)    paid an unannounced visit to    (name of community)    to offer an outsider’s 

perspective on our community.  We reciprocated by sending a similar delegation to 

    (name of exchange community)    on    (date)   .

The exchange helps communities see themselves the way tourists, prospective businesses, 

relocating families and non-local decision-makers see it.  

“After you’ve lived in one place for awhile, you sometimes take for granted the things that attract 

people to your community,” says    (project co-ordinator’s name)   , of    (organization)   .  “Or you 

may be unaware of aspects of your community that may be unappealing in the eyes of outsiders.  

The exchange gives a community an objective assessment of its strengths and weaknesses, 

and gives participants a chance to gather ideas from other communities dealing with similar 

development issues.”

Results of the First Impressions Community Exchange will be presented at a public meeting 

scheduled for           (date, time, location)         .  All are invited.

If you have any questions about the exchange, contact    (project co-ordinator)    at  

   (phone number)   .



30 First Impressions Community Exchange – Co-ordinator’s Guide

Appendix 8.6 – Evaluation Forms

Evaluating First Impressions Community Exchange Results

Questions for all participants of the report-back meeting, including visiting team members and 
representatives of the sponsoring organization(s).

Name: Community:

Date of Exchange: Population:

1.   Did you learn anything about your own community as a result of the partner community’s report 
and/or from your experience going to the other community?

• Entrances

• Appearance

• Housing and Residential Areas

• School

• Faith/Religion

• Culture and Heritage

• Downtown

• Other Retail Areas (malls, big box, etc.)

• Parks/Recreation

• Health and Emergency Services

• Social Services

• Municipal Government

• Tourism

• Marketing

• Infrastructure

• Industrial Area

• Hospitality
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2.   How do you think the First Impressions Community Exchange report will influence planning/
actions/strategies in your community?

• Community Strategic Plan or Official Plan?

• Economic development plan?

• Downtown Revitalization/”Hometown” or similar program?

• Others?

3.   What was the most important thing you learned about your community from this final report 
and the First Impressions Community Exchange Program?

4.   What kinds of changes do you think will be made in response to the issues identified in this 
final report and through the First Impressions Community Exchange process?  Please describe 
briefly.
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Appendix 8.7 – Sample Agenda for Report Back Meeting

FICE Report Back Meeting 
Town A, Location 

Date, Time

What Who Length Timing

Welcome and introduction to the First Impressions 
Community Exchange Program. Explain how the program 
works. Introduce sponsor organizations, coordinator, and 
Visiting Team Members. 

15 minutes 7:00 – 
7:15 p.m.

Introduction of Town B visitation Team 5 minutes 7:15 - 
7:20  pm

Presentation (verbal and visual) by the Town B exchange 
community. Including a review of major points found in 
the final report. (These points could be complemented with 
photos taken by the visiting team). 

30 minutes 7:20 - 
7:50 p.m.

Q & A and clarification with Town A participants and 
Town B visiting team.

30 minutes 7:50 - 
8:20 p.m.

Social Time  50 minutes 8:20 – 
9:00 p.m.
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Appendix 8.8 – Sample Agenda for Action Planning Meeting

FICE Action Planning Meeting 
Town A, Location 

Date, Time

Welcome and Introductions, Review of FICE Program 10 Minutes 7:00 –  
7:10 p.m.

As a large group briefly review the Town B report and list – the 
5 Positives; 5 Biggest Challenges; 5 Potential Opportunities 
Available – is there anything to add from the visit to Town B, 
specifically things learned from the exchange community visit 
(What did the Town A visiting team see and learn from their visit 
to Town B that could be applied to Town A?). Summarize these 
into # of key opportunities (8 to 15).

20 minutes 7:10 -  
7:30 p.m.

Large group discussion on which of these key opportunities:
-  could be realistically carried out in the short term
-  require planning to implement in the medium to long-term (1 
to 3 years)

-  complement or build on other projects in the community
-  build on the strengths or resources you have

20 minutes 7:30 -  
7:50 p.m.

Break 10 minutes 7:50 –  
8:00 p.m.

Choose a # (3 to 5?) key opportunities that could be carried 
out in the short-term, are complementary and build on strengths 
OR have participants prioritize key opportunities with vote/
dotmocracy.

10 minutes 8:00 -  
8:10 p.m.

Assign small groups (if possible) for each key opportunity and 
have people ‘vote with their feet’ by choosing to move to a 
table where there is an opportunity that interests them and that 
they feel they could contribute to. NOTE: If there is a table that 
no one goes to, is it because there is no interest or should it be 
followed up by person(s) who are not in attendance?

5 minutes 8:10 -  
8:15 p.m.

In their groups (using worksheets) assign a recorder and:
-  describe the issue/opportunity (who what why when how)
-  the reason this opportunity is so important to Town A is ...
-  some of the first steps required to begin working on this  
opportunity are …

-  the person, people or group who could carry this  
opportunity onto the next step include …

-  by this time next week …

Small 
groups 
with 

recorder

30 minutes 8:15 -  
8:45 p.m.

Wrap up and next steps … 15 minutes 8:45 - 
9:00 p.m.
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Action Planning Worksheet

1.  Describe the issue/opportunity (who what why when how)

The reason this opportunity is so important to 
Town A is …

Some of the first steps required to begin 
working on this opportunity are …

The person, people or group who could carry 
this opportunity onto the next step include

By this time next week…
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Appendix 8.9 – Questionnaire

 
About the Questionnaire

While you are answering the questions in the guide, remember there may be variations to the 
questions that are better suited to the community you are visiting. Use your best judgment.  

When you are asked to rate something, use the following guide:
1 - needs urgent attention/action
2-4 - needs improvement
5 - satisfactory
6-9 -  good/very good
10 - excellent

 1. Name of Community Visited

 2. List of Team Members
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 3. Before the Visit
What materials or information did you review prior to your visit?

  Website

  Business Brochures

  Community Profile

  Maps 

  Tourism Guide

  Other

What is your impression of the community before your visit based on the information that you 
received and what you have heard about this community?  What are you expecting to see?  What 
do you know about this community?  (Each member of the visitation team should complete this 
prior to the exchange visit.)

 

 4. The Five-Minute Impression
After taking a five-minute drive through the community, what was your first impression?



 First Impressions Community Exchange – Co-ordinator’s Guide 37

 5. Using Your Senses
Taste – Was there any specialty food item, bakery, restaurant or candy store that you remember?

Smell – Is there a scent that characterizes the community?

Sight – Was there any colourful or striking feature that made an impression on you?

Sound – What sounds did you hear?  Please comment on the level of noise in the community.
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 6. Community Entrances – Road/Highway
Approach the community from the major entrances.  Rate and comment on each entrance.

ENTRANCE #1 
 (road name and direction)

How favourable an impression of the community does this entrance provide?

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

ENTRANCE #2 
 (road name and direction)

How favourable an impression of the community does this entrance provide?

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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ENTRANCE #3 
 (road name and direction)

How favourable an impression of the community does this entrance provide?

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

ENTRANCE #4 
 (road name and direction)

How favourable an impression of the community does this entrance provide?

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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 7. Community Entrances - Air, Rail, Bus Terminal if applicable

ENTRANCE #5 
 (air/ rail/ bus terminal)

How favourable an impression of the community does this entrance provide?

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

ENTRANCE #6 
 (air/ rail/ bus terminal)

How favourable an impression of the community does this entrance provide?

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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ENTRANCE #7 
 (air/ rail/ bus terminal)

How favourable an impression of the community does this entrance provide?

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

 8. Housing and Residential Areas
Drive through as many neighbourhoods as possible, including the downtown. 

How would you rate the overall quality, affordability and availability of housing in the community?

 RATING TYPE
 (1-10) OF HOUSING

  existing/older homes

 senior citizen housing

 new construction

 apartments/rental housing

Is there an adequate mix of housing to suit a variety of income levels?
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What are the most appealing features of the housing in this community?  Why?

What are the least appealing features of housing in the community?  Why?

Please comment on the quality and availability of residential infrastructure (ex: roads, sidewalks, 
lighting, public transportation and green space).

How would you rate the overall appeal of housing to the following groups?

 RATING TYPE
 (1-10) OF HOUSING

  low income

 middle income 

 high income

 single young adults

 young families

 senior citizen
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 9. Education/Health/Social/Emergency Services

9.1 Education

Comment on the availability and appearance of schools.

pre-school/daycare

primary/elementary

high school

college/university
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What do residents (young and old) think about the quality and availability of their local schools?

Overall, how would you rate the quality and availability of schools for a community of this size?

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

9.2 Health Care Services

Comment on the availability and apparent quality of healthcare facilities. 

hospitals:
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physician and dentist offices and clinics:

long-term care and nursing homes:

other health services (e.g., chiropractor, physiotherapy, naturopath, massage)

Overall, how would you rate the adequacy of health care services of a community of this size?

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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9.3  Social Services

What social services (E.g., day care, seniors centres, counseling) are available in the community?

What types of not-for-profit organizations and clubs are within the community?  What role does 
each organization or club play in the community?

9.4  Emergency Services

Do residents feel fire, ambulance and policing services are adequate?
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 10. Local Economy
What is your impression of the overall health of the local economy?

10.1   RETAIL AREA #1 (downtown)

Explore the downtown and visit as many businesses as possible.

Could you locate the downtown easily?  Why or why not?

Rate and comment on the overall appearance of the downtown.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

Rate and comment on the variety of shopping opportunities in the downtown.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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Rate and comment on the customer service you received in the downtown.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

Rate and comment on the signs in the downtown.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

Rate and comment on the window displays in the downtown.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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Rate and comment on the variety and quality of merchandise in the downtown.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

Comment on the mix of facilities and services in the downtown (E.g., housing, professional 
services, skilled services, trades, retail, recreation, accommodation and food, industry, parks)

Rate and comment on the quality and availability of parking in the downtown.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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Rate and comment on the safety (E.g., lighting, sidewalks, accessibility) of the downtown.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

Does the downtown play a role in tourism?  Is there potential for the downtown to  play a greater 
role?

Describe the residential housing mix in the downtown (ex: apartment, condo, single detached, etc.). 

Would you find the downtown a desirable place to live?
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10.2  Other Retail Shopping Areas

If applicable, explore other retail shopping areas and visit as many businesses as possible.

RETAIL AREA  #2 

Type (shopping mall, etc.) 

Location: 

Rate and comment on the overall appearance.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

Rate and comment on the variety of shopping.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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Rate and comment on the customer service at the businesses you visited.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

Rate and comment on the variety and quality of merchandise.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

RETAIL AREA  #3  
If there is not a third retail shopping area, leave this section blank.

Type: 

Location: 

Rate and comment on the overall appearance.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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Rate and comment on the variety of shopping.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

Rate and comment on the customer service at the businesses you visited.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

Rate and comment on the variety and quality of merchandise.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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10.3  General Information About Retail

Describe the mix of retail shopping available (E.g., malls, specialty shops, strip malls, large retail 
stores) throughout the community.

What retail goods do not appear available to local residents?

What stores or services were missing that you would expect to find?

What retail stores or services did you find that were unusual or unexpected for a town of this size?

Are there stores in this community that would attract shoppers from a distance of more than  
40 kilometres? 
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Comment on the curb appeal/attractiveness of the downtown retail area.

Rate the overall condition of the retail sector(s).

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

10.4 Local Industries

Consider industries only within or adjacent to the community.

What are the major industrial sectors in the community (E.g., manufacturing, construction, 
transportation)?

Who do you think are the major employers in the community?
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What are the major types of manufacturing in the community?

What are the major types of primary industry in the community (E.g., agriculture, mining, forestry 
or fishing)?

Is the community noticeably dependent on any one type of industry?  If so, please comment.

Is there an industrial park or serviced land where industries could locate or expand?  Explain.
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Are the industrial facilities well maintained?  Explain.

Would this community be an attractive location for industrial development?  Why or why not?

 

 11. Professional/Commercial and Government Services

11.1 Professional Services

Are banks and ATM’s conveniently located?  Do the banks have convenient hours of service?

How would you rate the adequacy of financial services for a community of this size?

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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What other professional services are available (E.g., accounting, legal)?  Are there any 
professional services missing?  Be specific.

11.2 Commercial Services

What types of commercial businesses service the local community (E.g., high-speed Internet 
provider)?

What commercial services are missing in the community (E.g., print shop, industrial cleaning 
service)?

11.3 Local Government Information

Are municipal offices conveniently located?  Please comment.
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How would you rate the availability and quality of the following information provided by the 
municipal government?

community brochure/guide:

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

business directory:

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

community profile (including business and industrial opportunities):

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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If applicable, were you able to find adequate information to make informed retail, commercial 
and/or industrial business investment decisions?  (Answer only if you played the role of a potential 
business investor.)

 

 12. Public Infrastructure and Planning

12.1  Public Infrastructure

Rate each of the following for quality, accessibility, or availability where relevant.

sidewalks:

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

 

streets:

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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landscaping, trees:

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

public restrooms:

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

street signs:

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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pay phones, drinking fountains, benches:

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

12.2  Planning

Do you see any conflicting land uses in the community (E.g., residential subdivision next to a 
heavy industry?)

Are all land uses appropriate (commercial, residential, green space, etc.)?  Specify where land 
uses are not appropriate.

Did you experience traffic or pedestrian congestion anywhere?  If so, where?
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Are community facilities and infrastructure generally accessible for people with disabilities?  Please 
comment.

 13. Tourism, Culture and Heritage, Faith, Entertainment and Recreation
Does the community have a strong tourism sector?  Please comment.

Does the community have a slogan/brand?  If so, what is it?

Is the community well known for an attraction, event or festival?  Are there any events/festivals, 
held annually?
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Have you seen any attractions (natural or man-made) that could be developed to draw tourists?

Rate and comment on the quality and appearance of existing tourist attractions.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

Do you consider any of the existing attractions to be underdeveloped?  Please comment.

13.1  Services for Tourists

Is there a visitor’s center, chamber of commerce office, or other facility to serve tourists?  Please 
comment on the staff, facilities, location, signs, marketing material, maps, etc.  
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Comment on the availability and selection of accommodation in the community.

Are there facilities to accommodate a conference and/or a large number of visitors?

Rate and comment on the quality and availability of public restrooms.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

Rate and comment on the quality of restaurants.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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Rate and comment of the variety/mix of restaurants.

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

Where do local residents recommend as places to stay, eat and visit?

What local restaurant, specialty shop or attraction would bring you back to this community in the 
near future? Why?

13.2  Culture and Heritage

What community events are popular with residents?
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What other opportunities might exist for community activities or events?  

Does the community have any heritage buildings?  Are they well maintained?

13.3  Faith/Religion

Comment on the number, appearance and selection of religious buildings in the community.

Are there any outstanding architectural or design features of religious buildings you visited?
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What is your overall impression of the religious buildings you visited?

13.4 Entertainment

What does the community do for entertainment?

What entertainment opportunities do residents feel they lack?

Does the community have a vibrant night life?  Please comment.
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13.5 Recreation Facilities

Rate and comment on the availability, and appearance of, each of the following types of 
recreational facilities.

parks:

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

public recreation facilities:

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

private recreation facilities:

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention
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Based on your impression, what do people in this community appear to do for recreation?

What recreational facility (private or public) in this community surprised you?

What recreational activities or facilities seemed to be missing?

Rate the overall suitability of the recreational facilities for each of the following groups.

Suitability Group
(rating 1-10)

   senior citizen

   families

   singles, young adults

   teens

   children (6 - 13 )

   preschool
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 14. Information from Community Residents
Comment on the quality of information and assistance provided by residents and employees of 
local businesses.

Did they refer you to someone else who would help?  If yes, who?

In general, did residents you spoke with have a positive or negative attitude toward their 
community?  Why?  Did you sense community pride?

Did residents identify any particular issues to be of major concern (ex: safety)?
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Overall, how would you rate the knowledge-ability of community residents and business employees 
about the community and their willingness to share information?

1 2 3 4 5 6 7 8 9 10
 needs urgent satisfactory excellent
 attention

14.1 Other Observations 

How would you describe the overall environmental health of the community (Ex: air quality, litter, 
noise pollution, etc.)?

What, if anything, did you experience that had a particularly negative or positive effect on your 
impression of the community? Be specific.
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 15. Wrap-Up Group Questionnaire
The following questions should be discussed and answered as a group.

Was your perception before the visit accurate?  In what ways was the community different from 
what you expected?

Did the information you collected before the visit accurately reflect what you observed/
experience?  Why or why not?

What is the most outstanding feature of this community?

How would you describe the demographic make-up of the community (e.g., primarily a retirement 
community, large youth population, etc.)?
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Would you consider this a suitable location for a young family?  Why or why not?

Would you consider this a suitable location for a retired person?  Why or why not?

Would you consider this a suitable location for a young single adult?  Why or why not?

Would you consider visiting this community as a tourist?  Why or why not?
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Would you consider locating your retail or service business here?  Why or why not?

Would you consider locating a manufacturing business here?  Why or why not?

List five positive things you observed about this community.

1.

2.

3.

4.

5.

What are three potential opportunities available to the community?

1.

2.

3.
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What are the five biggest obstacles/challenges facing this community?

1.

2.

3.

4.

5.

What will you remember most about this community six months from now  (positive or negative)?

What have you learned here that has changed your impression of your own community?

Has this experience given you any new ideas about what is needed in your own community?
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Describe one idea that you will borrow to use in your own business/community?  Describe how 
you will start to implement it within the next 72 hours.

Other comments:
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 16. First Impressions Community Exchange Photo Log

Photographer’s  Name:  

Photo # Description Location

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.
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Photographer’s  Name:  

Photo # Description Location

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.
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 17. Notes

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





For more information on  
First Impressions Community Exchange,  

contact the Manitoba Agriculture, Food and Rural 
Development Killarney GO Office at  
204-523-2194 or 204-523-5260  

or email Paige.McDougall@gov.mb.ca.

Prepared by Manitoba Agriculture, Food and Rural Development
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