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Executive Summary 

 
Tembec, Pine Falls Operations (Tembec) has developed a Forest Stewardship Plan (FSP) for 
the 20 year period of 2010 to 2029 inclusive, to set out strategic long-term direction on the 
area of Manitoba known as Forest Management License (FML) 01. This plan, identified as the 
Forest Management Licence 01, 2010-2029 Forest Stewardship Plan, has been developed 
using an integrated approach to include the assessment of potential environmental impacts 
within the overall scope of the FSP itself. In this regard this Environmental Impact Statement 
(EIS) is included as one of several supporting documents for the FSP.  
 
Tembec has achieved registration of their Environmental Management System (EMS) to the 
International Organization for Standardization (ISO) 14001standard, which forms an integral 
component of the FSP and EIA. Tembec also achieved Forest Stewardship Council (FSC) 
certification for FML 01 in 2001. The application of these processes has allowed for 
integration of environmental considerations up-front in the development of policies, 
departmental procedures and work instructions to be implemented in planning and operations. 
 
The EIS has been developed within the framework outlined for Sustainable Forest 
Management (SFM) in Canada utilizing an approach based upon the Criteria and Indicators 
(C&I) framework. This approach was formulated to provide a basis for moving towards 
management of Canada’s forests as ecosystems and for monitoring of progress towards this 
goal. By adopting the C& I approach in conducting this EIA, factors related to both the site 
and landscape level can be examined within a national context while ensuring that local 
concerns more specific to FML 01 are addressed. Local Level Indicators (LLI) were 
developed for FML 01 under the Manitoba Model Forest (MBMF) and annual LLI reports 
have been produced since 2002 and are available on the Tembec, Pine Falls Operations web 
site at http://www.tembec-frm-manitoba.ca.  
 
In conducting this analysis the forest management activities as proposed in the FSP and 
described in Tembec’s EMS Departmental Operating Procedures (DOP’s) and Work 
Instructions (WI’s) are examined in terms of potential impact upon the resources and/or land 
and resource uses and other values, as described through the C & I framework. Recommended 
additional mitigation measures including research and monitoring requirements have been 
advanced as well as the identification of residual impacts for which no mitigation is possible. 
 
The framework for assessing potential impacts is comprised of 10 impact assessment matrices 
which capture the range of interactions between the various types of forest management 
activities carried out by Tembec and the environmental, social and economic components 
across FML 01. The technique used to assess these interactions and potential impacts is 
similar in scope to that recommended by the Canadian Environmental Assessment Agency 
(1992; 1998) and widely used by proponents across Canada.  
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Forest management activities proposed in the FSP to undertake planning, infrastructure 
development, timber harvesting, forest renewal, forest protection and equipment use are listed 
on the vertical axis of each matrix (comprising the rows of the matrix). There are 28 such 
activities as described in Appendix 1. 
 
Environmental, social and economic components are displayed on the horizontal axis across 
the top of the columns that comprise these attributes. There are a total of 73 such components 
and groupings indicated in 10 matrices (Tables 1 to 10) to cover the range of values present 
across FML 01.  
 
The impact assessment matrices are organized around each of the six C & I Criteria. The 
Criteria are indicated as a heading above each matrix. Within each matrix the Values which 
make up each Criteria are utilized as headings above the components (including Indicators). 
The components for the environmental, social and economic components are thereby grouped 
into the Values that they represent. 
 
In undertaking the assessment, each of the forest management activities is assessed in terms of 
potential for impact on each component. The table provided in Appendix 2 describes the basis 
used to evaluate factors contributing to the overall assessment of impacts and significance for 
each activity. Each activity is assessed as follows: 
 
No impact or not applicable, matrix cell left blank 
Impact but insignificant and mitigable, matrix cell indicates, “I”  
Impact significant but mitigable, matrix cell indicates, “M” 
Impact significant and non-mitigable, matrix cell indicates, “N” 
Impact positive, matrix cell indicates, “*” 
 
Where “no impact” is assessed, cells are left blank to improved readability of the matrix.  
 
In support of the assessment provided in the impact implication matrices, a rationale and 
discussion is provided. The discussion and rationale incorporates pertinent research and other 
literature, industry experience, as well as Company experience in FML 01.  
 
As described in the Preface, the EIS was developed and revised, during the period of 1995 to 
2009, as long term forest management plans were under development. A more complete 
chronology of forest management plan development is contained in Section 1.6.4 of the FSP 
document. 
 
Sections 3 through 8 contains the environmental impact assessment of the forest management 
activities proposed in the FSP which have been organized into the six Criteria defined by the 
Canadian Council of Forest Ministers (1995) in Defining Sustainable Forest Management: A 
Canadian Approach to Criteria and Indicators. Tables 1 through 10 provide a summary of the 
assessment which is detailed in these sections of the EIS.   
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