





















































Tuesday, May 16, 1978

clear. How the appointment was made, whether it was done through a procedure of our
—(Interjection)— No, it wasn’t an Order-in-Council, but it was done through some procedure with
respect to the Executive Council | believe, but | will try and get that information if | can.

MR. CHAIRMAN: The Member for Selkirk.

MR. PAWLEY: Now, the Minister indicated in his earlier remarks that there were nine staff working
under him in this respect, four secretaries, the executive assistant, executive secretary, two pianning
secretaries, one additional contract employee.

MR. SPIVAK: That's contained in this year’s Estimates.

MR. PAWLEY: My question to the Minister, insofar as the role of one, Mr. William McCance, would
he define for me what his role was in respect to the Task Force, and when he commenced his
work?

MR. SPIVAK: He was secretary of the Task Force.

MR. PAWLEY: Can the Minister advise me whether or not he was on public salary from the beginning
of his operations as secretary of the Task Force?

MR. SPIVAK: | can’t advise you of that, he is on contract. | can get particulars of the
contract.

MR. PAWLEY: | say that because | would refer the Minister to earlier comments which were made
that Mr. McCance was on the staff of Great West Life during the early period of the Task Force
activity. | would ask the Minister to indicate whether or not that is so, or whether he was on the
public payroll from the beginning of his work on behalf of the Task Force.

MR. SPIVAK: Weli, Mr. Chairman. i think that for the record, and | think it's very important, because
| think this is a very serious question, and one which no doubt the Member for Selkirk will talk
about from time to time, Mr. McCance commenced a contract with the government as of October
14th, 1977.

MR. CHERNIACK: He was hired before they fired the other guy.

MR. SPIVAK: Oh no, it couldn't be the 14th, it must have been the 24th. But I’ll tell you that in
any case, just for the record because ! think this is very important, we will get the particulars of
the contract and the Member for Selkirk can have that.

I'm sorry, obviously the 14th is wrong and probably | misread this. My eyes are a little bit more
severe this year than last year. | would only say to the Honourable Member for Selkirk that | will
get him the particulars.

MR. PAWLEY: | would like to ask the Minister, in view of the fact that the Task Force is one which
was geared towards deveioping improved reorganization and economy, if he could advise me as
to why important staff cuts would be made prior to the recommendations of the Task Force having
been made and without his knowledge.

MR. SPIVAK: I'm sorry, what staff cuts are you referring to?

MR. PAWLEY: Well, I'm referring to specifically, and | wouid draw to the Minister’'s attention, the
information which was revealed during the short Session in December 1977, when | personally asked
the Minister to confirm that there had been reductions of staff at the Seikirk and Brandon institutions.
The Minister was unaware of this staff cut. | think that is fair to say, and | believe Hansard will
confirm that, and the decision having been made by administrators of those two hospitals. My
question to the Minister is: If the Task Force was to bring in recommendations pertaining to
organization and economy, why the government, his government, that he indicated is anxious to
operate in a more efficient line, why would random cuts and changes be made such as that prior
to the presentation of his recommendations?

MR. SPIVAK: Well, | think it's contained to a certain extent — not the specific answer — but
the information is partially contained in the report itseif. One has to understand that when the
government took over, they found a situation with respect to the Civil Service that had become
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at the time was to try and bring a whole range of categorization within the Civil Service under some
kind of control, and that was what was attempted. The terms of a policy decision, if a policy decision
was arrived at, Mr. Chairman, to in turn alter or change a program or cut a program, that is a
decision that would be made by the Minister in charge. The Task Force requirement at that time
was to review what was taking place, there was a restraint program that was placed, the restraint
program very clearly said that no contracts and no term empioyees would be renewed unless it
was reviewed by Management Committee, understandably. There was an attempt to try and gain
control over what had been the hiring practice before, which had in effect circumvented the — in
legal terms, the Civil Service Act — but in effect had altered the nature of the Civil Service within
the province.

MR. PAWLEY: Just so | can disabuse the committee as a result of the information provided by
the Minister that term employee, in the case of the institutions, meant employees of six months
or less. Many of these term employees had been employees for years, whose six months term had
been constantly renewed, and were, de facto, on the same basis as a permanent employee.

MR. SPIVAK: But again, | wanted to point out that one of the things that we found, and | pointed
it out in my preliminary statement, is that there were two categories of term employees — those
who in fact were term employees, and those who in fact, whose term really put them in the category
of full civil servants, and who had not been brought in within the Civil Service. All that happened
is that procedure indicated that in effect if a term employee was to be renewed, whatever
categorization he was, or description, that that had to be approved by Management Committee,
and that was simply an attempt on the part of the government, to get control of the situation, both
in terms of the hiring and to be able to understand what was taking place within the various
departments, while the Ministers became acquainted with their own departments. And the procedure
that occurred there, if I'm correct, and | think | am, was simply a misunderstanding of the procedure
that had to be foliowed through with Management Committee for extension of contracts or term
contracts of employees, notwithstanding the fact that some of them had been there.

| pointed out to the Member for Selkirk that there were casual employees who were supposed
to be casual for what — two months? — some of whom were there for two years. So the situation
existed, and it had to be corrected.

MR. PAWLEY: if | could just also, moving back to one further question in connection with Legal
Aid Manitoba, would the Minister be able to indicate, as we arrive at different sections of the report,
as to which positions in various agencies and functions such as that of Legal Aid had been consulted
in respect to the recommendations which were made.

MR. SPIVAK: Mr. Chairman, | think that it should be clear, not every agency was involved, and
| don’t think there's an essential requirement on the part of myseif to indicate every agency that’'s
been contacted, who was spoken to, who submitted a proposal, a submission, because in many
cases, agencies, directors, boards, some members of boards submitted, what information was
avaitable from the Management Secretariat through their reviews, who in turn they had contacted,
what information was available from them, what individuals contacted and sat down with various
members of the review teams, and in turn that information was passed on both to the review team
and passed on to the Task Force members, who the Task Force itself, met.

I think that it serves no purpose to go through with it to indicate that we attempted to try and
do, in the short period of time, as much as could be done, and | simply indicate that we made
the decisions as best we could, based on the information we had in front of us, and we’re prepared
to stand by them.

MR. PAWLEY: Mr. Chairman, | have to dispute with the Minister that he made ‘the decisions the
best he could. If he cannot assure us that in the case of Legal Aid, for instance, that the Chairman
and the Executive Director would have been consulted, his recommendations discussed with the
two principal members of that organization — | want assurance, certainly if we are to give weight
to the recommendations being provided, that the consultations were with the principals of the various
agencies and boards responsible, not with the janitor, not with the clerk, not with the secretaries,
but with those who are responsible for the administration of those various functions and departments
within government.

I have to say to the Minister, candidly, that | am, well, my colleague for St. Johns uses the statement,
“shocking” and certainly it's not an overstatement that ramifications which could flow from
recommendations such as those pertaining to Legal Aid have been made, had been made, without
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