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Introducing the EBRDIntroducing the EBRD



What is the EBRD?What is the EBRD?
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International financial 
institution, promotes 
transition to market 
economies in 29 
countries from central 
Europe to central Asia

Owned by 61 countries 
and two inter-
governmental institutions

Capital base of €20 
billion€33.3 billion of 

cumulative commitments
September 2007



What are the EBRDWhat are the EBRD’’s objectives?s objectives?

To promote transition to market economies by 
investing mainly in the private sector

To mobilise significant foreign direct investment

To support privatisation, restructuring and better 
municipal services to improve people’s lives

To encourage environmentally sound and 
sustainable development



Operational prioritiesOperational priorities

Develop an efficient financial sector

Foster entrepreneurship

Promote infrastructure development

Assist enterprise restructuring

Support private equity investment

Promote a sound investment climate 

Improve living conditions



Environmental mandateEnvironmental mandate

Every project is screened for environmental 
impact

Around 17% of total commitments are 
designed to make environmental 
improvements

EBRD takes account of the
environment in all its operations



How does the EBRD finance?How does the EBRD finance?

Loans of varying maturities at floating or fixed 
rates

Equity investments, including equity funds

Guarantees to help borrowers gain access to 
financing



What the EBRD does NOT doWhat the EBRD does NOT do

Provide “soft” loans

Support projects detrimental to the 
environment

Invest outside central and eastern Europe 
and the CIS



The Importance of Consultants in EBRD Projects



Project cycleProject cycle

InitiationFinal repayment
Concept 
clearance

Concept/ 
structure review

Final review

Board approval
Signing

Disbursements

Repayments

[Sale of 
equity]

Final maturity



The Project Delivery Strategy (PDS)The Project Delivery Strategy (PDS)

The role of the consultant must be considered 
in the framework within which the capital 
investment of an operation is to be delivered



Factors and InfluencesFactors and Influences

EXTERNAL FACTORSEXTERNAL FACTORS
EBRD’s PPR
Local regulations
Industry practices

Market conditions
Local commercial practices
Ethics and corruption

PROJECTPROJECT

INTERNAL FACTORSINTERNAL FACTORS
Objectives
Requirements

Characteristics
In-house capability



Consulting Opportunities at EBRDConsulting Opportunities at EBRD

Assist the Bank’s Clients with:

Project Preparation eg. feasibility studies, 
design, environmental impact assessment

Project Implementation:
– capacity building, institutional development, eg. 

project implementation units – role of a partner

– project supervision: Independent Engineer – very 
clearly defined contractual role



Consulting Opportunities at EBRDConsulting Opportunities at EBRD
...cont...cont’’dd

Assist the Bank with:

due diligence 

project monitoring, lenders technical 
supervisor

Investment climate reforms



Focus on:  

SME, financial institutions 

Infrastructure including Municipal and Environmental 
Infrastructure

Energy Efficiency, Climate Change

Support institution building and training - e.g. Turnaround 
Management Programme (TAM), Business Advisory 
Services (BAS), Legal Transition Programme (LTP)

Technical CoTechnical Co--operationoperation



Financing of Consultancy AssignmentsFinancing of Consultancy Assignments

964 contracts13 contracts1,100 contracts

BankBorrowersBorrowers/BankContracting 
party

€51.96m€14.84m€68.25mIn 2006 

Annual 
Estimates €30 to 55 m€5 to 30 m€40 to 100 m

Bank 
Administrative 

budget
Bank loans

Technical    
Co-operation 

funds



Loan Proceeds

Bank Budget

Technical Co-operation Funds from:
– Canada

– Untied Donor funds (e.g. EU, Japan, UK, Multi 
Donor funds - Fund for Early Transition 
Countries, Western Balkans Fund)

Funding Sources Available to Funding Sources Available to 
Canadian ConsultantsCanadian Consultants



Open vs Targeted SelectionOpen vs Targeted Selection

Selection Processes

Bank’s Procurement Rules and Policies

Open Selection: No eligibility / nationality restrictions 
in selection processes

Targeted Selection: Restricted selection to eligible 
consultants as per the donor’s requirements, e.g. 
nationals of donor’s country

Targeted Selection can be carried out amongst 
several nationalities

Portion available for local consultants



How EBRD Selects ConsultantsHow EBRD Selects Consultants



Procurement Policies and RulesProcurement Policies and Rules

Accessible at 
www.ebrd.com/about/policies/procure/index.htm
Require economy, efficiency, transparency & fairness
Detailed rules for public sector operations
– Open tendering the norm for goods and works

Private sector operations
– Normal commercial practices “acceptable to the Bank”

Consultant Services
– Quality paramount



Overview of Procedures for Overview of Procedures for 
Consultant SelectionConsultant Selection

Calls for expressions of 
interest

Long list

Shortlist

Proposal

Select consultant

Negotiations

Contract

Calls for expressions of 
interest (not obligatory)

Long list

Shortlist

Select consultant

Negotiations

Contract

Select consultant

Negotiations
Contract

ProposalsProposals

(EUR 200,000 and over)(EUR 200,000 and over)

Selection from Selection from 
ShortlistShortlist

(EUR 50,000 (EUR 50,000 –– EUR 200,000)EUR 200,000)

Direct Direct 
SelectionSelection

(below EUR 50,000)(below EUR 50,000)



Consultant Selection MethodsConsultant Selection Methods

Consultant Selection: 
Quality Based Selection (QBS) 

– Most important criteria technical qualification / 
relevant experience

Price as a factor:
Quality Cost Based Selection (QCBS)

– 2 Envelope System. The norms are:

– Technical proposals: weight of 80% and only when 
technical thresholds are met

– Financial proposal:  weight 20% (similar to the EU)



Competitive Selection Competitive Selection –– Rules and Rules and 
ProceduresProcedures

Procurement notice will state the selection method used 
(selection from shortlist or evaluation of proposals)
Selection from shortlist is a simplified procedure without the 
requirement to submit specific proposals 
Decisions are made by an evaluation committee as a group 
Evaluation of Proposals: 
– Formal invitations are sent to a shortlist of qualified firms
– Shortlist requirements:

• Not less than 3 and not more than 6 qualified and experienced 
consultants, including, wherever possible, at least one qualified 
consultant from one of the Bank’s countries of operation

• Normally no more than 2 consultants from any one country
• Wide geographical spread of consultants.



Selection methods for Bank and TC funded Selection methods for Bank and TC funded 
contracts in 2006*contracts in 2006*

41.86%

60.62%

29.39%

9.47%

28.75%

29.91%
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Direct
selection

Selection from
Shortlist

Evaluation of
proposals

Bank and 
loan 

funded 
contracts 
€66.80m

TC funded 
contracts    
€68.25m

% of Total Contract Value

In 2006, the EBRD awarded 2,077 contracts totalling €135.05 million (including contracts by TAM/BAS 
Programmes, retention of outside counsel by OGC, and contracts funded from public sector loan proceeds)



Value and number of contracts per Value and number of contracts per 
selection method in 2006selection method in 2006
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47.68

14.85

8.92
5.99 5.02 4.96

11.98

35.65
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British German American Russian Italian Canadian Local** Others

Value and Number of Contracts Awarded in Value and Number of Contracts Awarded in 
2006 by Consultants2006 by Consultants’’ Nationality Nationality 

€ million

603* 65* 43* 169* 101* 385* 664*
* Number of contracts
** Local Consultants from EBRD’s Countries of Operation excluding Russia

47*



Success Rate of Canadian Consultants for new TC and Bank Success Rate of Canadian Consultants for new TC and Bank 
funded contracts awarded through competitive selection*funded contracts awarded through competitive selection*

n/a

8%

0

2

6 (none 
shortlisted)

25 (6 were 
shortlisted)

2005 

2006

Success rate for all contracts 
awarded by evaluation of 
proposals

n/a

n/a

0

0

24

22

2005

2006

Success rate for all  
contracts awarded by 
selection from shortlist

n/a

4.7%

0

2

30

48

2005

2006

Success rate for all 
competitively awarded 
contracts

% of 
success

Contracts 
awarded

Expressions 
of interest

Year

* Excludes direct selection, competitive targeted selection (i.e. open to Canadian consultants 
only), competitively awarded call-off notices under existing framework agreements, TAM/BAS 
contracts, loan funded contracts and retention of outside counsel by OGC



Value and Number of Contracts Awarded by Value and Number of Contracts Awarded by 
EBRD to Canadian ConsultantsEBRD to Canadian Consultants

472,0773.67%4.96135.052006

2005

2004

2003

2002

Year

301,8991.64%1.66101.29

221,6202.48%2.94118.76

211,6022.68%2.94109.71

301,5711.83%2.35128.21

Total no. 
awarded to 
Canadian 

consultants

Total no. of 
contracts 
awarded

Total % 
awarded to 
Canadian 

consultants

Total € million 
awarded to 
Canadian 

consultants

Total € million 
consultancy 

contracts 
awarded 



EBRD and Canadian Consultants: EBRD and Canadian Consultants: 
Consultancy Contracts Highlights in 2006Consultancy Contracts Highlights in 2006

Assignment: Mongolia - Telecommunications Regulatory Development 
Programme
Funding Source: EBRD Mongolia Cooperation Fund 
Contract Value: €749,995
Winner: INTELECON, Canada

Assignment: Kyrgyzstan - Interconnect & Costing - Advisory Services
Funding Source: Early Transition Countries Fund 
Contract Value: €399,818
Winner: Great Village International Consultants Inc., Canada

Assignment: Bulgaria: Burgas Water - Project Implementation Unit
Funding Source: CIDA-EBRD Fund for South-Eastern Europe Phase II 
Contract Value: €320,545
Winner: MACVIRO CONSULTANTS INC., Canada

Assignment: Kazakhstan - State Accumulation Pension Fund ("SAPF") Pre-
Privatisation: Institution Building Programme
Funding Source: Canadian Technical Cooperation Fund 
Contract Value: €345,000
Winner: SNC Lavalin Capital Inc., Canada



The Top Three EBRD Departments Awarding Contracts The Top Three EBRD Departments Awarding Contracts 
via CSU to Canadian Consultants in 2006 by value:via CSU to Canadian Consultants in 2006 by value:

Group for Small Business Number of Contracts: 6
Value: €2,901,613

Legal Transition Team Number of Contracts: 2
Value: €1,149,813

Municipal and Environmental Infrastructure Number of Contracts: 2
Value: €477,966



The Group for Small BusinessThe Group for Small Business

Supports Micro and Small Enterprise (MSE) programmes 
through financial intermediaries to enable small businesses to 
access formal finance. In addition to working with existing banks, 
it helps establish microfinance banks and non-bank micro 
finance institutions. 
Standard consultancy assignment focus on institution building 
and creating MSE lending expertise including: 
– Staff training 
– Streamlining of processes and procedures 
– Implementation of best practice borrower analysis 
– Integration of MSE lending into the partner banks' mainstream 

operations 



The Legal Transition ProgrammeThe Legal Transition Programme

Helps create an investor-friendly, transparent and predictable 
legal environment to improve the investment climate in the 
Bank's countries of operations.
Focuses on developing legal rules and establishing legal 
institutions as well as nurturing a culture that is essential for a 
vibrant market-oriented economy.
Activities and standard consultancy assignments focus on
– Capital markets and Corporate governance
– Concessions
– Insolvency
– Secured transactions
– Telecommunications regulatory reforms
– Judicial capacity building



Municipal and Environmental Municipal and Environmental 
Infrastructure (MEI) Infrastructure (MEI) SectorSector

The MEI sector covers direct revenue earning services, such as 
water supply, waste-water collection and treatment, solid waste 
management, district heating, natural gas distribution and urban
public transport. 
Infrastructure, such as urban roads, and environmental clean-up 
operations, which are not directly revenue-earning, are also 
included. The MEI sector also covers environmental services, such 
as industrial and hazardous waste management, that may be 
organised nationally or outside local government responsibility.
Standard consultancy services required include financial audit and 
due diligence, feasibility study, environmental impact assessment, 
financial and operation performance improvement programme, 
corporate development programme, procurement assistance, 
creditworthiness enhancement programme, public service contract.



eSelectioneSelection
Electronic Selection of ConsultantsElectronic Selection of Consultants



Benefits of eSelection for Consultants (1)Benefits of eSelection for Consultants (1)

Web–based application allowing consultants 
access from anywhere with an internet 
connection

Create and maintain their own profile and 
information (eg. upload CVs or company 
profile)

Subscription for electronic notification of 
consultants about new opportunities by sector 
and area of expertise to increase competition



Benefits of eSelection for Consultants (2)Benefits of eSelection for Consultants (2)

Electronic expressions of interest and 
submission of proposals (including financial 
proposals) by consultants

An online workspace: Search for opportunities 
view status of and manage participation in 
your selection processes



How to access eSelectionHow to access eSelection

http://www.ebrd.com/oppor/procure/opps/index.htm



Login PageLogin Page

Sends email with link 
to reset password

Register here

Click here to view 
procurement notices

Send a query or 
request assistance 



Registering for a Consultant AccountRegistering for a Consultant Account



Registration (1)Registration (1)

Select Individual Account only if you are an 
individual expert looking for assignments for 
yourself (NB: Form requires expert details)
Individuals cannot apply for assignments requiring 
Firms (Corporate Services)
Select Corporate Services (Firms) Account if you are 
looking for assignments on behalf of your firm / 
organisation
For Corporate Services accounts, consider using a 
general e-mail account (e.g. info@company.com), to 
avoid complications when staff members change.



Registration Registration -- IndividualsIndividuals

Select account type Enter Expert Details



Registration Registration –– Corporate Services (Firms)Corporate Services (Firms)

Enter your details as a 
representative of the firm 
/organisation

Select account type



Managing Your Account (1)Managing Your Account (1)

It is Consultant’s obligation to maintain their 
information. This data may be referenced by 
EBRD staff when searching for consultants

Bank is not changing its practices in how 
Consultants are selected



ConsultantConsultant’’s Summary Pages Summary Page

Current Project 
Status

Submission 
Deadlines

Tasks to be 
completed 

List of Active 
Projects 



Useful InformationUseful Information

Use Internet Explorer, some of the navigation functionality 
and submit buttons do not work in other browsers
Don’t use the “back” button, for security reasons, the 
system will eject you. The “breadcrumb trail” at the top of 
the screen will allow you to back-track
Use the “Tasks” section on your home page and the “Key 
Available Actions” panel within the selection
Look out for sections with multiple pages
Use the “Help” section, it explains advice on how to use 
the system and information on the Bank’s Procurement 
Policies and Rules



Managing Your Account (2)Managing Your Account (2)

Modify My Subscriptions – Select Business 
Sectors and Sectors of Expertise for email alerts 
when opportunities are published

Change My Profile – Both Account types
Maintain contact & organisation details

Change your password 

Identify Business Sector(s) you work in & Sector(s) 
of Expertise you can provide



Managing Your Account (3)Managing Your Account (3)

Uploaded CV

Languages

Expert nationality 
details

Countries Worked in

Years of Experience

Other

• Change My Profile – Individual

• Change My Profile – Corporate Services

Additional Information



SubscriptionSubscription

Subscribe to Sectors of Expertise here

Subscribe to Industry Sectors here

Subscription 
criteria set here



Using Using eSelectioneSelection to express interest and to express interest and 
manage the drafting and submission of a manage the drafting and submission of a 

proposal proposal 



Expressing Interest (1)Expressing Interest (1)

Click to view procurement notice 
as available in eSelection

Basic project information



Expressing Interest (2)Expressing Interest (2)

Guidance information 
displayed here

Access screen to 
upload documents



Expressing Interest (3)Expressing Interest (3)

Click button and 
browse to upload 
documents

Add Associated Firms

Submit Expression 
of Interest by 
clicking this button



Accessing Request for Proposal (1)Accessing Request for Proposal (1)

Access screen with Request for 
Proposal documents to confirm 
participation. 



Confirming Intention to ParticipateConfirming Intention to Participate

Confirm participation by clicking here. 



Accessing Request for Proposal (2)Accessing Request for Proposal (2)

Access page to submit Requests 
for Clarifications, upload & submit 
Proposals.



Drafting Proposals (1)Drafting Proposals (1)

Section 1: Request for Proposals 
package documents.



Drafting Proposals (2) Drafting Proposals (2) ––
Request for ClarificationsRequest for Clarifications

Section 2: Requests for Clarifications 
based on Request for Proposal 
package documents.



Proposals Proposals –– Uploading & SubmissionUploading & Submission
Section 3: Click button and 
browse to upload Technical & 
Financial proposal documents.

Submit Proposal by 
clicking this button

Enter Total Proposal 
Price by clicking here

Add Key Expert names for 
evaluation by clicking here



Managing Selection Team (1)Managing Selection Team (1)

Add Selection Team Members here.  This enables 
colleagues or project team members from 
associated firms to use eSelection as a workspace 
for project submissions.



Managing Selection Team (2)Managing Selection Team (2)

Add Selection Team 
Members by clicking here.  
Various levels of access 
can be granted.

To change the primary contact for a 
project: 1. Add as a team member; 2. 
Highlight name & click on this button.



eSelection ContactseSelection Contacts

Tom Gale  
Tel: +44 (0)20 7338 6255 / fax: +44 (0)20 7338 7451 

Tom Husband                                                     
Tel: +44 (0)20 7338 6173 / fax: +44 (0)20 7338 7451 

Contact us 
Technical assistance is available via 
eselection@ebrd.com


