
Mental Health, Wellness and Recovery
Acute Sobering

Partnering Agency: 

Funding: $500,000 in one-time capital funding and  
$2.118 million in 2021/22 for operational funding from 
Manitoba Health, Seniors and Active Living.

Scope of Project: Development of an 
acute medical sobering unit as a precursor 
to the safe emergency department 
proposed for 2022/23.

VIRGO project recommendation addressed: 2.26 

Timeline: Majority of staff has been hired. Physician 
recruitment underway. One seclusion room has been 
constructed and is in operation.

Scope of Deliverables
1. Enhance inpatient capacity by converting the current 

day hospital reassessment and observation unit to an 
inpatient sobering unit, increasing capacity by six beds.

2. Use the capital funds provided to add two to three 
seclusion rooms to draw patients who are under the 
influence of substance from the Emergency  
Department (ED)..

3. Reduce wait times for consultation and support 
admissions to Mental Health & Addictions (MHA) 
inpatient beds after hours, by providing an onsite MHA 
physician on evenings and weekends and after hours 
clerical staffing.

4. Reduce police offload times in the ED by increasing 
psychiatric liaison nurses and adding two additional 
security guards 24/7.

5. Supplement work done by social workers to direct 
individuals to appropriate addiction care and supports 
within the community by adding and integrating two 
outreach workers on weekdays for MHA patients who 
present in the ED or are admitted to Health Science 
Centre (HSC).

Program Impact
1. The above deliverables are intended to provide 

people with the help they need in a timely manner 
and to free up police resources currently being used 
to supervise those who are under the influence of 
substances while they wait to be assessed in the ED.

2. This initiative aligns with recommendations of the Illicit 
Drug Task Force Report and also partially addresses 
recommendation 2.6 of the VIRGO Report to increase 
capacity for all levels of withdrawal management 
including community/mobile, social and medical with 
flexible lengths of stay to facilitate transitions to crisis 
stabilization and/or direct treatment.

3. The opening of a sober unit is in alignment with 
the VIRGO Report’s key aspirational features and 
substance use and addiction/mental health treatment 
support systems. particularly:

• Accessibility - services relevant to client needs 
and based on accepted standards. 

• Competence - provider knowledge and skills are 
appropriate to the service being delivered. 

• Safety - potential risks to clients are avoided or 
minimized.




