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1.

INTRODUCTION

Manitoba Housing would like to hear from proponents their ideas, concepts, or specific
proposals to create new affordable rental or cooperative housing for families in Manitoba.
Affordable housing is a key priority for the Province of Manitoba. As part of its current three
year Housing Plan, the Government of Manitoba has made a public commitment to add 500
new affordable housing units and 500 new social housing units.
To assist in achieving this
goal and, by way of its long-term strategic document “Strong Communities – An Action Plan”,
Manitoba Housing is directing new housing investment to help fund the development of rental
and cooperative housing that is affordable for low- and moderate- income families. Further
information on Manitoba Housing’s Strong Communities – An action Plan can be found online at
http://www.gov.mb.ca/housing/pubs/hcd_strategicframework_web.pdf
This Request for Expressions of Interest (REOI) is intended to assess interest in developing
new social (rent-geared-to-income) rental or cooperative housing for families and to identify, and
ultimately financially assist those selected proponents to develop new social housing units.
Manitoba Housing is requesting expressions of interest from proponents willing to partner with
Manitoba Housing and act as the sponsor in the development and operations of these new
homes. Manitoba Housing can provide financial assistance toward eligible capital costs and will
require long-term ownership to the extent of its capital investment in the project.
Through this REOI Manitoba Housing is targeting the development of approximately 100 new
housing units for families. Rent-geared-to-income (RGI) assistance is available to help further
decrease rents or cooperative housing charges so that they are affordable to lower-income
households.
Expressions of interest must be received by Manitoba Housing no later than April 1, 2016, 4:00
p.m. Central Standard Time.
A competitive project selection process is being used to ensure that the most appropriate,
sound and cost-effective projects proceed to commitment. Further details on the selection
process can be found in Section 4 of this REOI document.
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2.

PROJECT SPECIFICATIONS

a.

Proponent

Eligible proponents include municipalities, private and public/municipal non-profit corporations,
housing cooperatives and private developers.
Proponents are encouraged to pursue
partnerships with other non-profit or private sector groups in order to leverage financing.
b.

Community Location

Proposals may target the development of family housing anywhere in Manitoba, with the
exception of recognized or designated First Nation communities.
c.

Development Types

Eligible projects include multiple unit rental or cooperative housing comprised of three units or
more developed under any one of, or combination of, the following methods:
(i)
(ii)
(iii)

new construction;
conversion from non-residential to residential use; and
rehabilitation of vacant, derelict residential buildings.

Projects not eligible under this REOI include (a) owner occupied housing, and (b) any other
project which does not provide permanent affordable housing or security of tenure, such as
hostels, shelters, and residential/medical care facilities.
d.

Design Requirements

The design related requirements outlined in this section will apply to projects where Manitoba
Housing provides more than 35 per cent in funding support toward the capital cost of the overall
project. All new construction projects are expected to qualify for Manitoba Hydro’s Power Smart
New Buildings Program and meet Manitoba Housing’s requirements related to accessible and
visitable design as further detailed in this section. While preference will be given to projects that
meet the noted design related requirements, consideration will be given to projects that are
unable to meet such requirements due to the nature of the development type, the construction
status of the projects, or other documented circumstances at Manitoba Housing’s sole
discretion.
Proponents are encouraged to develop their project ideas, concepts, or specific proposals so
that they meet the needs of the respective community.
Proposed projects may include a range of unit types, however, preference will be given to
projects that include a mix of larger unit types (i.e. three bedroom units) where appropriate. Unit
types must be appropriate for family housing and be occupied in accordance with the National
Occupancy Standards. Manitoba Housing will not support the development of studio units,
except in appropriately documented special circumstances.
All units must provide modest, self contained accommodation of suitable space and size to meet
household needs. As financial assistance from Manitoba Housing will be capped based on
Manitoba Housing’s cost and size allowance benchmarks, proponents are strongly encouraged
to ensure a modest and efficient design in accordance with the following:
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Unit Sizes
The following unit sizes shall not be exceeded:
Unit Type
1-bedroom
2-bedroom
3-bedroom
4-bedroom

Size (m2 )
55.5
72.4
89.2
105

Size (sq.ft.)
594
779
960
1,130

Floor areas for units designed for an individual living with a disability may exceed unit sizes
consistent with Affordable Rents for that geographic area, to accommodate mobility
requirements. As a guideline, accessible units should be no greater than 12 per cent above the
unit sizes identified above.
Where a design incorporates stacked townhouses with grade access, the minimum gross floor
area may be increased by the space required for the additional stairway.
Circulation and Service Rooms (for apartment buildings)
Circulation space includes areas such as lobbies, corridors, interior stairs, and elevators.
Service rooms include areas such as electrical/mechanical rooms, garbage/recycling rooms and
maintenance rooms.
The combined circulation and service room areas should not exceed 25% of the combined
housing unit areas.
Amenity and Programming/Administration Space (for apartment buildings)
Amenity space includes common rooms such as a multi-purpose room, kitchenette, public
washroom, laundry rooms, and resident storage space. Administration space includes office
space and space for the delivery of on-site programming to support building residents.
For basic rental or cooperative housing buildings that do not offer on-site programming to
residents, the maximum allowance for combined amenity and administration space is 1.86 m2
for every affordable/social housing unit (approximately 20 sq.ft. per unit).
For rental or cooperative housing buildings that offer on-site programming to residents, the
maximum allowance for combined amenity and administration space is 4.65 m2 for every
affordable/social residential unit (approximately 50 sq.ft. per unit).
Ineligible Features
The following features are ineligible for financial assistance:










Dishwashers
Microwaves
Central vacuum systems
In-sink disposal units
Motion activated sink faucets
Skylights
Jetted bathtubs
Fireplaces (in units and common areas)
Greenhouses
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In-suite laundry (not applicable for townhouses)
Additional baths or half baths for 3-bedroom units; larger units may be allowed an
additional half bath if it is not on the same floor level as the main bath.
Non-standard wall, ceiling and floor finishes
Common areas finished with costly detailing

Accessibility Provisions
Manitoba Housing encourages the use of universal design and enhanced accessibility features.
All new projects must meet the following:
- Manitoba Housing’s Visitable Design Standards as outlined in Appendix “A”.
- At minimum 10 per cent of all units must meet Manitoba Housing’s Accessible Design Criteria
as set out in Appendix “B”.
Green Building and Energy Efficiency
The design and construction of projects must comply, at minimum, with Manitoba Hydro’s
Power Smart New Buildings Program 2.0 – Performance Path. More information on the New
Buildings Program can be found by visiting Manitoba Hydro’s website at:
http://www.hydro.mb.ca/your_business/new_building/index.shtml
In addition, wherever possible and practical, projects should utilize green technologies that
promote the conservation of non-renewable resources, minimize environmental impact, and/or
include building components that contribute to the economic efficiency of the facility over the
long-term.
Other Design Requirements
Proponents are cautioned not to finalize their project designs as Manitoba Housing
requirements may impact final design. Further design related requirements will be provided to
those proponents who are selected to proceed to stage II (RFP stage) of the selection process.
e.

Procurement

Manitoba Housing requires a transparent procurement process. Proponents are encouraged to
acquaint themselves with the Manitoba Housing procurement guidelines attached as Appendix
“C”. Contractual commitments made by a proponent that are not consistent with these
guidelines may not be accepted by Manitoba Housing.
As a condition to any prospective financial assistance from Manitoba Housing, selected
proponents will be expected to provide documentation to demonstrate that an open and fair
competitive process was used to obtain the services of development team members such as
development consultants, architects, and any other consultant directly engaged by the
proponent in the project. In order to demonstrate that an open and fair competitive process was
used, proponents are expected to keep records of the selection process used to choose team
members including; copies of the documents used to solicit proposals/bids, copies of submitted
proposals/bids, and records of the evaluation processes including assessment criteria and
scoring.
Any questions may be directed to the contact listed in Section 9.
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f.

Income Limits and Tenant Selection

To ensure that units produced as a result of this REOI are made available to low income
individuals, tenants of Rent Geared-to-Income (RGI) units must have a total income at or below
the Social Housing Program Income Limits as set out in Appendix “D” and tenants of Affordable
units must have a total income at or below the Affordable Housing Program Income Limit as set
out in Appendix “F”. A community listing for the various catchment areas is provided in
Appendix “E”.
Proponents must ensure a fair tenant selection process. Proponents will be responsible for
locating eligible tenants and allocating units from its waiting list to those in the greatest need as
determined by a rating system. Accepted proponents must verify the income of a prospective
tenant as a condition of signing a lease with the tenant to ensure compliance with this
requirement.
g.

Rent Levels

Units created through this REOI are intended for families with rents provided on an RGI basis.
Manitoba Housing will give preference to the creation of new social (RGI) housing through this
REOI. Manitoba Housing may consider capital financial assistance towards a limited number
affordable housing units. Affordable housing program rent levels can be found as Appendix “F”.
Proponents must clearly identify the number and type of units that are proposed as social (RGI)
housing and affordable housing.

3.

FINANCIAL ASSISTANCE

Manitoba Housing is prepared to provide financial assistance towards the eligible capital costs
to create new social (RGI) housing units. A limited number of affordable housing units may be
considered for capital financial assistance. The maximum level of financial assistance shall be
based on the number of social and affordable units and on Manitoba Housing’s current cost and
size benchmarks. RGI assistance is additionally available to help further decrease rents so that
they are affordable to lower-income households.
Manitoba Housing’s current total cost benchmark for wood framed buildings is $240/sq.ft.
The total cost benchmark includes an allowance of $200 per square foot for hard costs, a 17 per
cent soft cost allowance and a three per cent allowance for land acquisition.
Allowance to the benchmarks may be considered for projects located in northern Manitoba
and/or projects that are non-apartment or townhouse building types or other circumstances at
Manitoba Housing’s sole discretion.
Manitoba Housing’s current size benchmarks for social and affordable housing units are
detailed in Section 2 (d). Any costs above the benchmarks shall be the responsibility of the
proponent.
Proponents are encouraged to leverage as much equity and other funding sources as possible.
Preference will be given to proponents who are committed to providing a financial contribution
toward eligible capital costs of the project. Equity may take the form of unencumbered funds
and real property.
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4.

PROCESS

The selection process includes this REOI stage and likely a subsequent detailed Request for
Proposals (“RFP”) stage. Manitoba Housing reserves the right not to conduct a further RFP or
to proceed further with this REOI in the event of insufficient response to this REOI or other
circumstances at Manitoba Housing’s sole discretion.
Submitted expressions of interest will be reviewed by Manitoba Housing with an aim of gauging
the general viability of the proposed housing initiative, alignment with the desirable criteria as
detailed in Section 7, and how it meets Manitoba Housing’s mandate and strategic priorities.
Further information on Manitoba Housing’s long-term strategic document Strong Communities –
An
action
Plan
can
be
found
online
at
http://www.gov.mb.ca/housing/pubs/hcd_strategicframework_web.pdf
Once this initial review is complete, Manitoba Housing may proceed to the RFP stage and
request detailed proposals from those proponents who have expressed a project interest and
with whom Manitoba Housing wishes to further explore project development opportunities.
Detailed proposals will be reviewed by a Manitoba Housing led evaluation committee with the
intent to enter into a Development Agreement for development of the project, and a Sponsor
Management Agreement for the long-term operation of the project.
Manitoba Housing reserves the right to develop projects that (a) may not have been submitted
under this REOI, and/or (b) have been submitted under this REOI but are already sufficiently
advanced and are in a position to proceed to construction in short order.
Manitoba Housing’s Proposal Development Funding program (“PDF”) is not available to
proponents who intend to submit an expression of interest at this stage. However, PDF loans
may be made available to proponents who meet the requirements of the PDF program and who
are selected to submit a detailed proposal under the RFP.

5.

MANDATORY SUBMISSION REQUIREMENTS

Each expression of interest will be screened to ensure that it meets the basic mandatory
requirements listed below. Any expression of interest that fails to meet all of the mandatory
requirements will not be considered further. The mandatory requirements are:
1)

Proponents must submit seven (7) hard copies and one electronic copy (a PDF document
on CD-ROM or Memory Stick) of their expression of interest in a sealed envelope,
addressed as follows and delivered to:
Manitoba Housing
Attention: Andrew Colli
Housing Delivery
200-352 Donald Street
Winnipeg MB R3B 2H8
Re: Family REOI

2)

Expressions of interest must be received by Manitoba Housing at the above noted address
by April 1, 2016, 4:00 p.m. Central Standard Time.

It is solely the proponent’s responsibility to ensure that their expression of interest is
received at the designated location prior to the submission deadline.
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Expressions of interest received after the deadline will not be accepted and will be
returned to the proponent unopened.
Manitoba Housing will not accept expressions of interest submitted by facsimile
transmission (fax) or electronic mail (e-mail).
3)
4)
5)

The submission must include an appropriately signed Application Form (Appendix “G”).
The submission must include the applicant organization’s Articles of Incorporation, including
any amendments and/or relevant corporate by-laws, and current list of Board of Directors.
The submission must include a copy of the organization’s latest annual report and audited
financial statements for the parent company and any subsidiary corporation involved in the
expression of interest.

Those that are newly incorporated and have not yet undertaken an audit of financial statements
may provide a revenue and expense statement to fulfill this requirement.

6.

SUBMISSION CONTENT

Simplicity and clarity of responses are important. Proponents should avoid including extraneous
or irrelevant information. All submissions should be submitted in an 8.5” x 11” format and bound
in such a manner as to lay flat when opened.
Proponents should include the following in their submitted expression of interest:
a.






Applicant Information
A profile of the applicant organization including its origins and history as well as a brief
description of the proponent’s experience with developing, managing and, financing rental or
cooperative housing.
The organization’s mandate and a description of services provided to clients.
Human resources (numbers and types).
A copy of the organization’s Articles of Incorporation, including any amendments and/or
relevant corporate by-laws, and current list of Board of Directors.
A copy of the organization’s latest annual report and audited financial statements for the
parent company and any subsidiary corporation involved in the expression of interest.

b. Development Team Information




A list of development team members and their respective roles in the project including any
architectural firms or project development consultants that have been or will be engaged.
Experience of each team member in developing the type of housing that is proposed.
A brief explanation of how and why consultants were selected.

c. Project Concept
A brief overview of the proposed project as a whole which includes:





A narrative description of the overall project concept and development approach.
A description of the proposed ownership structure.
Proposed number, type and size of units.
Size, design and basic construction specifications for the entire project.
8
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Conceptual drawings (if available).
Special design and amenity considerations.

d. Market Analysis and Identification of Housing Need
The expression of interest should include a preliminary market analysis of the project’s target
market area. This should include:







A high level review of existing rental housing in the market area.
Vacancy rates in the target market area.
Identification of the target client group including demographic, income and current housing
information.
A demographic analysis of the community.
Identification of any services and supports needed by the intended client group (if
applicable).
Submissions must demonstrate that a current and long-term need and demand exists for
the proposed housing project.

e. Site Details
A description of the proposed site for the project which includes attention to the following:










Location of the proposed project site.
Current ownership and use.
Availability, acquisition technique and cost.
Monetary value of the site (e.g., municipal assessment, market price).
Current and required zoning.
Consistency with any other community plans and/or municipal planning requirements.
A description of services and local public amenities available to the site relevant to the
intended client group, including a map showing the project site and nearby
services/amenities.
Soil conditions and a statement on the results of any past environmental site assessment
work (if available).
A description of whether or not there are any encumbrances registered on title restricting
use of the site for residential purposes, or any other existing encumbrances and when and
how they will be discharged.

f. Financial Plan, Project Viability & Value for Money









Describe cost assumptions used to complete the capital budget and indicate the current
class of construction cost estimate as well as the source of the construction cost estimate.
Describe all proposed capital funding sources including equity contributions, grants, etc.,
and all related funding amounts.
Describe contingencies and related amounts included in the capital and/or operating
budgets.
Describe cost assumptions used to complete the housing operating budget and provide an
overview of projected operating revenue and costs.
If applicable, include a description of income from any non-residential portions of the project.
Identify the proposed level of capital funding required from Manitoba Housing.
Identify the annual operating subsidy requirement (the difference between the estimated
annual operating costs and the estimated annual revenue).
Provide details of any consideration given to enhancing the cost effectiveness of the project.
For example, this may include consideration to alternate construction methods.
9
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g.

Development Timetable



A broad outline of the envisioned milestones and related timelines for complete project
development.

h. Community Support and Partnership Arrangements


Details of any relevant partnerships and/or project support.

i. Risk Assessment


Identify any known or possible challenges that the proposed project may face and include
strategies to mitigate such challenges.

j. Application Form


A completed and appropriately signed Application Form (attached to this document as
Appendix “G”). The Application Form must be signed and completed with as much detail as
possible.

7.

EVALUATION AND SELECTION

All expressions of interest will be opened immediately following the noted deadline. The
evaluation committee will be made up of representatives from Manitoba Housing. The
evaluation committee will be responsible for reviewing and evaluating proposals submitted in
response to this REOI and recommending those projects which Manitoba Housing wishes to
receive a second, more detailed project proposal. Manitoba Housing may, at its sole discretion,
retain additional committee members or professional advisors as is determined to be prudent or
necessary.
All eligible expressions of interest will be considered, although preference will be given to
responses which:
-

-

-

Are put forward by proponents with extensive and successful documented experience in
the development and management of housing or are put forward by proponent’s who
intend to link with partners and/or consultants with more substantial experience in
housing development and management.
Target social (RGI) housing.
Are clearly described and are based on a sound/logical project concept.
Target a mix of unit types and include larger units (i.e., three bedrooms and more).
Provide realistic estimated project capital and operating budgets.
Target a specific project site appropriate for the proposed development and where
ownership interest in the project can be easily transferred to Manitoba Housing.
Commit to providing a financial contribution toward the construction of the project.
Reveal no heightened level of risk which would inhibit project advancement or
completion.
Can move ahead to the construction stage within a reasonable timeframe.
Are aligned with Manitoba Housing’s strategic priorities and appropriately meet a
demonstrated housing need and demand.
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8.

SUBMISSION CONDITIONS

Expressions of interest should be submitted in a sealed envelope and delivered, by mail or by
courier to the above noted address. Expressions of interest, once submitted, become the
property of Manitoba Housing. All expressions of interest will be kept in the strictest of
confidence subject to such disclosure as may be required under the provisions of The Freedom
of Information and Protection of Privacy Act or The Personal Health Information Act.
It is solely the proponent’s responsibility to ensure that the expression of interest is received at
the designated location prior to the submission deadline.
Manitoba Housing may extend the submission deadline by issuing an addendum at any time
prior to the submission deadline or prior to the date and time previously specified in any
addendum extending the submission deadline. All addenda related to this REOI will be posted
on Manitoba Housing’s website at www.manitoba.ca/housing/mh/progs/famreoi.html
It is the responsibility of the interested proponent to check Manitoba Housing’s website for any
addenda.
Project partnership responses will be accepted with the understanding that Manitoba Housing
will regard only one of the parties of the partnership as the proponent. Expressions of Interest
should clearly indicate which party is the proponent.
No expression of interest will be considered from a proponent where Manitoba Housing
determines that a potential conflict of interest exists. A copy of Manitoba Housing’s Conflict of
Interest Policy and Guidelines is attached as Appendix “H”. No expression of interest will be
considered that is in any way conditional or may impose conditions on Manitoba Housing that
are inconsistent with the requirements of this REOI and the terms and conditions stipulated
herein.
The submission of an expression of interest, its receipt by Manitoba Housing, and the opening
of an expression of interest, or any one of those, does not constitute Manitoba Housing
acceptance in any way. Manitoba Housing, in its entire discretion, may reject or accept all or
any part of any submitted expression of interest. Furthermore, an invitation by Manitoba
Housing to submit a further detailed project proposal does not guarantee any level of further
project support from Manitoba Housing.
Manitoba Housing reserves the right to reissue this REOI where, in the opinion of Manitoba
Housing, an insufficient number of submitted expressions of interest warrant acceptance or
where it would be in the best interest of Manitoba Housing to do so.
Manitoba Housing is not liable for any costs incurred by proponents in the preparation,
presentation, or submission of a response to this request for expressions of interest. Manitoba
Housing shall not be responsible for any liabilities, costs, expenses, loss or damage occurred,
sustained or suffered by any proponent, prior to or subsequent to, or by reason of any delay in
the acceptance of an expression of interest.
As a condition to any prospective financial assistance from Manitoba Housing, selected
proponents will be expected to provide documentation to demonstrate that an open and fair
competitive process was used to obtain the services of development team members such as
development consultants, architects, and any other consultant directly engaged by the
proponent in the project. In order to demonstrate that an open and fair competitive process was
used, proponents are expected to keep records of the selection process used to choose team
members including copies of the documents used to solicit proposals/bids, copies of submitted
11
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proposals/bids, and records of the evaluation processes including assessment criteria and
scoring.
Proponents are cautioned not to finalize their project designs as Manitoba Housing
requirements may impact final design. Manitoba Housing shall not be responsible for any costs
required to adjust project designs. In addition, proponents should exercise caution if entering
into agreements or options for site acquisition at this stage, as the envisioned project
development schedule may not proceed on a timetable dictated by site acquisition
requirements. Manitoba Housing will not be responsible for costs incurred by proponents in
securing or holding land prior to an executed development agreement with Manitoba Housing.
Manitoba Housing reserves the right to request proponents to clarify any information related to
their expression of interest.
Submission of an expression of interest in response to this invitation constitutes an
acknowledgement and acceptance of the conditions set forth herein.

9.

INQUIRIES

All inquiries related to this REOI are to be made, in writing, at least 5 business days prior to the
submission deadline as noted above. Inquiries received after this date may not be answered.
Written inquiries submitted by fax or e-mail will be accepted.
All inquiries related to this REOI should be addressed to:
Andrew Colli
A/Senior Policy Analyst
Housing Delivery Branch
200-352 Donald Street
Winnipeg, Manitoba R3B 2H8
Tel: 204-945-4985
Fax: 204-948-3035
Email: andrew.colli@gov.mb.ca
The following documents are available for reference purposes upon request:
- Template copy of Manitoba Housing’s Development Agreement
- Template copy of Manitoba Housing’s Sponsor Management Agreement

10. ESTIMATED TIMELINES
Expressions of interest submitted under this REOI proceed through an application and review
process as outlined in Section 7. The following timelines are targets only and are subject to
revision by Manitoba Housing.
Projected Milestone
REOI release
Final day to submit inquiries
Expressions of interest submission deadline
Conclusion of expression of interest review
Notification letters to proponents

Timeline
December 4, 2015
March 23, 2016
April 1, 2016
July 2016
August 2016
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APPENDIX A: VISITABLE DESIGN STANDARDS
Visitable housing is the concept of designing and building homes with a basic level of
accessibility. Visitable homes provide independent access for everyone, including people with
limited mobility for those with disabilities.
A level of entrance provides easier access to the home for all ages and abilities. People who
may require the use of mobility aids such as wheelchairs, walkers or scooters, as well as
seniors and families with small children, can benefit from visitable homes.
Visitable Design Features




One level, no-step entrance – minimum 36 inches (91.4 centimetres) wide – on an
accessible route;
Wider doorways – minimum of 32 inches (81.3 centimetres) clear passage throughout;
and,
A wheelchair accessible bathroom on the main floor.

Other Visitable Design Features that can be included to improve a home






Reinforced bathroom walls (for the installation of grab bars, if desired);
Levered door handles and single-lever kitchen and bathroom faucets;
Raised electrical outlets – 18 inches (45.7 centimetres) from the floor;
Lowered climate controls; and,
Lowered light switches – 48 inches (121.9 centimetres) from the floor.
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APPENDIX B: ACCESSIBLE DESIGN CRITERIA
While the following accessible design features are minimum mandatory requirements, Manitoba
Housing encourages proponents to incorporate design initiatives that go beyond those listed
below. The Manitoba Building Code, the National Building Code, the Fire Safety Code and
municipal code/requirements take precedence over these requirements. Where there is a
difference in requirements, the most stringent shall apply.
Required Features within Accessible Units (excludes common
areas)

Minimum
(mm)

Maximum
(mm)

Preferred
(mm)
915

Doorways

Clear Width

850

950

Door hardware

Height from floor

915

1220

Second peep hole

Height from floor

1,100

1,100

Hallways with the unit

Width

Lever handles on interior doors and unit
entrance door
Easily opened doors

Turning radii (all rooms)

915
1,500

1,220
1,750

Window sills

Height from floor

Outlets (telephone, cable, etc.)

Height from floor

Light switches and intercom

Height from floor

Thermostat controls

Height from floor

450

1,220

Rods in clothes closets/shelves

Height from floor

900

1,220

Lateral transfer area – by toilet

800
450
1,220

900

Bathroom sink

Height from floor

800

860

Mirror

Height from floor

1,000 or tilted

Medicine cabinet

Height from floor

1,220

Pull-up space under bathroom sink
Offset pipes and drains under sinks
Grab bars in bathroom (with reinforced
bathroom walls) – design all towel bars as grab
bars.
Hand-held shower on an adjustable rod

2

Pull-down seat in shower
Single lever pressure balanced faucets
Knock-out cupboards below kitchen sink
A refrigerator with a bottom mounted freezer
Kitchen Counter

Height from floor

810

850

Rocker-style or large knob light switches
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APPENDIX C: PROCUREMENT GUIDELINES
While Manitoba Housing will consider a number of procurement techniques under specific
circumstances, the standard and preferred technique is public general tender. Any departure
from public tendering shall require the proponent to provide a thorough rationale for their
intended method and requires approval by Manitoba Housing.
1) For General Contract






A minimum three week public tender period is required.
At least three (3) bona fide bids must be received (see definition of bona fide
Construction Manager, below).
A 10% Bid Bond and a 50% Performance Bond, in favour of the owner, is required.
The Contractor shall be experienced and capable of performing the work under the
contract, satisfactory to Manitoba Housing.
The Contract shall be reviewed by and acceptable to Manitoba Housing prior to
tendering.

2) For General Contract (Invitational Tender)



Requirements are the same as above except the tender would be invitational to at least
five (5) bidders acceptable to Manitoba Housing.
Manitoba Housing approval is required prior to tender.

3) For Construction Management












A minimum of 75% of the total construction budget shall be fixed prices based on signed
contracts with sub-trades/suppliers prior to commitment.
No advances for any portion of the work shall be made unless signed contracts are in
place.
All sub-trades shall be competitively tendered. A minimum of three bona fide bids shall
be received for each sub-trade tender.
Fee proposals from at least two bona fide construction managers must be received. Fee
proposals should be based on complete working drawings and specifications but must
be based on at least completed preliminary drawings and outline specifications for the
project, which include the designs of all major systems and subsystems, as well as the
results of all site/installation investigations.
Construction managers shall have completed at least two projects of comparable scale
and complexity on time and within budget as indicated by evidence satisfactory to
Manitoba Housing. Projects would generally be deemed comparable if they involve the
same building technique and/or housing form and are at least 75% of the scale of the
proposed project. The time period of the previous experience is relative only to the
degree that the firm still has the skills and adequate staff available with the skills which
were applied in the previous comparable projects.
The Management Fee shall be within current market limits and acceptable to Manitoba
Housing.
Fee structure shall be:
 25% pre-construction stage;
 65% construction stage: fee divided by number of months in schedule and if
project falls behind, then monthly fee is postponed;
 10% post construction stage.
The Construction Manager shall have no more than (0.15% x construction budget)
autonomous signing authority.
15

HDB2015-05










The Site Supervisor's remuneration shall be specifically identified and acceptable to
Manitoba Housing.
All sub-trades with contract values over $25,000, or 5% of the construction budget, shall
provide a 50% Performance Bond or a 50% unconditional irrevocable Letter of Credit
approved as to form and held by the owner's Lawyer. The owner may choose to require
more Surety from Sub-Contractors.
Sub-trades with prices less than 90% of the next lowest bid must be bonded.
The construction budget shall be acceptable to Manitoba Housing and shall consist of a
minimum 5% contingency (new construction) or 10% contingency (rehab or conversion).
General Conditions shall represent 5% of the total construction budget, unless otherwise
accepted by Manitoba Housing.
The total construction budget (including the above noted requirements) shall not exceed
the project's valuation as determined by a registered quantity surveyor appointed by
Manitoba Housing at their option.
Conflicts of interest are disallowed; for example, the architectural firm cannot act as
construction manager, the construction management firm cannot be a tendered subtrade or supplier, the development consultant cannot be either a sub-trade or
construction manager, etc.
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APPENDIX D: SOCIAL (RGI) RENTAL PROGRAM INCOME LIMITS
The Program Income Limits are updated annually by Manitoba Housing and are effective
January 1 each year. To ensure that units produced as a result of this request for expressions of
interest are made available to low income households, tenants must have a total household
income at or below the applicable Program Income Limit.
2015 Social (RGI) Housing Rental Program Income Limits
Catchment Area

Studio

1 Bedroom

2 Bedroom

3 Bedroom

4+ Bedroom

Winnipeg

$22,000

$32,000

$41,000

$47,500

$57,000

Brandon

$19,000

$27,000

$33,500

$44,000

$50,500

Portage La Prairie

$18,500

$26,000

$31,500

$44,000

$49,500

Selkirk

$19,200

$27,000

$31,500

$44,000

$49,500

Steinbach

$20,000

$27,000

$32,500

$44,000

$49,500

Winkler

$18,500

$27,000

$31,500

$44,000

$49,500

Thompson

$20,000

$28,000

$34,500

$44,000

$49,500

The Pas/Flin Flon

$18,500

$26,000

$32,000

$44,000

$49,500

Churchill

$20,000

$23,000

$33,500

$35,500

$40,000

Southern NonMarket

$16,500

$23,500

$28,500

$38,000

$42,500

Northern NonMarket

$16,000

$23,500

$27,000

$38,000

$42,500

Southern Other
Urban/Rural

Northern Other
Urban/Rural

Please see Appendix “E” to find the catchment area for your community.
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APPENDIX E: CATCHMENT AREAS
Community
Winnipeg

Anola

Argyle

Balmoral

Birds Hill

Blumenort

Brunkild

Carman

Cooks Creek

Dacotah

Domain

Dufrense

Dugald

Elie

Garson

Glenlea

Grand Pointe

Grosse Isle

Headingley

Hazelglen

Hazelridge

Ile Des Chenes

La Salle

Landmark

Lockport

Lorette

Meadows

New Bothwell

Niverville

Oak Bluff

Oakbank

Osborne

Otterburne

Randolph

Rosser

St. Adolphe

St. Francois Xavier

Sanford

Springstein

Starbuck

Ste. Agathe

Stonewall

Stony Mountain

Tyndall

Warren

Woodlands

Brandon
Southern
Other

Alexander

Beresford

Birtle

Brookdale

Carberry

Carroll

Chater

Dauphin

Urban/Rural

Douglas

Forrest

Gilbert Plains

Glenboro

Justice

Kemnay

Killarney

Minnedosa

Moore Park

Neepawa

Nesbitt

Rapid City

Rivers

Rounthwaite

Russell

Shilo

Sprucewoods

Treesbank

Virden

Wawanesa

MacGregor

Portage la Prairie
Austin

Bagot

Delta Beach

Fortier

Gladstone

High Bluff

Macdonald

Newton

Oakland

Oakville

Poplar Point

Rossendale

Sidney

St. Eustache Westbourne

Arborg

Beausejour

Brokenhead

Clandeboye

Cromwell

East Selkirk

Fraserwood Gimli

Gunton

Komarno

Lac du Bonnet

Ladywood

Libau

Matlock

Netley

Petersfield

Pinawa

Ponemah

Teulon

Whytewold

La Broquerie

Mitchell

St. Anne

St. Pierre-Jolys

Altona

Crystal City

Emerson

La Riviere

Lowe Farm

Manitou

Miami

Morris

Morden

Pilot Mound

Plum Coolie

Rosenfeld

Rosenort

Selkirk

Steinbach
Grunthal
Winkler

Northern

Thompson

Other
Urban/Rural

Wabowden
The Pas/Flin Flon
Big Eddy

Cranberry Portage Umperville

Young's Point

Churchill
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Southern NonMarket

Northern NonMarket

Alonsa

Angusville

Amaranth

Ashern

Bacon
Ridge

Baldur

Barrows

Bellsite

Belmont

Benito

Berens River

Binscarth

Birch
River

Bissett

Boggy Creek

Boissevain

Bowsman

Briggs Spur

Broad Valley

Camperville

Cartwright

Cayer

Chatfield

Clearwater

Cowan

Crane River

Cypress
River

Deloraine

Dominion
City

Duck Bay

Ebb and Flow

Eddystone

Elkhorn

Elm Creek

Elphinstone

Erickson

Eriksdale

Ethelbert

Fairford

Fisher Bay

Fisher
Branch

Fork River

Foxwarren

Glenella

Goodlands

Grand
Marais

Grandview

Great Falls

Gretna

Hadashville

Hamiota

Hartney

Haywood

Hodgson

Holland

Inglis

Inwood

Kelwood

Kenton

Kinosota

Langruth

Laurier

Letellier

Little Grand Rapids

Lundar

Mafeking

Mallard

Manigotagan

Marchand

McAuley

McCreary

Meadow Portage

Melita

Middlebro

Miniota

Minitonas

Minto

Molson

Moosehorn

Napinka

Narcisse

National Mills

Newdale

Notre Dame
de Lourdes

Novra

Oak Lake

Oak Point

Oakburn

Ochre River

Onanole

Pierson

Pine River

Piney

Plumas

Poplarfield

Powerview - Pine
Falls

Prawda

Rathwell

Reedy
Creek

Reston

Richer

Riding
Mountain

Riverton

Roblin

Rock Ridge

Rorketon

Rossburn

Salt Point

San Clara

Sandy Lake

Seymourville

Shoal Lake

Sifton

Silver Ridge

Somerset

Souris

South
Junction

Spence
Lake

Sprague

St. Ambroise

St. Claude

St.
Genevieve

St. Georges

St. Jean
Baptiste

St.
Laurent

St. Lazare

St. Leon

St. Malo

St. Rose du
Lac

Stead

Strathclair

Swan Lake

Swan
River

Tolstoi

Traverse Bay

Treherne

Vassar

Victoria
Beach

Vista

Vita

Vogar

Waskada

Waterhen

Whitemouth

Winnipegosis

Woodridge

Brochet

Cormorant

Cross Lake

Dawson Bay

Easterville

Gillam

Gods Lake
Narrows

Grand Rapids

Granville
Lake

Ilford

Leaf Rapids

Lynn Lake

Moose
Lake

Nelson
House

Norway
House

Oxford House

Pelican
Rapids

Pikwitonei

Poplar River

Red Sucker
Lake

Sherridon

Snow Lake

South Indian
Lake

Thicket Portage

Wanless
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APPENDIX F: AFFORDABLE HOUSING RENTAL PROGRAM
The Affordable Housing Rental Program is for lower-moderate income households whose
total household income is above the social (RGI) Program Income Limits as indicated in
Appendix “D” but whose total household income is at or below the Affordable Housing Rental
Program Income Limit indicated in Table 1. Affordable Rents are updated annually by Manitoba
Housing and are effective January 1 of each year. Applicable affordable rental rates for the
Province of Manitoba, as they relate to this REOI, are indicated in Table 2.
Table 1: 2016 Affordable Housing Rental Program Income Levels
Household without children

$52,253

Family Household (families with children or dependants)

$69,671

Affordable Rents refer to the maximum monthly rent, inclusive of essential utilities (heat, gas,
and water), for a designated market area and unit type.
Table 2: 2016 Affordable Housing Rental Program Rents - All Utilities Included (heat, gas,
and water)

Community
Winnipeg and Catchment
Brandon
Dauphin*
Portage La Prairie
Southern Other
Urban/ Rural
Selkirk
Steinbach
Winkler
Northern Other
Thompson
Urban/Rural
The Pas/Flin Flon
Southern Non-Market
Northern Non-Market

Studio
$579
$504
$480
$458
$503
$527
$480
$527
$458
$431
$412

1
Bedroom
$842
$695
$638
$643
$688
$700
$668
$731
$643
$608
$608

2
Bedroom
$1,074
$870
$743
$798
$823
$832
$788
$898
$833
$738
$706

3
Bedroom
$1,182
$1,097
$1,097
$1,097
$1,144
$1,097
$1,097
$1,097
$1,097
$985
$978

4+
Bedroom
$1,425
$1,293
$1,240
$1,240
$1,240
$1,240
$1,240
$1,240
$1,240
$1,114
$1,114

*A Dauphin catchment area will be available after January 1, 2016.
Please see Appendix “E” to find the catchment area for your community.
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APPENDIX G - APPLICATION FORM
SECTION 1: PROPONENT INFORMATION
Name of Proponent:
Legal Name of Proponent:
Contact Person Name:

Title

Phone Number:

Alternate Phone Number:

Email Address:
Mailing Address
Apt.

Street Number

Street Name

Municipality

PO Box
Province

Postal Code

Corporation Type:
Private Non-Profit

Cooperative

Other (specify):

Corporate Status:
Incorporated (attach articles)

Date:

GST Registration Number:

SECTION 2: DEVELOPMENT TEAM
Project Development
Company Name
Phone Number

Contact Name
Email

Architect
Company Name
Phone Number

Email

Title
Mailing Address

Contact Name
Email

Other (specify):
Company Name
Phone Number

Mailing Address

Contact Name

Law Firm
Company Name
Phone Number

Title

Title
Mailing Address

Contact Name
Email

HDB2015-05

Title
Mailing Address
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APPENDIX G - APPLICATION FORM
SECTION 3: SUMMARY OF PROPOSED PROJECT
Please provide all known information
Project Name:
Project Site Civic Address:

Legal Description:

Target Market:

Tenure Type:

Family

Rental

Other (specify)

Cooperative
Other (specify):

Dwelling Type:

Construction Method:

High-Rise Apartment (8+ Storeys)

Wood Frame

Mid-Rise Apartment (5-7 Storeys)

Concrete Frame

Low-Rise Apartment (2-4 Storeys)

Steel Frame

Motel/Hostel Style (1 storey)

Other (specify):

Townhouse
Other (specify):
Heating Fuel/Source:
Electricity

Heating System:
Natural Gas

Forced Air

Ground Source

Geothermal

Other (specify):

Other (specify):

Elevators:
Elevatored Building

Radiant

Energy Efficiency Program:
# of elevators

Non-Elevatored Building

Manitoba Hydro New Buildings Program 2.0
Other (specify):

Parking:

Zoning:

Surface Parking

# of stalls

Current Zoning

Other (specify below):

# of stalls

Required Zoning

Total Number of Parking Stalls

HDB2015-05
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APPENDIX G - APPLICATION FORM
SECTION 3: SUMMARY OF PROPOSED PROJECT (continued)
Total Gross Area of Building(s) (sq. ft.):

(a)
Residential Portion - Units

Unit Type
(No. of Bedrooms)

No. of Units

Rent Type

Select

Select

Select

-

-

-

-

-

-

-

-

-

Other: specify

-

Other: specify

-

Unit Size (sq. ft.)

(b)

Total Gross Residential Unit Space (sq. ft.)
Residential Portion - Other
Description

Size (sq. ft.)

Circulation and Service Areas
Modest Amenity Space
Other (please specify)
Other (please specify)
(c)

Total Gross Residential Other Space (sq. ft.)

Total Gross Residential Portion (sq. ft.):

[(b) + (c)]

Residential Portion of Building Area:

[(d) / (a) x 100]

Non-Residential Portion
Description of Non-Residential Space
(please specify)

(d)
%

(e)

Size (sq. ft.)

Circulation and Service Areas

(f)

Total Gross Non-Residential Space (sq. ft.)

Non-Residential Portion of Building Area:

[(f) / (a) * 100]

%

(g) *

* Lines (e) and (g) should amount to 100 percent when added together.
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APPENDIX G - APPLICATION FORM
SECTION 4: OPERATING BUDGET
Estimated Annual Operating Revenue
Residential Portion - Rental Revenue
Proponent Estimate

Select

Rent Type
Select

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Other: specify

-

Other: specify

-

Other: specify

-

Other: specify

-

Other: specify

-

Other: specify

-

Unit Type

No. Units

Estimated
Monthly Rent
Amount

MHRC Use

Annual Rent
Amount

Total
1. Base Rents
Residential Portion - Non-Rental Revenue
2. Parking

(

spaces @ $

/month)

3. Laundry
4. Surcharges, user fees, etc.
5. Other (specify):
6. Total Annual Revenue for Residential Portion (add lines 1 to 5)
Non-Residential Portion
7. Specify:
8. Specify:
9. Total Annual Revenue for Non-Residential Portion (add lines 7 to 8)
10. Total Annual Revenue (line 6 + 9)
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APPENDIX G - APPLICATION FORM
SECTION 4: OPERATING BUDGET (continued)
Estimated Annual Operating Costs
Maintenance

Proponent Estimate

MHRC Use

11. Maintenance and Repairs
12. Elevator
13. Snow and Waste Removal
14. Grounds Maintenance
15. Other (specify):
16. Subtotal Maintenance (add lines 11 to 15)
Utilities
17. Heating
18. Lights and Power
19. Water/Sewer
20. Janitorial
21. Security
22. Other (specify):
23. Subtotal Utilities (add lines 17 to 22)
Administration
24. Management
25. Audit and Legal
26. Property Taxes
27. Insurance
28. Contingency for Vacancies and Bad Debts
29. Replacement Reserve
30. Other (specify):
31. Subtotal Administration (add lines 24 to 30)
32. Total Annual Operating Costs (lines 16 + 23 + 31)
33. Pro-Rated Non-Residential Portion of Operating Costs
(line 32 x line "g" from Section 3)
34. Total Operating Costs Related to Residential Portion
(line 32 minus line 33)
35. Cash Flow (line 10 - line 32)
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APPENDIX G - APPLICATION FORM
SECTION 5: ESTIMATED CAPITAL COSTS
Class of Construction Cost Estimate Used (select which class applies):
Class D

Class C

Class B

Class A

Property Acquisition and Servicing Costs
36. Land Cost

Proponent Estimate

MHRC Use

37. Off-site Servicing
38. Legal Fees for Land Acquisition
39. Surveyor's Fees
40. Land Transfer Tax
41. Zoning/Variance Fees
42. Appraisal Fees
43. Environmental Site Assessment
44. Other (specify):
45. Sub-total Property Acquisition and Servicing Costs (lines 36-44)
Development Fees and Charges
46. Architect/Engineering/other Consulting Fees
47. Legal Fees (excluding land acquisition)
48. Development/Project Management Fees
49. Insurance During Development
50. Property Taxes During Development
51. Utilities During Development
52. Permits/Other Development Fees
53. Rent Up Costs
54. Interest Charges
55. Audit
56. GST
57. Other (specify):
58. Sub-total Development Fees and Charges (lines 46 to 57)
Building and Landscaping Costs
59. Building Construction Costs
60. Rehabilitation/Conversion/Demolition Costs
61. Onsite Servicing
62. Landscaping
63. Stoves, Refrigerators and Laundry Equipment
64. Hard Furnishings
65. Maintenance Equipment
66. Contingency
67. Other (specify):
68. Sub-total Building and Landscaping Costs (lines 59 to 67)
69. Total Project Capital Cost (line 45 + 58 + 68)
70.Total Pro-Rated Non-Residential Portion (if applicable, line 69 x line
"g" from Section 3)

71. Total Residential Capital Costs (line 69-70)
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APPENDIX G - APPLICATION FORM
SECTION 6: FINANCING PLAN
Proponent Equity and Funding Details

Proponent Estimate

MHRC Use

72. Proponent Equity (unencumbered funds)
73. Capital Grants (non-Manitoba Housing)
74. Other (specify):
75. Other (specify):
76. TOTAL EQUITY AND OTHER FUNDING (lines 72 to 75)
Project Financial Details
77. Total Residential Capital Costs (line 71)
78. LESS: Total Proponent Equity and Funding (line 76)
79.= Total Amount of Project Capital Costs to be Covered
by Manitoba Housing

Declaration:
I have carefully examined the Request for Expressions of Interest (REOI) document and have a clear understanding
of the requirements under the REOI. By this submission, I agree and consent to the terms, conditions and provisions
of the REOI.
I hereby confirm that this expression of interest submission contains all information necessary to address the
mandatory submission requirements listed in Section 5 of the REOI document.
The information in this expression of interest as well as any attachments are to the best of knowledge, accurate
statements of fact.

Signature

Name (print)

Address

HDB2015-05

Date

Telephone Number

Position
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APPENDIX H: CONFLICT OF INTEREST POLICY AND GUIDELINES
INTRODUCTION
The Manitoba Housing and Renewal Corporation (MHRC) in coordination with the Province of
Manitoba is charged with the responsibility of protecting the public interest, particularly in regards
to accountability for the spending of tax dollars. External agencies are perceived by the public as
extensions of government. As such, boards of directors and employees of external agencies
delivering services on behalf of government are accountable to the public and are particularly
vulnerable to charges of conflict of interest. As a funder of many external agencies, the Province
of Manitoba expects agencies to adopt the following conflict of interest policy and guidelines for
their boards of directors and employees.
By stating clearly the standards of conduct expected of board members and employees, the
guidelines serve as a preventative measure so board members and employees do not
inadvertently place themselves in a position of perceived, potential or actual conflict of interest.
Furthermore, the sections dealing with disclosure and appeals provide for avenues to clarify and
resolve issues before they become a problem.
The aim of the conflict of interest guidelines is to strike a balance between legitimate protection of
public interest and the protection of the board members’ and employees’ personal and
professional interests.
It is the responsibility of the board of directors to ensure that these guidelines are communicated
to all board members and employees of the individual external agencies and to establish
procedures for ensuring compliance with the standards set out in the policy and guidelines.

POLICY STATEMENT
The Province of Manitoba expects boards of directors and employees of external agencies which
it funds to maintain high standards of integrity, impartiality and ethical conduct. Board members
and employees must be constantly aware of the need to avoid situations which might result either
in actual, potential or perceived misconduct, or conflicts of interest and to conduct themselves in a
manner which commands the respect and confidence of their fellow citizens.
This policy, including disclosure requirements, applies to all members of the boards of directors
and all employees of external agencies. The policy and guidelines contained herein should
complement rather than replace the provisions of relevant legislation, or any other statute,
collective agreement, rule or statement which applies to boards of directors or employees of
external agencies, and in the event of a conflict, relevant legislation shall govern and supersede
this policy.

DEFINITION
A conflict of interest is any situation in which a board member or employee of an external
agency has an employment, business or personal interest which results or appears to
result in:
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(a)

an improper material interest or an advantage by virtue of the person’s position;

(b)

an interference with the objective exercise of the person’s duties.

A material interest includes any matter or situations where a board member or employee has a
direct or indirect financial or other interest beyond the interest of an ordinary citizen.
REQUIREMENTS FOR DISCLOSURE
Members of the boards of directors and employees of external agencies are responsible
for disclosure of any situation or matter where they have an actual or perceived conflict of
interest or the potential for a conflict of interest.
Conflict of interest declarations should be filed annually at a minimum or updated
immediately where:
(a)

an actual, potential or perceived conflict situation arises where none existed previously;

(b)
change occurs which alters the nature or degree of the conflict, subsequent to a
declaration being made.
Where a conflict of interest has been found to exist, the board member or employee, if necessary,
will be required to take steps to avoid the conflict of interest. As well, where a perceived or
potential conflict situation may exist, the board member or employee will be provided with advice
on what steps need to be taken to remove the perception of or other potential for a conflict of
interest.
Where a board member is unsure whether any conflict of interest may exist, it is his/her
responsibility to seek clarification from the board of directors.
A board member shall disclose in writing to the board of directors, or request to have entered in
the minutes of meetings of the board of directors, the nature and extent of his/her interest.
The board of directors shall decide by majority vote of other members at the meeting whether a
perceived or actual conflict of interest exists in the case of a board member.
No board member shall be present during any discussions of the board or vote on any matter
where it has been decided that a material interest exists. The minutes of the board meeting shall
in each case record the member’s disclosure of interest and the fact he/she took no part in the
discussion or decision. In addition, the board member must refrain from attempting, directly or
indirectly, to influence the decision of the board.
The board of directors may choose to delegate to an executive committee of the board, the
authority to decide whether a material interest exists for board members.
If the executive committee of the board cannot decide, the matter shall be referred to the full
board for decision.
Where an employee is unsure whether any conflict of interest may exist, it is his/her responsibility
to seek clarification from the board of directors or the board’s delegate.
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An agency employee shall disclose in writing to the board of directors, or the board’s delegate,
the nature and extent of his/her interest.
The board of directors shall decide by majority vote whether a perceived, potential or actual
conflict of interest exists in the case of an employee.
The board of directors may choose to delegate to the executive director or executive
management committee, the authority to decide whether a material interest exists for employees,
subject to a quarterly review and ratification of those decisions by the board.
If the board’s delegate cannot decide, the matter shall be referred to the board of directors for
decision.
No employee shall participate in negotiations, decision-making or activities where it has been
decided that a material interest exists.

GUIDELINES
The range, complexity and unique nature of individual external agencies’ activities are such that it
is not possible to outline all conflict of interest situations.
Board members and employees shall not engage directly or indirectly in any personal business
transaction or private arrangement for personal profit which accrues from or is based upon their
official position or authority or upon confidential or non-public information which they gain by
reason of such position or authority.
Board members and employees shall not divulge confidential or restricted information to any
unauthorized person or release such information in advance of authorization for its release.
Board members and employees shall not act in any official matter where there is a personal
interest which is incompatible with an unbiased exercise of official judgement.
Board members and employees must declare where they have direct or indirect personal
business or financial activities which conflict with their official duties and responsibilities.
Board members and employees shall not place themselves in a position where they are under
obligation to any persons who might benefit from special considerations or favours on their part.

APPEALS
A board member who disputes the manner of application of these guidelines within his/her
agency may appeal such application to an independent arbitrator agreed to by both parties.
An employee who disputes the manner of application of these guidelines may appeal such
application to the board of directors.
A board member or employee, at his/her option, may have a representative present at the appeal.
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DISCIPLINARY ACTION
Departure from any of these rules by board members, without the specific prior approval of the
majority of board members, may be cause for dismissal from the board.
Departure from any of these rules by employees, without the specific prior approval of a board of
directors, or board’s delegate, may be cause for disciplinary action.

SPECIFIC PROVISIONS FOR AGENCIES
While the guidelines mentioned above should be sufficient to protect against conflict of interest in
a vast majority of cases, individual agencies may wish to develop additional more specific conflict
of interest guidelines. In certain cases, the Minister may request more specific conflict of interest
guidelines. These additional guidelines may also be necessary in response to particular statutory
requirements, specific operational requirements, problems unique to a particular agency or at the
request of Government.
On request, any additional guidelines developed for an organization should be made available to
Government for approval prior to distribution and implementation.
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