

The Homelessness Partnering Strategy

The Homelessness Partnering Strategy (HPS) is a unique community-based program aimed at preventing and reducing homelessness by providing direct support and funding to 61 communities across Canada. The HPS took effect April 1, 2007, with annual funding of
$134.8 million for two years, and was extended in 2008 for a further two years until March 31, 2011.
The HPS provides structures and supports that help people who are homeless or at risk of becoming homeless achieve self-sufficiency and full participation in society.  This model seeks to address homelessness by working in partnership with the provinces and territories, other federal departments, as well as with communities and the private and non-profit sectors.  By working with all our partners, we will maximize results to make a lasting difference in the lives of vulnerable Canadians.  The Homelessness Partnering Strategy provides the support that our community partners are seeking.

The Homelessness Partnering Strategy uses a housing-first approach, recognizing that the first step is to provide individuals with transitional and supportive housing. 

The HPS has seven funding streams: 

Regionally Delivered: 

· Designated Communities 

· Outreach Communities 

· Aboriginal Communities

Nationally Delivered:

· Federal Horizontal Pilot Projects

· Homelessness Knowledge Development 

· Homeless Individuals and Families Information System  

· Surplus Federal Real Property for Homelessness Initiative 

For more information on the Homelessness Partnering Strategy and the seven funding streams, please visit the following Web site:  www.hrsdc.gc.ca/homelessness. 

In September 2008, the Government of Canada announced $1.9 billion over five years for housing and homelessness programs for low‑income Canadians. This commitment provides the Government with the flexibility to work with the provinces and territories, municipalities and charitable organizations to develop ways to improve the effectiveness of federal spending in the area of housing and homelessness.

This ongoing funding will ensure that the Government can continue to assist those who need support, including homeless people and those at risk of homelessness—low-income Canadians, seniors, people with disabilities, recent immigrants and Aboriginal Canadians.
Canada’s Economic Action Plan is building on these investments by making an additional one-time investment of more than $2 billion over two years in new and existing social housing, and by making available up to $2 billion in loans to Canadian municipalities over two years for housing-related infrastructure improvements. To learn more about Canada’s Economic Action Plan, visit www.actionplan.gc.ca.

Manitoba
In May 2009, Manitoba launched its homeless strategy with a focus on mental health housing. A number of initiatives are already underway:

Emergency Shelters
· 100 homeless shelter beds added – Funding has increased by 64 per cent since 2007 to stabilize emergency shelters in Winnipeg, Brandon, Thompson and The Pas.

· Emergency homeless shelter standards introduced – Guidelines developed in consultation with shelters are being concluded to ensure that quality, consistent and safe services are provided at Manitoba’s five emergency homeless shelters to support both shelter users and staff in the delivery of supervised emergency homeless shelter services.

· The Salvation Army Service Co-ordination Project – Manitoba Family Services and Housing is working with the Salvation Army and its partner, the Winnipeg Regional Health Authority, to permanently house long-term shelter users with supports.

· Cold weather shelter strategy – Based on the experiences of providing emergency homeless shelter in one of the world’s coldest major cities, a protocol was developed by the Winnipeg shelters to serve 80 additional people. The province will work with the shelters to ensure the plan protects Manitoba’s most vulnerable citizens during the cold winter months.
Outreach
· Homeless outreach team – To reduce the number of homeless individuals, seven new outreach workers based at community agencies will link as many as 300 people a year to housing, social and health services in four communities (Winnipeg, Brandon, Thompson and The Pas). 
· Province joins Project Breakaway – The capacity of this Winnipeg Police Services initiative to work with chronic users of police, health and social services will be doubled through provincial funding for a co-ordinator and an outreach worker based at the Main Street Project.

Housing with Services
· 285 more mental-health housing units with supports – Integrated housing options ranging from independent living with supports to 24-hour supportive housing units will be funded, including:

· 50 privately owned or converted Manitoba Housing units redeveloped into permanent housing with supports;

· 30 units with on-site supports for individuals with persistent mental illness;

· 40 units in downtown Winnipeg converted to housing with supports for individuals who are chronically homeless;

· 74 additional Canadian Mental Health Association integrated housing units, including units at Brandon’s Massey Building,

· 4 Manitoba Housing units converted into interim housing for youth with support from Resource Assistance for Youth (RaY); and

· 87 existing units at Madison Lodge that will receive enhanced support services.

· Portable housing benefit – 600 low-income Manitobans with mental health challenges and an unstable housing situation will receive a rent subsidy of up to $200 per month to access a broader range of private housing, as well as housing supports provided by eight support workers in communities across Manitoba.

· Manitoba Housing Wellness initiative – 760 tenants will receive supports from the expansion of the Community Wellness Initiative to 14 sites within and outside Winnipeg from five Manitoba Housing sites in Winnipeg. The expansion includes enhanced services with the addition of 11 housing and mental-health support workers.

Prevention
· Homeless prevention summit – A long-term prevention strategy will be based on a summit to be held this year. 

 

The strategy will be enhanced and complemented by the Mental Health Commission of Canada’s $18-million, four-year demonstration project providing housing with services for up to 300 Aboriginal people in Winnipeg who are homeless and living with mental illness.

  

The HOMEWorks! homeless strategy is funded by an investment of $9.8 million in 2009–2010 and includes funding for 60 new support workers.
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