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COACH 
Since 2001, Manitoba Education and Advanced Learning, Manitoba Family Services and the Healthy Child Manitoba office have partnered to deliver the COACH program through Winnipeg School Division and Macdonald Youth Services.  

The program began with eight spots for boys and girls who were identified as having the highest level of need in all areas of their life.  They had profound behavioural, mental health and academic challenges, and were known to the child welfare and justice systems.  For the first few years, most of the referrals were boys.  Over time, there was an increase in referrals for girls with similar profiles.

In 2012, the Office of the Children’s Advocate (OCA) released a report that recommended increased services and supports for children and youth with complex needs who are in the care of the child welfare system.  In that same year, the Manitoba Association of School Superintendents (MASS) brought forward concerns to the Healthy Child Committee of Cabinet (HCCC) around rising mental health issues among children and youth in the education system.

The OCA and MASS recommendations, as well as the increased need for supports for girls with complex needs and a record of positive outcomes for COACH participants, led the HCCC to support increased funding to COACH to double program spots to 15 from eight, with a focus on girls.  

Ongoing evaluations of COACH have demonstrated the success of the program.  Highlights from the 2014-15 COACH class include:

· school attendance – one year before COACH, school attendance for program participants was as low as zero per cent and one year after COACH, most participants had almost perfect attendance with two participants achieving 100 per cent attendance;
· community involvement (extra-curricular sports, cultural activities, cooking and art classes, etc.) – one year before COACH, few program participants had any community involvement and one year after COACH, almost all were regularly involved;
· incidents of aggression – during the one year before COACH, schools reported 174 total incidents of aggressive behaviour for program participants and one year after COACH, aggressive incidents were close to zero; and
· academics – all students showed significant gains in their knowledge and skills and this was most evident in the 46 per cent increase in literacy levels.
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Comments from children and youth in COACH
1.  What does COACH mean to you?

Girl, age 12 – “I really like COACH because the people make me feel comfortable.”

Boy, age 12 – “It means everything.”

Girl, age 13 – “Happiness.”

2.  What was school like before COACH?

Girl, age 12 – “I was bad and bit the teachers.  I was meaner and angrier.”

Boy, age 12 – “School was horrible.”

Girl, age 13 – “A living hell.”

3.  What is the best thing about being here?

Girl, age 12 – “Staff and kids and the acceptance.”

Boy, age 12 – “You get lunch.”

Girl, age 13 – “Fun stuff happens here.”

Comments from former COACH students:

Man, age 24 – “I am very thankful for all the coaches have done for me.  They continue to be a support and have helped me in every stage of life.  They accepted me no matter what.  I am so happy I can continue to call and still have some of the relationships I had made when I was a kid.”
Man, age 23 – “I can still know the coaches from when I was little.  Even the ones who don’t work there now still help me sometimes when I need advice.  They are good people.”
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