
B – HOME REVITALIZATION INITIATIVE
	What KPMG tells us:
	How we’ll fix it:

	Maintaining Public Housing
	

	“The Province’s public housing stock is rapidly aging, with no plans in place to deal with it.”

(p. 36)
	· KPMG has acknowledged Manitoba’s commitment to housing:  “We further understand that the province has committed $24 million annually over the next three years for capital improvements to the public housing stock in addition to various initiatives including the bursary program, playground renewal and supportive housing that the province expects will further the MHA’s commitment to providing quality housing for tenants.  It is also our understanding that the MHRC plans to hire a director of procurement in order to maximize the available financial and administrative efficiencies in the supply chain.”

	“There is currently no preventative maintenance program in place for the department’s capital portfolio, although it is currently under development.” (p. 36)
	· A preventative maintenance pilot project begun in April 2007 will be formalized in 2008-09.

	“Uncertainty whether or not enhancements to properties should be classified as capital or maintenance … creates misallocations with respect to accounting rules and conventions.” (p. 37)
	· The MHRC and the MHA have trained staff on the differences between repair and capital.  Checks and balances are in place to ensure that the rules are being followed.


Capital Plan ( Summary of Work

2007/08 – 2009/10

  Dollars
 
	Boilers and Hot Water 
	5,944,000

	Environmental
	142,500

	Exterior Building Envelope
	20,548,039

	Exterior Improvements
	629,500

	Interior Improvements
	1,014,425

	Playgrounds
	600,000

	Roofing
	6,378,650

	Security
	2,187,400

	Septic
	160,000

	Structural
	2,071,000

	Ventilation
	4,877,400

	Windows
	20,722,000

	Sub-Total
	65,274,914

	Total Contingency
	6,725,086

	TOTAL 
	72,000,000
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