
Mental Health, Wellness and Recovery
Enhanced Access to Child and Adolescent Mental 
Health Assessment and Treatment - Phase 1

Partnering Agency:

Funding: $597,000 in 2020/2021 and 2021/2022.

Scope of Project: Enhance access to child 
and adolescent mental health assessment 
and treatment in the Children’s Hospital 
Emergency Department (CHED)

VIRGO project recommendation addressed:  
4.1 and 7.2
Timeline: All staff have been hired for phase 1.

Scope of Deliverables
1. Improve quality of care and patient flow in the 

Children’s Hospital Emergency Department (CHED) 
by providing relief coverage for child and adolescent 
Psychiatric Emergency Nurses (PENs) who are away 
due to illness or vacation. The PENs assess children 
and youth who come to CHED and facilitate referral to 
appropriate outpatient resources.

2. Increase individual and group psychotherapy capacity 
in the Intensive Child and Adolescent Treatment 
Service (ICATS), a 12-week multidisciplinary crisis 
treatment resource.Increasing capacity and adding 
1.2 EFT Nurse 4 will enable 60 additional children 
and youth to receive these services each year and will 
reduce wait times for patients. 

3. Increase capacity in the Outpatient Mental Health 
Service (OMHS) to begin providing services to an 
additional 12 patients yearly.. Increase OMHS capacity 
by increasing the existing overtime by 0.2 EFT and 
existing Nurse 4 by 0.1 EFT will reduce the current 
lengthy wait for occupational and family therapy 
services. 

4. Improve access to group therapy and reduce wait times 
by providing one treatment from the Anxiety Disorders 
Service to 40 additional patients annually by hiring a 
0.5 EFT Nurse 4.

5. Provide Dialectical Behaviour Therapy training and 
consultation to 50 new and existing clinical staff 
annually.

Program Impact
1. Implementation of the above deliverables will 

increase access and reduce wait times for mental 
health assessments and treatment for children and 
adolescents.

2. Enhancing mental health assessment and treatment 
for children and adolescents by implementing 
these initiatives is in alignment with the VIRGO 
Report’s key aspirational features of substance use 
and addiction/mental health treatment support 
systems, particularly:

• Accessibility - services are available at the 
right place and time.

• Competence - provider knowledge and skills 
are appropriate to the service being delivered.

• Appropriateness - services are relevant to 
individual client needs and bases on accepted 
standards.


