== Shared health

( Soins communs The provincial clinical and preventive services plan is a project within Manitoba's health system transformation.

» Manitoba

On September 14, 2018 work began on the
development of a Provincial Clinical and
Preventive Services Plan for Manitoba.

The first Provincial Clinical and Preventive Services Plan (PCPSP) Visioning Session
brought together clinical experts and front-line providers from across the province.
Provincial Clinical Team (PCT) members met to collaborate with colleagues from across
the province, gaining a shared understanding of the current state of Manitoba’s health

care system and the need to transform our system to a more integrated and coordinated
model.

PCPSP Project Lead Lanette Siragusa
laid the foundation for the process
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Health System Transformation
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What comes next?

We are creating a system where patients will be able to easily navigate health services and
quickly access the care they need. A phased approach to the development of a Provincial
Clinical and Preventive Services Plan will ensure we are able to work collaboratively throughout
this journey, ensuring the involvement of provincial stakeholders and a consistent focus on the
voice of the patient throughout planning, design and implementation.

Phase 1 (July — August 2018) involved the establishment of governance and design
principles as well as significant gathering and analysis of Manitoba data. Initial stakeholder
engagement efforts began in this phase and two PCTs — Emergency, Critical Care & Acute
Medicine and Primary Health & Community Services — got an early start and began
reviewing the data compiled on the current state of their specialty areas as well as the
models of care and practices compiled from other jurisdictions.
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Phase 2 (September 2018)

This phase includes a focus on provincial visioning. PCTs were brought together to
prepare for the journey ahead. Teams were provided with an overview of the principles
guiding planning discussions and decisions as well as the process by which
recommendations from each of the 11 provincial clinical teams will be integrated into one
Provincial Clinical and Preventive Services Plan.

Principles guide our planning discussions
and decisions
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Phase 3 (September 2018 — March 2019) will see each PCT provided with the data compiled on the
services, delivery and models of care included in the current state of their specialty areas. Teams will
receive jurisdictional analyses of the models of care and practices used in other places and will
discuss how learnings from away could apply to specific issues and challenges in Manitoba’s current
state. These discussions will result in initial future state models or “prototypes”, which will include draft
standards, pathways, consideration of specialized populations and proposed means of evaluation.

A provincial clinical symposium in December will ensure teams work collaboratively to identify key
enablers and areas of interdependency. Additional workshops will ensure integration across all PCTs
as future state models or “prototypes” are finalized.
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Phase 4 (March — May 2018) — The final phase of planning will include a focus on
implementation. Future State Models will be refined and integration across the planning
teams will occur as a PCPSP roadmap is completed for the implementation of the
Provincial Clinical and Preventive Services Plan.

Our goals
Simplified pathways and processes
Integration across providers and across continuum of care
Coordinated functions, reducing fragmentation
Standards and services established by provider
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